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in this issue we feature...

COVID-19

Proud to sponsor The Professional Security Ofﬁcer

ARE YOU QUALIFIED TO
DEAL WITH PROTEST?
In a world where it is increasingly
easy to mobilise resistance,
the ability of private security
guards to manage protestors
lawfully is in high demand.

DO YOU UNDERSTAND the
rights of Protestors?
DO YOU KNOW the limits of your
powers as a Security Guard?
ARE YOU at risk of acting unlawfully if
you attempt to make a citizen’s arrest?

Our innovative and forwardthinking DEALING WITH PROTEST
course will equip you with the key
skills and knowledge to deal with
all types of protest activity.

DO YOU KNOW when you
can use ‘reasonable force’
and what this includes?
DO YOU KNOW how to best
manage the reputational risk
for your employer or client?
DO YOU HAVE the appropriate
protest management qualiﬁcations
to improve your employability?

THE 2-DAY
COURSE
COVERS
- The Legal Framework
- Police Methodology, Liaison and Response
- Types of Protest and Actions
- Impact of Conﬂict Resolution & Management
- Effective Security Personnel Responses
to Protestor Activities
- Scenarios and Practical sessions

VISIT WWW.ECLIPSE-STRATEGIC-SECURITY.COM/TRAINING-COURSES
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TPSO Issue #6.

Foreword......
Welcome to issue #6 of The Professional Security Officer magazine.
Firstly, an apology. The planned 'Fire Safety & Prevention' edition has been moved to September
as the COVID-19 crisis became the big topic of conversation across the industry. We have a great
deal of content for that special edition all ready to go, and a lot more to come, so it will be bigger
and better than anticipated and our Fire Industry VIP guest editor, Stephen MacKenzie, is still onboard and champing at the bit to get stuck in......
It's been a tough couple of months, and it may still be some time before most of the country gets
back to normality. I say most of the country because the majority of our industry just kept plugging
away as normal. Admittedly, many of our number had to change their way of working dramatically
and I salute the fantastic Door Supervisors and Event Security professionals that suddenly found
themselves enforcing social distancing and preventing disorder at supermarkets up and down the
country!
One thing that did upset me, and took a huge amount of campaigning to put right, was the
Government's failure to categorise private security industry professionals as 'Key Workers', from
day one of the crisis. It was a sad demonstration of Central Government's lack of comprehension
when it comes to the value and scope of the vital roles performed by security industry professionals,
across the nation, every day.
This 'institutional ignorance', along with a lack of public understanding and appreciation for our
work, is going to be the battle we will fight over the next few years. A big part of our counter attack
will be the increase in SIA basic training and development standards, much of which I talk about
later in this edition.
The focus of this issue however is very much COVID-19 and the many and various effects it is
having, and will continue to have on the security industry. I hope you find it interesting.
All that remains is for all at TPSO to wish you and yours the very best of health.

Rollo.
Rollo Davies MSyI.

Disclaimer: Peer Publishing Ltd assumes no responsibility or liability for any errors or omissions in the content of this magazine or

associated site. The information provided in whatever format is on an “as is” basis with no guarantees of completeness, accuracy, usefulness
or timeliness.
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Fever screening, social distancing
and occupancy tracking technology
Help in the detection of possible COVID-19 cases, by conducting
preliminary fever screening at the entrance and/or critical areas
of your sites, allowing you to make real-time decisions.
Install at speed, occupancy, traffic flow & distancing sensor technology.
Our sensors will provide building user information which supports spacing,
awareness and minimilisation of contact within your property.

Various verification methods
Supporting fast temperature
measurement and face
recognition with fever screening

Plug & play - Rapid deployment
Free of wiring, installation
and configuration
Enhanced verification performance
Face recognition verification duration
less than 0.2s. Supporting face
anti-spoofing

Long term fever screen
Authentication distance: 0.3 - 2m

Dedicated for fever screening
Temperature range: 30 to 45oC
Temperature accuracy: ±0.5oC

Mask detection Supporting face
mask wearing alert and forced
mask wearing alert

PROPERTY DISINFECTION

PPE SUPPLY

FEVER SCREENING AND OCCUPANCY TECHNOLOGY

Contact us for enquiries and to discuss your needs:
gb.covid19@atalianworld.com | phone: 0808 258 0800
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Submissions Guidelines and Copyright

We are always interested in relevant material to include in both the magazine and our website.
We welcome articles, blog posts, news, technical developments, apps, CPD and professional development features
relating to physical security.
The author will always retain ownership/copyright of their own works. We prefer original content where possible.
By submitting the work you give us permission to publish it first. This agreement covers text, audio and video and
graphics. Where TPSO shares the work, for example interviews, agreement on future use of that material will be
agreed between parties at the time.
Due to the non-exclusive nature of this agreement you are then free to reuse or further develop your work elsewhere
if you wish. Therefore all material in TPSO magazine is copyright the publication or individual authors by default.
TPSO will effectively have been awarded first British and first electronic rights. Any variations on this will be
included in a footnote outlining the particular conditions that apply.
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SECURITY NEWS & INDUSTRY UPDATE. MAY 2020....
Updates from the regulator...
COVID-19 - A message from
SIA Chief Executive, Ian Todd.
During these challenging and difficult times I want to keep you
up to date on how we are responding to the COVID-19 crisis.
We know the significant impact that COVID-19 is having on the
industry, and we are exploring initiatives to enable businesses to
operate while managing this crisis.

Key developments include:
Remote training pilot
A key area of concern has been around training. We are piloting, under very carefully controlled conditions,
remote training for some licence-linked qualifications.
We will be evaluating the pilot with a view to rolling this out more widely. This will be done only when we have
assured ourselves that the systems of assessment are robust.
Approved Contractor Scheme assessments
In response to concerns raised by approved contractors, we have extended all annual assessments by an initial
three months. We will review the extension at the end of this period.
Approved contractor fee payment extension
Approved contractors due to pay fees in the next three months will be given up to three months to pay instead
of the normal 21 days. Any approved contractors wishing to take advantage of this should contact us via their
business account.
Disclosure Scotland electronic applications
For individuals in Scotland applying for a licence, I am pleased to advise that Disclosure Scotland has created an
electronic application process in order to allow for disclosure applications to proceed. This allows licence applications to progress and decisions to be made as normal.
Our customer support team continues to operate. If you require help, please contact us through your online
account or via the ‘contact us’ form on our website.
We are continuing to respond to business enquiries within 48 hours, and responding to individuals as quickly as
possible, usually within five working days. Please only submit one message, we will reply as soon as possible.
We are continuing to process new licence applications made through businesses using our Licence
Management service. The Post Office remains open to do this but with some temporary closures and limits to
service. To find your nearest open branch and avoid unnecessary travel, please use the Post Office’s branch
finder at https://www.postoffice.co.uk/branch-finder.
Please do not send any documents to us as our office is closed. Any documents already in our possession are
being stored safely and will be returned as soon as it is safe to do so, but this may be some time off in the
current climate. We apologise for any inconvenience this may cause, but the situation is currently beyond our
control.
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We are continuing to work with colleagues in the Disclosure and Barring Service and with our system
suppliers to implement online methods for identity verification, to the appropriate standard, without relying
on physical documents where possible.
As we enter the Bank Holiday weekend may I take this opportunity to wish you a happy and safe weekend.
Please continue to follow the Government advice.
Stay at home, protect the NHS and save lives.

