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ARE YOU QUALIFIED TO 
DEAL WITH PROTEST?

DO YOU UNDERSTAND the 
rights of Protestors?

DO YOU KNOW the limits of your 
powers as a Security Guard?

ARE YOU at risk of acting unlawfully if 
you attempt to make a citizen’s arrest?

DO YOU KNOW when you 
can use ‘reasonable force’ 
and what this includes?

DO YOU KNOW how to best 
manage the reputational risk 
for your employer or client?

DO YOU HAVE the appropriate 
protest management qualifi cations 
to improve your employability?

In a world where it is increasingly 
easy to mobilise resistance, 
the ability of private security 
guards to manage protestors 
lawfully is in high demand.

Our innovative and forward-
thinking DEALING WITH PROTEST 
course will equip you with the key 
skills and knowledge to deal with 
all types of protest activity. 

THE 2-DAY 
COURSE 
COVERS
- The Legal Framework
-  Police Methodology, Liaison and Response
-  Types of Protest and Actions
-  Impact of Confl ict Resolution & Management
-  Effective Security Personnel Responses 

to Protestor Activities
- Scenarios and Practical sessions

VISIT WWW.ECLIPSE-STRATEGIC-SECURITY.COM/TRAINING-COURSES l ECLIPSE_RISK

Proud to sponsor The Professional Security Offi cer
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Welcome to our new newsletter, 
‘Your Career in Security’

Do you have questions about getting that better job, advancing your career and earning 
that promotion? Is the problem conflicting or bad information, too much information, 
not knowing where to start or how to plan a career trajectory?

It is our hope that this newsletter will answer a lot of your questions and meet a need. As always 
with TPSO, it’s YOUR newsletter – write in and tell us what you want us to cover?
We plan to publish a new edition monthly with a lot of flexibility about topics covered. If 
something proves very popular we will push it to the top of our agenda – but we need your 
feedback!
We won’t be shy about approaching industry leaders and experts and asking them to share 
their knowledge and experience with us all. When myself and Rollo sat down and penned our 
business plan on the back of that now famous napkin, neither of us doubted that, given the 
chance, industry leaders would not hesitate to offer what help they could.
The fantastic content that’s been freely contributed to TPSO magazine is testament to that and 
we are extremely grateful to everyone who has provided us with content. The same is proving 
true with this newsletter! With your help it will grow to become a major industry resource!
This edition looks at the future of the industry, with special focus on the future of security 
management.
Security officers of the future will have to deal with already emerging threats such as drones, 
artificial intelligence, increasingly sophisticated hackers, social engineering, a new generation 
of highly educated and highly motivated protesters, terrorism, organised crime and threats 
not yet on the horizon. Traditional security threats such as vandalism, theft, fraud, the insider 
threat, and all the others that we currently deal with won’t be going anywhere!
The security manager is going to be the backbone of this drive, but in order to be successful 
experience, education and training will be vital!
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So how to future proof your career? We hope to provide some answers inside...If you’ve read 
this far let me remind you about current TPSO projects that we would love your help with:

Reporting violence against security staff 
https://theprofessionalsecurityofficer.com/reporting-violence-against-security-staff/

Violence against security staff database
https://theprofessionalsecurityofficer.com/violence-against-security-staff-database/

Key people in the Security Industry
https://theprofessionalsecurityofficer.com/key-people-in-the-security-industry/

Security recruitment resources
https://theprofessionalsecurityofficer.com/security-recruitment-resources/

With best wishes from London! 
Michael O’Sullivan – Features Editor TPSO Magazine
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In this unique training course, Elizabeth Klanga, director of Make 
The Shift, utilises over 10 years front of house customer service 
experience and spiritual wisdom to bring you a programme that will 
transform your employees way of being a service provider.  

ElizabethÕs journey to becoming a CPD certiÞed trainer and coach began in 
2015 after making a shift in her attitude towards her work environment. 
Alongside a spiritual practice of meditation and study of Taoist philosophy, 
Elizabeth discovered a way of being that would transform her experience as a 
service provider. It was not long after, that she began to share her techniques 
with colleagues, which form the key principles of her teaching methodology.  

Make The Shift; Mastering The Art Of 
Customer Service is designed to develop 
delegates communication and personal 
management skills to enhance their 
performance as service providers. ElizabethÕs 
interactive teaching style is engaging and 
dynamic, and incorporates individual exercises, 
group activities, skill practices, and role playing 
to increase learning retention.  