Improvements to our Licensing System
On Monday April 6th between 7pm and 10pm we will be
introducing a number of improvements to our licensing
system. This means that our licensing site will not be available between these times. You will still be able to use our
Register of Licence Holders.
What improvements are we making?
If you use our Licence Management, Licence Assist or Licence Pay Only services, you will know that you can only
re-send a linking invite once the original link has expired. We are changing this. In future, you will be able to resend linking invites even when the previous one is still active. Note: linking requests will continue to expire after
48 hours.
The option to re-send a linking invite will appear under the ‘Actions’ button on the ‘Our People’ page of your
business account.
We are making this change as a result of feedback we have received. If you have any thoughts on how we can
improve our online services further, please tell us through your online account.

Changes to Licence Dispensation Notices (LDN)
If you work for an approved contractor, we have made it easier for you to start or continue working in the current crisis. As of 17 April 2020, Licence Dispensation Notices (LDN) may be issued to a security operative whose
application is at Next Steps and has been paid for, rather than waiting until it reaches Checks in Progress.
The duration of the LDN has also been extended from 10 to 20 weeks before needing to be renewed. This applies to both first and subsequent LDNs.
We will keep these arrangements under review. More information on this change and guidance on the use of
Licence Dispensation Notices is now available on our website.
This change was mentioned in our Chief Executive’s message and the guidance is available for more information
See SIA website for full details.
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Over the last few months, we have been sharing the stories of security operatives who have gone above and
beyond to protect the public using the hashtag #SIAHeroes.
Since the COVID-19 pandemic began the private security industry has responded quickly and many security
operatives and businesses have been working as critical and key workers to protect the public and key infrastructure.
We wanted to recognise the role private security is playing during the #COVID19 pandemic and share examples
on social media, in private security media and local press. Many of you have sent us stories and some of these
are featured here.
We will continue sharing these stories - send us your stories about the work you and your colleagues have been
doing to respond to this emergency.
For full, up to the minute information on the work that the SIA is doing, please visit their website at:

https://www.sia.homeoffice.gov.uk/

CPNI issues security guidance
The Centre for the Protection of National Infrastructure (CPNI) has
issued guidance on good personnel security practices during the
COVID-19 pandemic.
This is intended to remind businesses to continue to address risks,
even when usual security practices may be suspended or changed. Sadly, the threat to security from sophisticated hostile intelligence actors through to low-level criminals continues, and could even increase in the current
environment.
Follow link to download the full guidance (PDF): HERE
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Graham Bassett & Mike Hurst stepping down
after a decade running ASIS UK Chapter

Internationally respected security industry leaders, and friends of TPSO magazine, Graham and Mike will step
down as Chapter Officers following the ASIS UK Spring Seminar on March 17th. Both will remain as Directors
of ASIS UK Chapter 208 (the limited liability company by guarantee) until their terms of office expire at the end
of 2020.
Some words from ASIS UK Chairman, Russell Penny CPP......
“........During Mike and Graham’s tenure the UK chapter has enjoyed unprecedented growth and development. The Chapter’s membership has increased by almost a quarter (it is at an all-time high),
income from sponsors has increased tenfold, we have hosted the
European Conference twice, in 2012 and 2016, our Newsletter has
won multiple awards and the chapters standing within the international security profession has never been higher. Graham and Mike
have fostered stronger relationships/friendships for the UK Chapter
(even with Brexit!) serving on the European Conference Programme
Committee and European Advisory Council from 2011 – 2019 and
more recently on the European Governance Workstream which will
define the future structure of ASIS Europe.
Amongst other ASIS activities, Graham is the current Assistant Regional Vice President for Region 9a and Mike is
Secretary of the ASIS Professional Development Council. In 2018 Graham and Mike were joint recipients of the
Chapters’ Mervyn David Award and in 2016 Mike was presented with the ASIS International President’s Award of
Merit. 2020 is also Graham’s 25th year as an ASIS UK Chapter member.
Both have been recognised by their peers in the IFSEC Global Influencers ‘Security Thought Leadership’ category
for their overall contribution to the profession. They are also both Ambassadors for veterans’ mental health charity
PTSD Resolution for which, via ASIS UK and their other activities, they have raised both awareness and money
to treat those affected by this condition.
Graham and Mike have devoted countless volunteer hours to ASIS UK and they will continue to do so, but in less
demanding roles......”
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Excellent Security Standards recognised
with Silver Fox Award 2019.
Graff Diamonds, an international, prestigious jewellers engaged FM Contract
Watch to carry out security training exercises, penetration and customer service
audits to test their in-house security guarding teams at their premises in London
and Paris. The audits
and training exercises
highlight any areas where
improvements may be required, but also focus on good
practice and reward first-class security work.
On Monday, 27th January, the Graff security team were
awarded the Silver Fox 2019 Certificate to recognise
the continued high standards found when tested by the
team of Auditors. The Certificate was received by Chris
Hill, Graff Security Supervisor.
Nathan Bray, Chief Risk Officer, Graff Diamonds stated
“We use an independent company to regularly test the
security team and during 2019 they were faced with
numerous scenarios. I am delighted with the outcome of the audits which has resulted in us receiving the Silver
Fox Certificate once again”.
Congratulations from TPSO magazine to all of the Security Team who have clearly maintained an excellent
standard throughout the year. Keep up the good work...

Great FREE ‘Retail Security’ E-Book released
by Tony O’Brien from Security Operative Consultancy Services!
Tony thought about releasing a book on retail security later this year and was in the
process of gathering together various articles he had written in the past and writing
some new material.
However with the current issues in the security sector Tony decided to make it
available for FREE as a PDF download. TPSO magazine asked Tony why?:.........
»

............There are many people entering the industry right now with little or no experience and no chance
to train.

»

The are a high number of people from other security sectors such as events and door supervision moving
into retail in the short term to make ends meet and they may not be familiar with some of the legislation
in place.

»

There are some security companies now moving into retail from other sectors and their trainers may not be
as familiar with retail security as they are in those other sectors.

»

Even for experienced practitioners they might have an interest in refreshing knowledge or even pick up
something new.

For all of these reasons I have put together a handbook for retail security officers. It is over 80 pages of information
from previous articles and new writing combined in one place. It’s filled with legal knowledge and practical tips
for those starting off in retail security and information trainers could potentially use to support training new
staff.............”
Bravo Tony!

You can download the book

*****HERE*****

(We strongly recommend a visit to Tony’s blog at: https://securityoperative.ie as it is packed with useful guidance on a
wealth of security matters, written by one of the smartest guys in the industry.... (We are big fans here at TPSO Towers!)
Please feel free to share the link to Tony’s excellent work, and give it a plug on social media!............Ed.)
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(TPSO’s Rollo Davies visited Genetec HQ in Canada last year and was hugely impressed by the innovation coming out of
the industry leading security tech company.... If you use Genetec systems, you’ll want to know about their latest development............. Ed.)

Genetec releases access control feature to help organizations
identify people who are at increased risk of being in contact with
contaminants or contagious individuals.

“Contagion/Contaminant Proximity Report” available free of charge to any Genetec Security Centre Synergis™
access control customers
MONTRÉAL, April 3rd, 2020— Genetec Inc., a leading technology provider of unified security, public safety,

operations, and business intelligence solutions today announced that it has released a new reporting function
for its Security Center Synergis™(Synergis) access control system that is designed to help organizations find all
people who went through a door in close proximity to someone thought to be contagious. It is conceivable that
they may have contaminated the door handle or other surfaces or left aerosol contaminants in their passage.
This report helps identify all people who are at increased risk of being in contact with contaminants or contagious individuals. This feature will be also useful for customers that handle dangerous substances and is made
available to all Genetec Synergis Access Control customers at no cost.
Developed at the request of McCormick Place in Chicago, North America’s largest convention Centre, the reporting function correlates physical proximity of an infected individual with other employees and badged visitors
based on the use of the access control system. A report can quickly be generated to correlate access events by
time window to identify people who are at increased risk of being in contact with contaminants or contagious
individuals. This will allow enterprises to proactively advise individuals of their potential contamination and
take the necessary hygienic precautions, as outlined by health and safety procedures and regulations.
“With Synergis, any organization can produce a detailed report that shows exposure metrics for employees
and visitors utilizing existing access control data,” said Thibaut Louvet, Product Group Director, Access Control
at Genetec. “It considers that if two people went through the same door in a short period of time, chances are
high that they had some level of interaction. This forensic analysis can be extremely beneficial to organizations
seeking to use technology they already have to better protect employees, visitors, and the broader community.”
“Our number one priority is to ensure the health and safety of our guests and staff, so we knew we needed to
be prepared for any eventuality,” said McCormick Place Security Systems Coordinator Brett Zelnio. “In the fight
against a contagion that can be spread easily through surfaces or proximity to infected individuals, knowledge is
our best defence to stem the spread of these types of viruses. Being able to utilize technology to provide these
additional metrics available through this system is a new and critical tool.”
“Only about half of Security Centre features are a result of Genetec anticipating which technology will be useful
for our customers. The other half are as a result of what our customers dream up. They regularly imagine clever
and innovative ways to use the system and suggest useful new feature ideas. The Contagion/Contaminant Proximity Report is a case in point,” said Pierre Racz, President, Genetec Inc. “A clever member of the technical staff
at one of our public infrastructure customers requested the Contagion/Contaminant Proximity Report and we
were taken by its usefulness and brilliant simplicity - so we fast tracked its development.”
Existing Synergis customers who want to find out more about the Contagion/Contaminant Proximity Report can
go to the Genetec Customer Portal or contact sales@genetec.com
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Violence Against NHS Staff.
Survey results following the publication of the Draft Violence Reduction Standards.....
On 18th February, NHS England published draft Violence Reduction Standards on the Future NHS Collaboration
Platform. A consultation period of 8 days had been given with a closing date on 2nd March. Members were
asked to answer 9 questions and provide their comments and observations.
The full comments and survey results are available ***HERE***
NAHS will be calling on NHS England and NHS Improvement, to ensure the wider Security Management aspect
of the NHS agenda is not forgotten as Violence is just one of the many challenges we face operationally on a
daily basis.

COVID-19 Related Crime.
In the last few weeks we have seen an increase in reports of crime that is believed to
be directly related to the COVID-19 Pandemic. The crime ranges from alleged theft
of scrubs, face masks, gloves and in particular hand gel / spirigel hand sanitiser.
We have even received reports of wall mounted dispensers being pulled off the wall
and of the units and refills appearing for sale on eBay.
There have also been a number of media reports, many of which turned out to be
false, of staff being assaulted and robbed for their NHS ID cards.
Whilst we cannot comment on the accuracy of these reports, it is considered prudent
to warn all NAHS members nevertheless.
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Need THE DEFINITIVE source of accurate COVID-19 information?

Check out the COVID Telegraph!

Grey Hare Media’s Philip Ingram MBE, in association with Cross Sector Safety & Security Communications,
has produced a fantastic resource for all things Corona Virus related.
Up to the minute, accurate and reliable, TPSO magazine can’t recommend this enough......

https://thecovidtelegraph.com/
(Please, please, please don’t get your information from social media
conspiracy theorists, and if you have the slightest belief that 5G masts
have anything whatsoever to do with the current crisis, please utilize
your right to remain silent............ Ed!)

You could advertise here!
Will you reach the right audience?
Well, you're reading this.
So are your customers...