• Designed for 
employees 
and 
managers 

• CPD Certified, 
delegates 
gain CPD 
points 

• Tailored to 
your 
company/site 

• On site and 
off site 
training 

• One to one 
coaching 
available  In this transformative training course delegates will: 

• Create a positive customer experience and connection 
• Examine the virtues that support company values  
• Deal effectively with customer behaviours and attitudes 
• Develop awareness of our spirit in serving  
• Review performance and make the shift for service improvement  

For further enquiries, or to make a booking contact 
Elizabeth on: Mobile: 07947522680 
elizabeth@elizabethklanga.com 

     Make The Shift 
Master The Art Of Customer Service with 
Elizabeth Klanga CPD Certified Trainer/Coach 

Bringing service wisdom to our everyday 
working life 
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Security Manager, how to future 
proof your career!
If you are serious about pursuing a career in security management then you need to be very 
serious about future proofing it. There is a plethora of qualifications available and the unwary 
can spend a lot of time and money training for them, yet still be unable attain the better 
management positions.

To be viable a qualification needs to be recognised, durable and portable.

Cutting to the chase, a degree from a UK university easily meets this criteria. You won’t have to 
explain to any potential employer what obtaining a degree involved, and any employer would 
accept that it represents effort and ability on the part of the holder.

Combined with industry, police, military or EMS experience and you have a potentially 
winning combination! So, when looking at training make recognised, durable and portable 
your watch words! There ARE NO quick and easy shortcuts to a security managers job.
Security manager is an incredibly responsible job. It follows that the person in that job needs 
to be able to meet those challenges.

Insider threats, theft, fire safety, health and safety, violence, vandalism, criminal damage, 
terrorism, police, local authority and statutory authority liaison, staff training, hiring and yes, 
firing, maintaining moral, reporting to the board and shareholders, threat awareness, risk 
assessment and much, much more, form part of the modern security managers responsibilities.
If the above list represents a challenge to you, then read on! People not up to the challenge will 
have stopped reading by now and gone back to the funny pages and slagging everyone else off 
on Facebook!

Obviously, an employer will want to know what qualifications a person has. Increasingly they 
are also asking what kind of person has those qualifications?

It is not all about training and knowledge. You will need strong interpersonal and people 
management skills, an ability to function effectively under pressure and the ability to make 
and implement decisions in the face of changing demands. You will need to be able to think on 
your feet and have the confidence to make decisions without the luxury of having the full facts.
Hindsight is a wonderful thing. The problem of course is that we only benefit from it when its 
too late!

“Professional development is now an essential aspect of career development. If Security 
personnel wish to be viewed as professional, they must demonstrate continuous learning or 
risk being left behind. They owe it to themselves and those they protect to be educated and 
operationally effective in equal measure”.

Rick Mounfield CSyP FSyI, 
Chief Executive The Security Institute
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Bottom line, when the crap hits the fan the security manager is the one person who will be 
expected to step up and take charge!

I have fond memories of the building manager who never had a good thing to say about his 
security team, we were expensive and he didn’t see the need. That changed the day there was a 
serious problem, the building manager panicked and was running around like the proverbial 
headless chicken. The hated security manager and their team responded as trained (and 
practised) and things ended well.

The relationship between security team and building manager went from strength to strength 
from that point forward. It was noted that in order to respond effectively to the situation 
the entire security team ignored instructions from the building manager and followed our 
training. If we hadn’t the incident could have ended very badly.

We had an excellent security manager with many years command experience in the military, 
used to responding instantly to critical situations and fully aware of the benefits of ongoing 
training and preparation.

This is where we can start looking at people’s histories. Someone runs into the building and 
shouts that someone is outside with what looks like a petrol bomb. What kind of security 
manager do you want responding to that? Do you have procedures in place and have you 
practised them?

Ex-military, police and other emergency services may already have all these skills and 
experiences due to the nature of their jobs. Someone with a background in door supervision 
or retail security will have experience of responding quickly to sudden situations and other 
transferable skills. The list goes on.

Not all management positions are client facing however, so if interpersonal skills are not the 
best, this need not be a problem. If your strengths lie in access control or other office based 
skills you’ll spend most of your time at a PC, surveying equipment and communicating via 
email, producing reports and dealing with auditors.

Consider the access control problems that an organisation with thousands of employees face 
and you’ll see the potential for a ‘niche’ career. Its a very responsible and important skill.
Interpersonal skills aside, modern security managers are expected to be excellent 
communicators. Its no longer all about written reports and attending meetings. You may 
be expected to prepare presentations and video materials as staff education with a view to 
enhancing an organisations security culture by hardening the target from the inside out.
Critical thinking is vitally important. University training places a lot of emphasis on this.