Want a cost effective way to sell your
company to areas and audiences that
no other publication can reach?
Talk to Mike today:
Admin@PeerPublishing.Ltd
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Milestone Chooses SelectaDNA As New Technology Partner
A unique, cutting-edge partnership has launched between two
global security suppliers that looks set to significantly enhance
crime fighting outcomes of video surveillance systems.
SelectaDNA’s forensic marking technology has been chosen as
a Milestone Systems’ Technology Partner, with a special focus
on integrating SelectaDNA’s Intruder Spray with Milestone’s IPbased video management solutions.
The new X-Protect-SelectaDNA integration, combines the
functionality of verifiable video date/timestamps and video
footage from Milestone with forensic DNA tagging technology to enhance criminal investigations and reduce
crime.
Henrik Friborg Jacobsen, co-founder of Milestone, explained what first
attracted him to invest in SelectaDNA technology, which is now available in
the United States through CSI Protect.
“The idea of tagging criminal offenders and valuable assets with a unique
and traceable fluid was new to me. Linking criminals to the crime scene
and stolen assets to their rightful owner is obviously very important and
often extremely difficult. It’s unlike any other emerging technology I’ve
seen and is a huge help when deployed.”
While relatively new in the US, SelectaDNA’s range of technology has been
in use for more than a decade in the UK and has been exported to 33
countries on five continents.
“The new integration is exciting because it enables Milestone’s customers
to easily extend their video surveillance installation with the SelectaDNA
spray system and make use of the new technology which complements
their video system very well,” explained Friborg.
With a clear focus on deterring burglary, robbery, theft and unauthorized access, the water-based, non-toxic
intruder spray can be remotely activated in numerous ways including a panic button, money clip, remote video
monitoring, burglar alarms, access control and intrusion detection systems.
When triggered, the spray emits a fine mist which remains on a criminal’s skin and clothing for several weeks,
allowing police to identify them well after the crime has been committed. Where used with the warning signage
provided, it has proven reduction figures of 40-86% where deployed.
Milestone was founded in Denmark in 1998, originally as a software consultancy firm. However in 1999, when
network cameras came on the market, the company really took off.
Friborg recalled: “Network cameras were originally not intended for video surveillance, but if appropriate
software was made they could be used for that purpose with great benefit to the customer.
“We launched the first simple video management software (VMS) late 1999 as a pioneer to the market. Since
then our products have been continually improved and the VMS business has grown an average of 18 per cent
each year, and keeps growing. Combined with continuous expansion of our organisation and a firm market
foothold, Milestone is now a market leader worldwide.”
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In fact, Milestone has a huge customer base in the US and a very large sales and partner channel. “It is my
strong belief many of the US Milestone partners will find the SelectaDNA products very interesting for certain
deployments,” said Friborg.
Friborg thinks the DNA intruder sprays will have the biggest potential for the US market since robbery is
unfortunately common in some areas. “The intruder sprays have a proven deterrent effect, and I hope they
can become a big help in reducing the risk of robberies, thereby providing a much safer shopping and working
environment at our clients’ premises,” he said.
The technology is already used and trusted by some of the largest companies around the world including Louis
Vuitton, Chanel, Tag Heuer, G4S, 7-Eleven, T-Mobile, Securitas, Lloyds Bank, McDonald’s, Circle K, Tesco and
countless others.
“The biggest challenge in the US is the fact the police force and law enforcement agencies are extremely large,
and divided into many different organizations as well as by state. So there are many, many people to educate
and train.
Dealing with US police and law enforcement is a never-ending and huge undertaking, so our goal over the next
few years is that SelectaDNA technology becomes commonly known and acknowledged across the US by our
customers, the security industry and by law enforcement agencies and the justice system.”
James Brown, Managing Director of Selectamark
Security Systems plc (the manufacturer of
SelectaDNA) believes that the US market will follow a
similar pattern to the UK: ‘When we launched
SelectaDNA in the UK in 2005, we had to start from
scratch. Although we already had an excellent
relationship with the Police nationally, we needed to
educate and train them on the technology.
However, it didn’t take long from them to see the
benefits and realise that this was in fact an incredibly
useful tool for them to reduce and detect crime.
The ability to provide irrefutable evidence, and put
criminals behind bars, was the light-bulb moment.’
Friborg concluded: “Video will no longer stand alone as evidence. Criminals now can also be tagged and linked
directly to a specific crime scene. We are bringing game changing forensic marking technology into the US
market. I am truly excited to be part of this journey.”
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Meet the TPSO Team
Michael O’Sullivan.
After 5 years distinguished service in the French Foreign Legion, Mike returned to the UK and
commenced a career in the private security industry in the City of London.
During his 30 plus year career in the industry Mike has worked as a team member, in supervisory,
management and specialist roles. This involved access and quality control, security auditing,
trouble shooting and specialist cleaning services. Mike also worked as a control room operator
for 2 years for a major service provider. His desire to drive standards and improve information
distribution and wellbeing in the industry was the inspiration behind the Professional Security
Officer Magazine! TPSO was a concept that he worked on for 3 years before launch…
Mike trained with the National Academy of Crime Scene Cleaners (NACSC) and has maintained an interest. In conjunction
with his work in the industry Mike also trained in counselling and psychology, specialising in Stress Management. He also
ran a successful Stress Management training business for over 20 years, delivering services to individuals, businesses, local
authorities and charities.
And because everyone needs a hobby Mike is also the founder and registrar for the Guild of Craft Soap & Toiletry Makers
where he leads a national campaign to raise awareness of the benefits of artisan crafted cosmetics and product safety…

Rollo Davies MSyI.
In 2019 Rollo was named on the prestigious IFSEC Global Influencers list, as World #2 for Security Industry “Thought
Leadership” and was the Winner of the George Van Schalkwyk Award for outstanding contribution to the
UK security industry, presented by the Security Institute.
Rollo joined the Metropolitan Police at age 19. He subsequently spent a further 27 years in
the physical security industry, mainly in operational management roles.
He became increasingly disillusioned by the lack of appreciation, respect and recognition
afforded those in the front line of the industry, so he tried to do something about it. Firstly
in 2011, he founded, a now sadly defunct, trade union: The National Security Workers
Union, (NSWU.)
In 2018 he had a phone call from an old friend about starting a magazine. The rest is history.
He is an enthusiastic member of The Security Institute, an established social media commentator and an
increasingly influential campaigner for improved standards, industry wide.
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Useful Contact Information!

In alphabetical order, not necessarily in order of greatest need!

Alcoholics Anonymous

Citizens Advice Bureau

www.alcoholics-anonymous.org
0800 9177 650

www.citizensadvice.org.uk
03454 040506

Environmental Health Department

Frank (Drug Advice)

via local councils

www.talktofrank.com
0300 123 6600

www.gov.uk/find-local-council

Gambling Aware

GMB (Trade Union)

www.begambleaware.org
0808 8020 133

www.gmb.org.uk
020 7391 6700

Health and Safety Executive

Minimum Wage Reporting

www.hse.gov.uk
03453009923 / 01519229235

www.gov.uk/national-minimum-wage-rates
via ACAS 0300 123 1100

NASDU

National Business Crime Centre

www.nasdu.co.uk
01483 224320

www.nbcc.police.uk
0207 161 6664
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Think we need to add anything to this list?
Let us know: admin@peerpublishing.ltd

Police Non-Emergency

NHS Direct

www.police.uk/information-and-advice/reportingcrime

www.nhs.uk
Call 111

Call 101

Relate (Relationship Help)

Samaritans

www.relate.org.uk
0300 100 1234

www.samaritans.org
Call: 116 123

Security Industry Authority

Security Institute

www.sia.homeoffice.gov.uk
0300 123 9298

www.security-institute.org
02476 346 464

Step Change (Debt Help)

Speaking Clock

www.stepchange.org
0800 138 1111

www.speaking-clock.com
Call: 123

Trading Standards (via CAB)

Unite (Trade Union)

www.citizensadvice.org.uk/consumer/get-morehelp/report-to-trading-standards/
03454 040506

www.unitetheunion.org
020 7611 2500
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Real Time Security Technologies and the
Fight Against COVID 19

by James Willison

In this internet age security technologies have developed significantly so that security teams can quickly and
safely identify threats. This is now highly important in the fight against COVID 19. Our officers and medical
staff are on the front line and the more that technology can be used to isolate and lockdown areas the better.
The key questions are: How are these technologies being deployed, where and are they making a difference?
Many news stories seem to indicate that such advanced monitoring technologies are not widely in operation.
Automation has of course impacted the security industry such that large guarding companies can monitor staff,
patrols and building systems. That said it will often be the large global organisations which can invest in the
high-end technologies and probably only some hospital environments.
The UK has already invested in some advanced systems which can aid us in the current crisis but the news in the
field must be that this is not common. We also need to ask ourselves what these technologies are and whether they
can be integrated to provide a single view of the overall risk in regional/local operations centres. We have seen
some robotic technologies being used in the lockdown to manage social behaviour but again these are rare. Of
course some security professionals in the past have expressed concerns that technology will replace the human and
so resisted it. But many have concluded we need to work with good technologies to improve our response. Hence
fire systems can now be integrated with CCTV so that fire officers can see the fire before visiting the scene. This is
a benefit of Converged Security and Information Management (CSIM) software as it can bring all security and fire
systems together into one platform in your control room on one screen. Not only so but the camera automatically
zooms in on the incident whether that is a burning cable or an unauthenticated visitor trying to access the building,
the network or quarantined areas. This can save lives.
Converged Security Solutions in a Crisis
“Amid a large-scale public incident or crisis, having the information needed to take swift, decisive action is crucial
to protecting people and other critical assets from harm. Organizations that can quickly access high quality, realtime data from multiple sources across their security network have a significant advantage in navigating a crisis and
recovering from it. Converged Security & Information Management or “CSIM” platforms, help organizations use
technology to support and enhance traditional crisis management methods, both during and after an emergency.
There are a number of ways an organization can use CSIM to support operational security in an emergency
situation: 1. Providing Situational Awareness and Visualization Capabilities CSIM solutions provide a real-time
view of macro-level data, allowing operators to monitor multiple, critical information sources such as news media
feeds, outbreaks of violence or illness and severe weather alerts across an area of interest. When coupled with
information from connected physical security inputs, such as cameras and other sensors, operators gain a complete
picture of the evolving security environment” (Vidsys).
It is probably South Korea which provides the best example of what can now be done using security technologies
to manage COVID 19. Unlike the UK and most other countries excluding the UAE, South Korea has developed
technologies for decades which now run on super fast networks and enable the Govt to understand where COVID
19 cases are and where they have been in the past. Not only so but the sophistication of the Smart City Data Hub
which links CCTV, many systems and buildings is foundational to this. The speed and accuracy is only possible
because of this long-term investment from leading Korean companies, Samsung, Hyundai, LG and many others
which have developed devices and systems using AI and machine to machine learning. These are widely deployed
across the country so that many buildings can be identified, and the virus more quickly contained.
The success so far is evident given that there was an outbreak in the city of Daegu before the UK witnessed many
cases and the number of deaths is significantly lower. Whilst we may not know all the details of particular systems
being used, we do know that as a result every citizen is updated about where the latest cases are and so can avoid the
affected areas. If testing is not certain then this method of quaranting is effective through a self selection process.
How does this affect our frontline security staff? The South Korean Govt has offered to share its COVID-19 Smart
Management System based on so-called smart city data hub.
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"It's crucial that we stop additional infections but relying on patient interviews can lead to errors and omissions.
This system ensures that there is no missing information about a patient's recent activities."
This system enables the health authorities to get information on patients' credit card transactions through 27
agencies and companies along with relevant CCTV footage in just ten minutes. Before, investigators had to request
such data from the police, which in some cases took up to 24 hours. On top of its speed and accuracy, the system's
advanced technology eliminates misleading data. "The system applies big data analysis and AI technology. When
investigating infection routes, we use advanced technologies to filter unusual data, given that confirmed patients
can have different walking speeds." (Arirang.com/News)
Here in the UK we are starting to see some leading security providers including Mitie Security and G4S using
thermal cameras for fever detection. This is a clear demonstration of how technology and security professionals
on the front line can make a real difference in the fight against COVID 19. Barrie Millett, Director of Assurance,
Business Services, Mitie, writes,
“Mitie Security have been helping keep the country going during the Covid-19 pandemic, providing support to
the Government as well as supporting retail clients experiencing unprecedented demand. With additional security
personnel and resources needed, Mitie have been working hard to support the surge in demand, as well as implement
safe practices that adhere to Government guidance on social distancing, such as zone demarcation and staggered
customer entry.
Mitie were also instrumental in the creation of the temporary Dragon’s Heart hospital in Cardiff, setting up the site
in an incredible five days, providing key services such as security, cleaning, housekeeping, catering for patients and
staff, portering services, waste management and stewarding. Over 200 Mitie employees are already based at the
Hospital, with more available depending on clinical need.
Mitie Security are also partnering with some of the world’s leading technology companies to offer a range of
solutions to protect employees and visitors for clients with a variety of thermal imaging equipment available. The