I asked one training provider about the lack of a critical thinking focus on their course. The 
response was classic – I’m paraphrasing:

“yeah we don’t teach that new age rubbish mate”

Considering that critical thinking is the objective analysis and evaluation of an issue to form a 
judgement and, in the security managers case, form a plan of action, I don’t see anything new 
age about it at all. It is an essential skill, one which can be developed.
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Security managers will develop views that need to be conveyed and they may find themselves 
needing to bring other people around to their way of thinking. Objectivity comes with research 
and analysis, cornerstones of critical thinking; strong opinions are often formed based on little 
or no knowledge.

In the workplace, when decisions count, its obvious what skill set we’d expect our security 
manager to have. And your qualifications are not for today’s job market, you need to ask 
yourself where you will be in 10 years’ time? Hence recognised, durable and portable!

The security industry is mobilising itself behind the banner of professionalism. It is taking giant 
strides forwards. Security organisations are increasingly cooperating, sharing information, 
knowledge and experience and developing best practise approaches. 

The Security Institute’s Next Generation in Security Initiative has already launched 
https://security-institute.org/about/nextgen, other initiatives are in the pipeline.

The security industry faces many problems, internal and external. Employers often complain 
that they have trouble finding the right candidates. Some of this comes down to remuneration 
and retention. If you are not prepared to pay market rates, then it stands to reason that you are 
going to have problems recruiting. That aside recruitment is a challenge in all sectors of the 
industry.

My top tip here is to look at those employers who see security as an investment and not just an 
expense that they have to bear. While a university degree and experience will put your CV at 
the top of the queue in many cases, obtaining one does take time, energy and money! They can 
be very expensive! Fortunately for us in the security industry there are University accredited 
courses that shortcut the process and which can represent very significant savings in time and 
finances.

We asked Mike Hurst for his views on the importance of training:

Mike is a Director of HJA Fire & Security Recruitment and co-founder of AllSecurityEvents.com. 
He is the Vice Chairman of ASIS International UK Chapter and a former Director of the Security 
Institute. He also sits on the BSI GQ/3 Committee. Mike is an Internationally respected and 
recognised thought leader and influencer in the security arena

“There is no quick fix, but probably a mix of academic qualifications and professional 
certifications is the way to go.   There are many worthwhile options but the ASIS International 
(www.asisonline.org) suite of globally recognised  Certifications APP, PCI, PSP and CPP 
validate your security management expertise and elevate your stature in the profession,  and 
the ASIS Certification Survey – April 2019, shows that ASIS certificants earn an average of 
20% higher salaries than those without an ASIS certification.  The IFPO (www.ifpo.org) CPO 
certification can also be a good place to start.”

Mike Hurst CPP FIRP MSyI, 
Director HJA Consult Ltd. 

 www.hja.co.uk
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Become a Security Manager

Certificate in Security Management

The Certificate in Security Management is 
open to anyone working in or intending to 
work in the security industry.  You will learn 
about counter terrorism, crisis management, 
cyber security and more.

Diploma in Security Management 

The Diploma in Security Management is 
aimed at people with some experience in 
the industry.  You will learn about business 
continuity, logistics , how to lead and manage 
security operations and more.

Our courses have been developed in association with Mind Over Matter 
Consultancy (the UK’s leading Crowded Spaces experts) and are credit rated by 

Edinburgh Napier University

Both courses focus on the communication, thinking and writing skills successful Security Managers 
in corporate or in private business are now expected to have.

Each course comprises six modules delivered over a year through weekend workshop sessions at 
Missenden Abbey, Buckinghamshire, and will be run by practising security professionals.

The cost for each course is £2,200.00 *
*The fees include tuition, access to online learning platform, tutorial support between

residential weekends and certification

Apply Online - www.silverbacksecurityacademy.com
     anne@silverbacksecurityacademy.com
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What is Learning in the Round 
and what makes it different?

Learning in the Round is Silverback’s approach to work-based learning and professional 
development.  It’s a process in which practitioners come together to share experiences, 
compare ideas and approaches, and in so doing, convert experience and unspoken 

understandings into productive knowledge.

We borrowed the concept from Theatre in the Round in which the stage – the arena – is in the 
centre with the audience all around.  The arena is the learning space, and everyone is close to 
the action and involved in it.

Learning in the Round is not startlingly original, it’s what’s recognised as good practice in 
learning and teaching.  But it does view the roles of learners and teachers in different, less 
formal ways.  It identifies three roles, which are:  Participants, formerly known as students 
or learners; Facilitators, previously referred to as tutors/teachers, and Specialists, individuals 
with expert knowledge in those fields and topics under consideration.  These terms aren’t used 
for effect.  They reflect the expanded, less restricted roles that the terms student, teacher and 
expert suggest.
 