portable or fixed cameras detect human body temperature, enabling businesses to identify anyone feverous and
therefore prevent them entering the premises.
I am immensely proud that Mitie continues to provide support and solutions in these challenging times, protecting
key workers and critical infrastructure.”
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Simon Martindill, Head of Marketing G4S Secure Solutions (UK & Ireland) Ltd, writes,
“COVID-19 has seen security impacted in a number of ways. The changing dynamics of the working environment
have led to an evolved set of risks which are largely being addressed by technologies rather than manpower. The
current situation has led to:• The need to provide preventative measures to secure colleagues and customers
• Sites left vacant at short notice
• Resource restrictions leaving security unable to operate
• An increase in manpower operating remotely or alone
Technologies that have emerged to address these challenges include:Temperature screening
As organisation's plan for a return to work, temperature screening is likely to become the new norm. Raised
temperature is one possible virus symptom and with most businesses keen to take all preventative measures
possible to reduce the risk of infection, thermal screening cameras are likely to be introduced in all busy reception
or building entrances.
Whilst the technology itself provides a high level of detection accuracy, process design and manpower are critical
to ensure the delivery of an effective screening process that flags exceptions without causing congestion or delay.
Temporary CCTV Towers
In addition, as many campuses and construction sites have been left vacant at short notice, we have seen an increase
in demand for temporary CCTV towers which use solar power and provide near-360º coverage.
These have proved ideal for the most inaccessible locations or those sites left vacant at short notice yet give 24/7
visual security with little maintenance.
Remote Monitoring
Given the volume of vacant properties and scarcity of resource, we have seen an increased demand for remote
monitoring which uses an internet connection to take imagery generated by on premise CCTV cameras and deliver
to an externally manned remote monitoring station.
Remote and Lone Worker Technology
As the volumes of remote and lone workers have increased, the need to provide adequate security to this profile
of the workforce has developed. The latest lone worker technologies make use of mobile devices and provide an
application which allows for the delivery of an SOS signal, alert to a potentially dangerous situation or set a pre
defined timer which will flag an alert should the employee not flag their status to ‘safe’. “
Converged Security Strategies and Converged Security Centres.
In recent years there has been a growing interest in converged security and more organisations seeing the value
of bringing cyber and physical security teams together to protect the people and the systems from harm. This is
particularly true for IoT systems and Smart Environments. In the past the physical security team has been able to
manage incidents and threats without the need to report issues to cyber security. However as malware increasingly
causes problems to IP based Building Management Systems and Security systems and the need to manage physical
logical access to prevent insider attacks is recognised then the two areas begin to collaborate.
Sometimes it is easier for a hacker to access the network through the physical perimeter than remotely and so
physical security needs to be strong. If they can get into a building and a desktop due to a weak presence at the front
entrance hackers can access the network and potentially control the corporate email system. Once done senior
leader’s authority for systems’ access, funding requests and fake invoices can be easily created. Typically the aim of
the attacker is to gain control of such systems and reap the financial reward. Hence a converged response means
that one or more people can alert the correct person to delay and limit the attack.
Converged systems notify the operator and or responsible persons when there is any unusual activity, sometimes
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called an anomaly. This can be a person badging into a building who is already logged in somewhere else. To
determine the authenticity the individual’s pass is checked against a live camera feed. If the two are different then
access can be denied appropriately. As these kinds of attacks become more easily identifiable the value of building
Converged Security Centres as a response is increasingly recognised. Some organisations are beginning to build
these. The cost savings for energy consumption, rent, occupancy, shared technologies and fewer meetings for
reporting incidents together with a common view of the risks are obvious. The speed of response also means more
efficiencies and higher recognition from the business. Cyber security and Physical security together can create a
better value proposition for the business and greater respect for the team.
The software company Tracktik has adapted to innovate and support its customers. Mark Folmer CPP, FSyI, Vice
President, Security Industry, comments,
“Where does TrackTik Contribute to Converge Security Operations.
An important part of a security plan is the integration between technology and the human resources that may need
to respond to a situation in the field.
Extending convergence to include frontline security requires digitally transforming how these teams are managed.
In order to properly defend (5th D of physical security), the process starts with properly and efficiently assigning
the right security officer to a site. This is done by matching security officer criteria, deliverables, persona to the site
requirements and site schedule (right guard, site & time).
Now that the right security officer has been identified there should be a seamless integration between the back
office and the officer in the field. The information should be accessible from multiple locations via the cloud.
Assets are identified and security measures are put in place, an example of these measures would be patrol tours
of critical locations. Relevant information has to be easily collected while performing those duties. Any incident
that is detected via technology and responded to must be easy
to document.
The SOC does not just prevent and gather. They coordinate
live situations. As such tools that support officer locations and
deployment are critical for real time incidents - in short, a live
view of what is going on in the field.
Those involved must work off of the same set of site instructions
or post orders. These can change therefore it is important that
the team in the field have the most up to date instructions at
their fingertips.
Finally, the insight gathered needs to be accessible via incident
analytics so that the security management team can properly
put in place mitigating measures. Connecting the frontline and
converged security centre supports security’s goal of providing added value.”
In times when the crisis we face can be exploited by hackers and opportunists causing physical damage sometimes
using social media to create confusion in the targeted business, the monitoring of converged systems can show
these different attacks and indicate the source. When Artificial Intelligence is added into the mix the centre is
able to sift through many kinds of data from voice, text, email, social media, cameras, access systems, fire panels
and BMS amidst all the noise and work out the best response. This is precisely why technology can make such
a difference for our security professionals in the future and why we need to start investing in them across the
globe and not just in select businesses. Sadly many Govts and leading companies still don’t see the value of
collaboration or a holistic security approach with only about 24% operating in this way globally according to
the ASIS International Foundation. It is hardly surprising then that our current pandemic is causing such havoc
when there is such a reluctance to invest in these systems. Returning back to the success so far seen in South
Korea with only hundreds of deaths compared to many thousands elsewhere, we have to seriously consider if the
deployment of their advanced technologies has something to do with it?
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From Implementing Martyn’s Law to Emergency Planning…....