And in practice these roles are not fixed but alter and change.  The distinctions between 
them become blurred as issues and topics are explored, for example; participants, drawing 
on their experiences and reflections can often assume the role of facilitator or specialist, and 
facilitators whose role is to observe and contribute where appropriate, are often in the position 
of participant.

Learning in the Round reflects the active and social nature of learning.  It’s not only about 
content, but about how that content is explored.  It reflects what’s known about adult learning 
theory and requires those involved to step beyond the traditional roles of student, learner and 
teacher.  It recognises that in any learning situation everyone is capable of developing new 
understandings and insights.  In this way it more accurately reflects what often happens in 
workplaces.

Learning in the Round is not only about transmitting content, it’s also about constructing 
knowledge and understanding, about transforming collective experience into useful 
knowledge.

Patrick Smith Emeritus Professor, MA (Facilitator Silverback Security Academy)
Professor Patrick Smith does not fall into the normal pattern of the academic 
professor, though he has published extensively on the subjects of learning, 
education and the role of each in leadership.
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Hi Darryn, thank you for taking to time to help our readers by answering some questions. 
You leveraged your early experience in the security industry to eventually go on and set up 
a specialist recruitment and consultancy agency, Lima44 Ltd. How much value do you think 
experience in the industry, and working your way up through the ranks, adds to the service 
that you provide?
 
I am a firm believer in experience as it cements working knowledge of specific best practices 
within our industry and allows us to move away from the “it has always been that way” ethos. 
Experience coupled with professional development such as vocational learning, seminars 
and institution membership allows a more professional career path, whilst also ensuring that 
our industry continues to drive forward security as a professional career choice that many 
industry leaders are aiming for. With margins being driven down by buyers of security, 
security providers need to be able to offer strong remuneration packages and a good work/
life balance to retain their best employees. If you build a strong foundation of employees who 
have an ability to progress through the ranks, not only do you create a strong workforce that 
understand more areas of your business, you also build an engaged work force who can see 
career progression. Therefore, it lowers attrition and offers your clients a best in-class service 
– this can set you apart from your competitors. 
 
What would you say the biggest challenges a client looking to recruit security managers 
faces’ today, and what challenges might they face in say 10 years time?
 
Remuneration. As security professionals ranging from front line security officers right through 
to the executive management team, security providers need to ensure that they offer the most 
experienced and qualified individuals to deliver their services. In order to do this, more and 
more security providers are looking to recruit those with university degrees or qualifications 
that sit within the framework for higher educational qualifications (FHEQ). University 
education is a large investment to individuals and to businesses that support their employees 
with professional development. Individuals that have invested in these qualifications, and 
indeed other security related qualifications such as CSMP, ISMI etc need to recoup their outlay. 
I have recently seen “large” suppliers of security guarding offering just £35,000 per annum for a 
Regional Operations Manager who would have operational and strategic oversight for almost 
£3m of security provision, working a 60 hr week with most of this time being away from home 
– in my opinion, this is not a salary that represents a professional industry, 10 years ago, when I 
first left the military and embarked on my career within the security industry, there were roles 
offering this same remuneration for a supervisor working a 42 hour week. With the collapse 
of Carillion and the recent woes of Interserve, as well as the recent sell of VSG to Mitie, the 
drive to win business, at whatever cost, will only result in security providers looking at ways to 
reduce costs and one of the biggest costs being salary.

An interview with....

Darryn Robbins IISP, MSyl
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With the ever-increasing requirement and understanding for converged security there will 
need to be a shift in remuneration. If an individual has technical expertise, coupled with 
front line security experience, no longer will a below market salary be accepted. Positively 
this will require providers of security having to look at alternative ways to retain their trained 
and qualified employees which will have a great impact on our industry.
 
Would you agree with the general consensus that clients will be looking for degree 
qualified candidates for managerial roles?
 
 I don’t always believe that this is the client’s decision. The need for degree qualified individuals 
working within management is a way for security providers to offer a best in-class service 
above their competitors. The introduction of the apprenticeship levy has allowed security 
providers to offer their employees nationally recognised qualifications within chosen fields 
specific to their sector, which has had a huge impact on our industry due to reduced profit 
margins. With NVQ qualifications ranging from Level 2 to Level 7 being on offer, this has also 
identified a different type of student who only needs to commit their personal time instead 
of the financial implications. The Apprenticeship Levy is a fantastic initiative that can only 
improve the professionalism of the security industry by offering higher academia for those 
willing and able to commit their time. 
 
What are the advantages of a candidate approaching a smaller company like Lima44 Ltd?
 
I have been extremely fortunate within my career and have only had three different employers. 
I served with H.M Forces as a Royal Military Police Officer for nine years and secured a new 
role within manned guarding before I had left the Military. I then remained with that specific 
company (Knightsbridge Guarding Ltd) for ten years where I was extremely happy with my 
career progression and growth for a majority of those years. When the time came to seek 
alternative employment, I made 217 applications via various recruitment web sites, agencies 
etc and only received a response from two individuals both of which were recruitment 
agencies. This was extremely frustrating and made me feel I was wasting my time. I have also 
experienced companies advising me of roles that were not real positions, which I can only 
assume, when I was contacted several months later for another role, was to hunt for CV’s – this 
type of practice needs to stop. Personally, I found that larger recruitment companies have the 
network with their clients but have little or no time to respond to candidates that they feel do 
not meet the requirements, or perhaps their recruitment software algorithm hasn’t identified 
the correct wording in their CV. This is resulting in extremely experienced, competent and 
qualified individuals missing out on opportunities. With Lima44 we speak with every candidate 
that applies to us via our web-page or via the various social media platforms we have, and we 
build a rapport with the individual. By taking a personal approach we are able to identify 
skills and attributes they have, which has proved successful to date, as we genuinely know our 
candidates. Lima44 have also purposefully ensured that our recruitment strategy isn’t too wide 
and varied. We specialise in front line security and human resources and at this stage we do not 
deviate from this. That’s not to say we say no to candidates who haven’t got this experience, as 
their skills may be suitable elsewhere (as has recently been the case with a placement we have 
made) but we deeply understand front line security and having risen through the ranks of 
security I am aware of what to look for in those I have recruited (very successfully) previously.
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There is a lot of competition for security management positions. I’m personally aware of 
a number of cases where people have spent a lot of time and money to gain qualifications 
but who have still not gained the strategic advantage that gets them the more high profile 
positions. What advise would you give candidates when it comes to training and experience?
 
Experience has always been key for me when interviewing individuals for various roles, if this 
can be complimented with academia or a training qualification then it makes it easier for the 
individual hiring. Development both personally and professionally will allow our industry to 
be seen as a career choice rather than a stop gap. The security industry offers such a wide and 
varied selection of career choices that are open to all walks of life. There are some fantastic 
security providers and in-house security teams who offer great opportunities to enhance your 
professional development. I am keen to watch how the Next Generation initiative progresses 
with The Security Institute. This initiative gives individuals, such as school leavers, an 
opportunity to understand our industry and see it as the career that it should be. More often 
than not “security” is seen as the supermarket security officer and not the career opportunities 
that really are open within our industry.

I am also an avid supporter of mentoring. I have personally had a strong mentor throughout 
my career who has always been there when I needed guidance. Their knowledge was invaluable 
and their support in my various roles has helped me immensely in becoming the individual 
and leader I am today. Professionally through Lima44, within previous roles and most recently 
through my involvement with The Security Institute, I believe that mentoring those who are 
seeking guidance at the early stages of their career is pivotal to their success and ensures that we 
share best practice and legislation, which further professionalises our industry. I am studying 
for an MSc in Security and Risk Management through Leicester University and find that the 
academia offers theory behind the experience I possess, making my decisions more credible 
as a security professional. Theory, experience and a willingness to listen and learn are the 
fundamental principles to ensuring that as we move forward in our industry, we as individuals 
and the security industry itself, become more professional.
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Darryn Robbins – Managing Director

Having spent 10 year’s working within the City of London with one of London’s most prestigious 
manned guarding providers, Darryn has held several senior operational posts leading some 
of the largest security accounts in the U.K encompassing public, private, finance, media 
and corporate sector clients. His specialities and qualifications are focused within manned 
guarding, risk management, health and safety, GDPR and strategic & tactical leadership.

In 2008 Darryn transitioned from the British Army where he spent 9 years serving as a Royal 
Military Policeman operating in both hostile and peace-keeping environments. During his 
time within the British Army, Darryn gained vast experience in management, communication 
and leadership which he was able to utilise within his career to date.

One of his passions is looking to aspire others within their chosen field whilst consistently 
raising standards within the Security Industry by ensuring those he has actively recruited or 
worked alongside are given the right opportunities to progress in their careers, furthermore he 
has vast experience in providing support to those transitioning from H.M Forces into civilian 
life and securing roles that allow service leavers to utilise their skills and experience gained 
within their military career.
 
For further information on Darryn’s skills and experience, please visit his LinkedIn page at 

www.linkedin.com/in/darrynrobbinslima44
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An interview with....

Aaron Barker, 
Security Manager of the Future!

Hi Aaron, thank you for talking to us today and sharing your thoughts and insights with 
our readers! You have considerable experience in the security industry, and recently started 
training to obtain qualifications in security management. Before delving into that, what is it 
that attracted you to the security industry in the first place?
 