Crowd Management is Key!

As security professionals we spend a great deal of time and effort into ensuring the physical protection systems
we design provide a suitable delay to intruders. This delay should be longer than the combined detection and
response time to enable the interception of intruders. If this delay is not sufficient, we have a vulnerability.
Naturally most of our attention is focused on ‘keeping people out’, but do we spend as much time and consideration
preparing plans that ensure evacuation/invacuation during emergency situations is not just adequate, but also
safe?
Many physical security professionals also study cyber and information security to enable an overview, and rightly
so. Crowd science on the other hand is often forgotten about at best, ignored at worst. Considering that many
security managers are responsible for buildings or venues that hold thousands of people, some shopping centres for
example hold more people inside them at weekends than most Premier League football grounds, crowd science/
management should surely be a subject that security professionals also study.
The science of crowd management is often taught in isolation of general security studies. When considering as a
security manager you could be deemed negligent for failing to execute your duty of care under Health and Safety
legislation should a crowd related incident occur, it would be wise to expand your knowledge in this area. The
term ‘reasonably foreseeable’ is used within Health and Safety when dealing with risk. If incidents are deemed as
reasonably foreseeable by a competent person using freely available information and not addressed, you could be
classed as negligent in a court of law. This in my opinion provides a valid argument for crowd science to be one of
the core competencies of security management.
Competency with regards to crowd management in my opinion also dovetails with counter-terrorism planning.
Run, Hide, Tell is the recommended action during marauding terrorist incidents, the beauty of this is its simplicity.
However, most corporate buildings only rehearse the required fire drill, whilst this practising of an evacuation is
a close relation, does it really prepare us, or more importantly provide us with learning to tweak plans prior to
an actual attack. Most issues with crowd management involve trying to push too many people though, or into a
smaller space. Think about how difficult it would be to get a large number of people through a fire exit, a bottleneck
would occur. In a fire this could prove to be lethal, during a marauding terrorist attack, this would provide an
attractive target.
As security professionals we can enhance our capability by learning from the events sector. Crowd management
takes into consideration (amongst other aspects of crowd safety) the amount of people within a given space and the
amount of fire exits/escape routes to determine a safe evacuation time. When applied to Run, Hide, Tell this would
determine if running is viable, if a safe room/citadel (invacuation) is more appropriate or if both apply.
The possible introduction of Martyn’s Law detailed in issue 5 of TPSO requires a combination of physical security
risk mitigation and crowd management. The five component parts of Martyn’s law are detailed below:
1. A requirement that certain sections of the community, spaces and places engage with freely available
counter-terrorism advice.
2. A requirement for those places to conduct vulnerability of their operating places and spaces.
3. A plan for those places to have a mitigation plan for the risks created by the vulnerabilities.
4. A requirement for those places to have a counter-terrorism plan (reflecting Guide-Shelter-Communicate)
5. A requirement for local authorities to plan for the threat of terrorism.
Part 4 undoubtedly links crowd management and physical security detailed further by the concept of:
• Guide- direct people toward the most appropriate location (e.g. invacuation, evacuation, hide).
• Shelter- understand how the place or space might be able to be locked down and used to shelter people
within it for several hours.
• Communicate- have a means of communicating effectively and promptly with users of the place or space
and have staff capable of giving clear instructions.
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It is a fair assumption that security managers working within environments where evacuation/invacuation may
be required would be advised to gain a level of competence in crowd management. This would enable ‘reasonably
foreseeable’ risk to be identified and mitigated. The event security sector already has a training pathway that
develops individuals based on the National Occupational Standards taking individuals from entry level (Level
2) to supervisors (Level 3) and managers (Level 4), leading to post graduate qualifications. Crowd management
is already designated as a science, something that the wider security industry is still to achieve. Therefore, until
this subject is classed as a core security competency, cross pollination and study should be encouraged to develop
competencies.
DIM-ICE
Professor Keith Still has spent decades analysing the factors involved in crowd related incidents, categorising these
factors as:
1. Design related incident- a miscalculation of crowd flow and or capacity (e.g. Hillsborough)
2. Information related incident- an external influence that influences crowd behaviour that causes an incident/
accident (e.g. false reports of gunshots at Oxford St on Black Friday)
3. Management related incidents- where one or more decisions causes an incident.
Professor Still developed the DIM-ICE matrix to enable the control of the influences on crowd behaviour by
assessing Design, Information and Management (DIM) requirements during Ingress, Circulation and Egress (ICE).
The DIM-ICE model is applied to both normal and emergency circumstances and can be found here:
http://www.gkstill.com/Support/WhyModel/dimice.html
When DIM-ICE is correlated with the routes, areas, movement and profile (RAMP) of the crowd at an event, a
security plan can be produced to mitigate risk. I can testify this works as I have used it during numerous operations,
applying this across venues, festivals, stadiums and towns (Skipton, during the Tour de France). Like most good
models, it is simple to use and enables a step by step approach to identify and therefore mitigate risk in crowded
places.
The advantage security managers have over event security professionals should not be underrated. Most event
security specialists will never have the ability to test their emergency plans until they are needed. Compare this
with a building security manager who does have the ability to test emergency plans on a regular basis, enabling the
possibility to learn from each test and refine those plans. This testing enables capability, based on competency and
muscle memory to enhance security and safety.
Regardless of the need, be it for the safe planning of events or planning evacuation/invacuation during
emergencies, there is a requirement for security managers to develop competency with regards to this subject.
Crowd management has its place in most security operations, not just in the events sector. Applying DIM-ICE
operationally will enhance safety and enable the identification of risk during the planning stages. Resilience
comes from good planning, applying DIM-ICE is a step in the right direction.

Rob Kennedy BA(Hons), MSc, CSyP, MSyI, TechIOSH
A motivated and determined Chartered Security Professional (CSyP) who holds
a Masters in Security & Risk Management from the University of Leicester. Rob is
both a Security Advisor and Training & Development Manager with SecuriGroup,
an engaged member of the Security Institute, and a growing voice in the UK physical
security industry.
25

“TPSO magazine asked the ISIO (International Security Industry Organisation) for its 'no nonsense' guide for the
Hospitality Industry, likely to be seen in the weeks and months to come.........”

HOSPITALITY
Hotel Operational Security Situational Awareness
And Protocols To Combat The Coronavirus
(COVID-19)
Human resources departments (HR) handing out information sheets is not going to curb the spread of the
coronavirus (COVID-19). Training has to be conducted in concert and in person to all by the security department,
as, it is a security threat.

Protocols
Security Protocols for hospitality - hotels, ships, rehab centres, boarding schools, retirement homes, etc.
These protocols are designed to protect hospitality employees especially housekeeping and room-servers. This
protocol is also relevant for the lodging of any people i.e. boarding schools, rehabilitation centres, and retirement
homes/villages.
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Workers on the ground.
Stage 1: Nature of the beast
The incubation period is set between 1-14 days, with an outlier as much as 27 days, and a percentage of
asymptomatic cases (no signs of illness were presented). Thus, an individual may be a carrier without yet, or
ever presenting symptoms.
There may be a tendency for staff to drink out of bottles left in the room or eat food left behind. This must
cease because they could contract the disease from contaminated goods.
Housekeeping staff and restaurant room servers should now wear masks whenever entering and leaving a
guest’s room. All staff must use alcohol-based hand sanitizer (ABHR) before entering and after leaving any
guest room. If staff ’s hands are visibly soiled then, they should be washed with soap and water for 40-60
seconds. Masks must be placed on the face only after hands have been sanitized.
All cutlery and crockery must be sanitized correctly, using hot water and detergent. If rinsed under cold water,
COVID-19 might survive on the surface.