I have been in the security industry for 8 and a half years and 
over that time I have gained valuable practical experience, which 
included numerous promotions to various supervisory roles.
I had always thought security was going to be a stepping stone 
before I moved on to something different. I needed a job 
when I left the army. I did notice very quickly that I had many 
good attributes which which gave me numerous advantages, 
the military obviously instils a security first mindset. When I 
realised that I was a good fit for the the security industry it wasn’t 
a difficult decision to develop a career by working hard, building 
my knowledge and climbing the promotion ladder on the way.
 
What kind of research did you do before deciding which training path to follow?
 
To start with I spoke with a few security managers who told me that experience was sufficient 
and that I should look to gain more of it. However; when I applied for a particular promotion 
I was told that although I did have a lot of experience, I would need academic qualifications as 
well. That interviewing manager motivated me to start looking into industry related courses. It 
was an effort as there are many on the market. With so many out there I didn’t know which was 
best suited for me until I spoke with Silverback Security Academy who gave me solid advice 
on what steps I should take without attempting to hard sell me to select them as my preferred 
training supplier.
 
You’ve decided to pursue a University degree in security management. If you had to narrow 
it down to the 2 most important reasons for that decision what would they be?
 
As I discovered you need experience but you also need formal qualifications to succeed within 
the industry now. I also wanted to be properly informed, knowledge is power which aids your 
decision process and I wanted to be sure I made the correct ones. A university degree speaks 
for itself.
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I appreciate that you are in the early stages of the training, but how relevant are you 
finding it so far?
 
I thought I knew a lot about security but last year opened my eyes to a lot of new things 
and showed me that I didn’t know as much as I thought. It has been an incredible learning 
experience and has expanded my knowledge and boosted my confidence! The training so far 
has also assisted me in gaining valuable insights by direct interaction with the course tutors. 
The knowledge I’ve gained has been wide ranging and stands me in good stead when speaking 
about security issues to my peers, employers and anyone else that I come into contact with 
through my role.
 
Do you plan to specialise in the future?
 
I may go into security consultancy at some point. Having a degree will open a lot of doors so I 
remain opened minded regarding any future specialities.
 
Where do you think you will be, career wise, in 10 years’ time?
 
My ambition is to go as far as I can. I’m looking to eventually land a role as head or director 
of security.
 
What advice would you give someone considering their move into management?
 
I would say that you need be to do your research and ask the right questions. I did a lot of 
reading around the subject. There are security related books, articles and numerous excellent 
magazines and publications to choose from. Networking is important, you will learn a lot from 
other people in the industry and there is no shortage of people willing to share their knowledge 
and experience. After all, we all have the same goal of protecting people first and foremost!

Select a training provider who will challenge you, expand your knowledge and who equips you 
with the right skills. Don’t just rely solely on experience. The security industry is much more 
professional now and an academic qualification is starting to become the norm, combined 
with industry experience, for the top jobs of management.
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Peter French at SSR Personnel 
shared his vision of the security 

world in the near future.

SSR Personnel and Executive Profiles the leading recruiters for the security practitioner and 
engineering sectors, asked several senior practitioners in corporate security how they foresee 
the future world of enterprise risk and how that might be changed by technology and other 
factors. 

Firstly  MD Peter French commented “the future of security will be dominated by the need to 
have physical security capabilities both integrated with, and protected by, cyber/information 
security capabilities, not only to ensure the security of any component that touches a corporate 
network (and some that don’t), but also to capitalise on the power of the networked world that 
facilitates automation, frictionless business activity, demonstrating compliance to policy and 
regulations, and driving efficiency”.

“In parallel with the business desire for secure and efficient security environments, there will 
be further innovation in delivery methodologies, particularly though biometric technologies 
and the adoption of cloud computing (including the challenges that go with this). While 
increasingly accepting facial recognition (and other biometric technologies), national 
restrictions on identity related data transfer will however create barriers to further innovation“.

We asked Werner Cooreman who  is the Group Security Director Solvay, based Belgium

“Technology evolution over the past decade has brought significant change to business, but also 
to the security risks businesses encounter. Expansion of Cloud technologies, in combination 
with Artificial Intelligence (unleashed on all that cloud data) and creation of the Internet of 
Things (once 5G is fully deployed), will multiply the vulnerabilities. And security threats are 
already taking big advantage of the expanded attack surface of companies as a result…

Taking a holistic enterprise security risk management approach has become the only way to 
stand a chance of increasing a company’s security resilience. Focusing on mitigation of priority 
security risks (be them cyber, physical or other in nature), whilst enhancing the capacity to 
rebound from inevitable incidents, will be essential. And so the successful security professional 
will be he/she that is able to drive a true security culture in which every employee plays a vital 
part in the security program “.
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We asked Sir Rob Wainwright former Executive Director Europol, a Partner at Deloitte NW 
Europe

“In rapidly changing markets, innovation-driven growth is a key factor in business success, 
and reputation is essential in maintaining it. Effective cyber risk management gives companies 
the confidence to take full advantage of technological opportunities, while evolving securely. 
It is important that organisations consider partnering in a world of change and increasing 
sophistication, hence my being part of Deloitte Cyber Strategy who offer a managed services 
approach to drive progress in a dynamic, digital world. It is important to have an agile approach 
to cyber threats whilst understanding that it is the future of commerce”.

Michael Barley Master Worshipful Company of Security Professionals 2019-2020

 “The security practitioners approach internally, now and going forward, needs to be as 
a business partner rather than a provider of services. Greater integration in the day to day 
business is key. Security should be embedded in the business so it works to take the risks out 
in order to help protect the bottom line.

Greater integration of intelligence from open and closed sources is vital so that a ‘connected 
intelligence’ network is established. This is fundamental to helping protect the brand and 
reputation of the business. Identifying where the next threats come from; is it in the growth of 
economies from the Far East? By 2050 China and India’s economies will be bigger than all the 
G7 countries.  The shift of global power away from the Atlantic to the Pacific? How much of a 
security issue is climate change now compared with ten years ago? Countries and companies 
that can adapt will survive, those that can’t will suffer”.

Eduardo Jany – Bloomberg Inc- Global Protective Services

“The security field is one that is constantly evolving at a rapid pace.  Whether you are seeking 
to engage in physical security, investigations, cyber security or protective services; each of 
these areas relies heavily on technology.  Today’s security practitioners must have a solid 
understanding of their organization’s needs, their environment and an ability to look at things 
holistically, to determine what is available, what can be most reasonable and most practical.  

AI and automation combined with the IoT can mean improved efficiency and savings.  The 
future of security operations, however, will not be one where machines or robots will be in total 
control.  Machines will never deliver empathy or be capable of making decisions with flexibility 
based on the spirit of the law versus the letter of the law.  Security professionals; real persons, 
capable of exceptional communications will be in high demand.   While many organizations 
favour prior service military or law enforcement members for their internal security roles 
there is something of an emerging market for bright individuals who are adaptable, culturally 
attuned, forward thinking and technically adept,  especially if they embrace diversity, possess 
foreign language skills and demonstrate respect, integrity, compassion and ethics”.
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Niall MacGinnis Chief Security Officer at Sky Broadcasting  

“The future of security can be summed up in one word: technology.  Technology will be the 
biggest asset to securing businesses and organisations and also pose the biggest threats. The 
CSO of today, and certainly of the future, needs to be able to understand technologies as they 
develop and keep and open and flexible mind set on how they are used.

They don’t need to be coding experts  or have PhDs in robotics but they do need to grasp the 
key  opportunities and the key risks of emerging  technologies both hardware and software 
based, covering all aspects of security from remotely monitoring sites at  virtual control room 
to understanding how artificial intelligence can enrich the picture we see and help to identify 
the real nuggets in a mass of data.

At the same time CSOs must have a firm grasp on the risks that technologies pose by people 
wanting to cause damage to the business.  It is almost impossible to isolate businesses and 
systems from the outside world and the key skill that will be in demand is the judgement to 
focus on issues that really matter and calmly navigate executives through inevitable incidents 
and crises without drama”.   

In summary the world and pace of innovation in the technical space include the speed with 
which security manufacturers upgrade/change their systems, creating cost and integration 
challenges for business.

About the Writer
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Protection Professional and Fellow of The Security Institute:  Principal 
Founding Member, former Trustee and Past Master of The Worshipful 
Company of Security Professionals;  Volunteer Chair of the European 
Advisory Council for ASIS International in Europe 2008 - 15;  Trustee 
of The Security Benevolent Fund  2007- 2012;   Business - CEO of SSR® 

Personnel provider of security, Fire engineering, health and safety staffing since 1986  with a 
number of non-executive appointments.  

Contact Details :

  Chief Executive SSR® Personnel +44(0)20 8626 3100 

Peter.French@ssr-personnel.com   www.ssr-personnel.com



22

Recognised prior learning, an 
explanation 

by Dr Alison Wakefield
Chairman of the Security Institute

Recognised prior learning (RPL) is a process that supports career progression and professional 
development. It enables people’s previous qualifications, training and/or experience to be 
counted towards further studies, shortening the time (and money) required to gain an 
advanced qualification such as a degree.

The Security Institute has partnerships with Buckinghamshire New University, the University 
of Portsmouth and the University of South Wales whereby those universities will award 
credits to holders of the Institute’s Diploma or Advanced Diploma qualifications in Security 
Management. 

Details can be found on the Institute website: https://security-institute.org/learning/. 
Similar arrangements may apply to vocational courses with other training providers, and other 
university courses.

‘Learning outcomes’ are statements describing the knowledge and skills that students are 
expected to achieve by the end of a module or course. If a student can demonstrate that they 
are able to meet the learning outcomes of one or more modules of a course, they may be 
eligible for RPL credits.

This is easiest to put into practice when a student holds qualifications at an equivalent level and 
of equivalent credits (essentially, equivalent study hours). The Security Institute’s Diploma is 
a one-year, Level 5 vocational course, which may be considered by an RPL assessor (normally 
the director of the course to which the student is applying) as being equivalent to up to one 
year’s study on a university security course. The UK government provides a useful guide to 
what the qualification levels mean: https://www.gov.uk/what-different-qualification-levels-
mean/list-of-qualification-levels/. Other countries use similar scales that can be mapped 
against the UK’s.

RPL assessors may also consider training (certificated or otherwise) and professional 
experience as evidence to support the awarding of course credits, normally evidenced in the 
form of a portfolio. It is always worth seeking advice from the RPL assessor before starting to 
work on this.

A vocational course can be a good place to commence your studies if you have been out of 
education for some time, in order to gain confidence before investing the time and, most 
importantly, money in a university education.
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Dr Alison Wakefield is Chairman of the Security Institute (https://security-institute.org/) , and 
an academic criminologist at the University of Portsmouth, where she runs the Professional 
Doctorate programme in Security Risk Management. She represents the Security Institute on 
the board of the Chartered Security Professionals Registration Authority, and serves on the 
Advisory Councils for the International Security Expo and the International Disaster Response 
Expo run annually at Olympia. 

Alison is also an Associate Fellow of the Royal United Services Institute, a regular author and 
public speaker on security topics, and her contributions include the books Selling Security: 
The Private Policing of Public Space (Willan Publishing, 2003), The Sage Dictionary of Policing 
(Sage, 2009, edited with Jenny Fleming), and Ethical and Social Perspectives on Situational 
Crime Prevention (Hart Publishing, 2000, edited with Andrew von Hirsch and David Garland).
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26   What is The Security Institute? 

The Security Institute is the largest 
membership organisation for security 
professionals in the UK with members 
from all over the world. We promote 
standards, develop and endorse 
education across the sector and 
provide a rich member experience. 
 

What we can do for you? 
 

Membership of the Security Institute bestows credibility, enhances career prospects, provides a 
valuable network of excellent contacts, offers mentoring, runs a comprehensive continuing 
professional development scheme to recognise your efforts in maintaining and adding to your skills 
base and of course fantastic networking opportunities. The Professional Security Officer Magazine 
recommends membership to all those who want to progress in their careers, or those who simply 
want to improve their knowledge and skill set. 
 

 Key Benefits: 
 

• Recognition by employers and universities. 
• Continuing Professional Development that evidences your commitment & 

professionalism. 
• Enjoy access to job opportunities and our online careers services. 
• Gain valuable insights by being involved in our mentoring programme, whatever your 

career stage. 
• Benchmark your training qualifications and leverage your experience. 
• Exchange experience with other members at our networking events. 
• Enjoy member-only discounts. 
• Bi-Monthly newsletter with exclusive offers and weekly eNews update. 
• Access to accredited and employer-recognised, security related qualifications. 
• Membership of the London Chamber of Commerce and access to their facilities, events 

and resources, including free to use meeting space in the City of London. 
• And much, much more................. 

 
   How to join. 

 

Visit our website: www.security-institute.org  or contact: paula@security-institute.org  for a 
membership pack. 
 
Not everyone is eligible to join the Security Institute immediately. Associate membership (ASyI) 
requires a minimum of 3 years general security experience, along with security related qualifications 
or evidence of some formal Continuous Professional Development.... To check on your eligibility, 
contact Paula at the email address above. If you have not quite fulfilled the required criteria yet, she 
can also advise you on the fastest ways to do so. 
 
As you career progresses and you take part in our CPD scheme or gain further security related 
qualifications, you can achieve entry to advanced grades of membership, further enhancing your 
career prospects and professional recognition. 
 
Associate Membership of the Security Institute costs less than £12.10 per month and you will be 
recognised by being granted the use of “ASyI” after your name.  Win Win!      Join Us Today! 

 
 Respected.        Recognised.       Professional. 