Stage 2: Hotel Security Situational Awareness
Staff must be made aware to listen at the door before entering for guests coughing within their rooms.
If there are indicators or symptoms, staff mustn't go into that room at all. The security supervisor/manager will
then make the call to the guest, where they can ask the guest/s pertinent questions or offer to arrange medical
support.
There will be situations where the guest/s have left their door open or opened the door before staff are able to
listen through the door (no coughing heard beforehand):
If staff hear coughing or see signs of infection, once they are inside a room, such as medicines or tissues then,
they must leave room straight away and they are to report it to security immediately.
Security are to contact the guest/s and offer medical support.
Entering occupied rooms with no guests inside or newly departed guest rooms:
Identify any used tissues or similar waste paper, laying around or in the bin. Especially if this is in conjunction
with multiple medications and/or sanitizers.
When symptoms or indicators are present, the room can only be cleaned by someone in a Hazardous Material
(hazmat) suit. Designated cleaning bins and utensils such as sponges, clothes, and vacuum must be used.
These must themselves be sanitized and stored separately.
The same protocols apply to room service. If they hear coughing, then they must leave food at the door and
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report it to security immediately. Staff must not go into that room at all. The security supervisor/manager
will then make the call the guest to let them know that the food is outside. Security could offer assistance
including, the offer to call medical support.
There may be a tendency for restaurant room service staff to drink out of bottles left on the tray or eat food left
behind. This must cease because they could contract the disease from contaminated goods.
House-keeping support services
Hotels must subscribe to waste management companies that provide specialised bins for tissues used by
housekeeping as well as disposal bins at the hotel’s waste collection sites as COVID-19 can survive on surfaces.
The WHO states that COVID-19 is likely to behave like other corona viruses, whereby they can survive on
surfaces from 2 hours to 9 days.
Hazmat companies could train the housekeeping to do specific hazmat cleaning of the room.
Closure of services.
Full body contact, especially for extended periods of time in a concealed environment is a high-risk environment
for contamination and transmissibility. This means that hotel spas should be closed over until COVID-19 is
under control. Similarly, hotel gyms, saunas/hot-baths, and pools must be temporarily closed.
Supervisors and Managers
Nature of the beast: All people be it workers, suppliers or guests may want to hide their medical status due to
stigma or having to be quarantined. Their decision to lie or be deceptive may not be selfish, but also to protect
their job or family that they might have exposed.
First and foremost, each department could have their own unique issues and therefore, the over-sight manager
must be able to comprehend their own particular nature of the beast. Consider that ‘Limiting or mitigating
this issue, security success depends on the level of situational awareness of the people on the ground (decisionmakers) and their reaction speed.’ Security and HR will need to be trained to identify if the person-of-interest
(employees, suppliers, or patrons) is attempting to lie about their health status and/or hiding information
relating to their movements and their interactions with others. Accordingly, the primary skills to skill-up
are deception detection and critical situational interviewing (ISIO endorsed HIM Human Investigation
Management – the easiest and most effective method).
Policy Management
There may not be many people that are killed, but there will be a lot of people that could go on sick leave.
Budgets must be considered for increased sick-leave, cross-skill training, or temporary staffing, besides the
equipment mentioned above and the soft-skill training that is a necessity. A further benefit of soft-skill training
is that the knowledge can be used to identify loss prevention, bullying, and especially uncovering new crime
or discovering evolving copycat crime.
Protocols must be implemented in hospitality in order to prevent the spread of COVID-19 within the industry.
The severity and probability of this risk within the industry categorises it extremely high. Without sound
protocols and measures to mitigate the inherent risk, COVID-19 will remain a high risk.
This guidance article is Endorsed by ISIO – International Security Industry Organization www.intsi.org and
HIM Human Investigation Management www.human-investigation-management.com

Jean-Pierre Roux MPhil, BSocSc Hons, BSocSc, CHIMC, SCIM, FISIO
Jean-Pierre is a Director of Nouveau Criminology (Pty) Ltd, a highly qualified and
internationally regarded Risk Analyst and Fellow of the ISIO. He is also the author of
the very well regarded Hotel Security Manual: Threats, Assessments, and Solutions.
(ISBN:978-0-620-85719-2)

		

Contact author for further information: jroux.crim@gmail.com
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COMPETITION!
Brought to you this Month by medical training leaders Turret Training!
Turret's faculty shares a fervent passion to deliver excellent medical training and
specialist advanced critical trauma care to individuals, company’s at corporate
level, law enforcement and military units. Coupled with a shared experience of
over 79 years of operational work in non permissive environs, the team bring a
unique, personable and dedicated approach to the delivery of this training.
The structure of the team affords a flexible approach of training delivery ranging
from First Aid at Work (FAW) to Citizens Aid to Critical Incident Management
courses that will meet the needs of the client. This bespoke specialist level of
training is supported by a number of specialist advisors and eminent boards of
certification.

PRIZE

An absolutely rammed tactical leg pack full of first aid and advanced trauma kit! Ideal for
C.P. assignments, event security, or to keep in the boot of the car, just in case! All contents
checked and have long operational use dates. It is the nuts!

QUESTION

Name 5 contraindications to consider when applying a Combat Application Tourniquet or CAT ?
Just send your answer, by email to:
admin@peerpublishing.ltd
including your full name, postal address and preferred email address.

All entries must be received by Noon on the 1st August 2020.
Winners will be informed by email on, or within 48hrs of this date.
The Judges Decision Is Final.

In full compliance with GDPR things we promise not to lose your personal information, flog it to anyone, use
it to bombard you with emails about how great we are, and stuff. After the competition has ended we will shred
your data...... or get rid of it with a magnet rubbed all over the hard drive, or something. Fear not. We'll work it
out!
(What the hell is that??? PLEASEEEEE just get the legal people to write these things. Idiot!.. ........... Ed!)
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by Philip Ingram MBE
A war which is unrestricted in terms of the weapons used, the territory or combatants involved, or the objectives
pursued, especially one in which the accepted rules of war are disregarded is the definition of ‘Total War’ in the
Oxford Dictionary. The global fight against the invading army of microscopic virus particles is without doubt
a total war. The fight against SARS-CoV-2 can be defined in no other way than World War 3.
The enemy front line in this conflict are those directly affected by it, those wilding the weapon of mass destruction
that is the virus, it is the people, all the people of planet earth as anyone could be carrying it, anyone could spread
it, anyone could catch it, anyone can die from it.
The SARS-CoV-2 weapon is the COVID-19 disease it causes, and the effectiveness of that weapon is enhanced by
the ability of the virus to move silently, undetected through the population, killing only a very few, but generating
fear in many and disrupting if not destroying what was normality.
The deep battle fighting the viral enemy has two distinct elements, firstly the political battle, bringing in restrictions
to ensure social distancing, allocating resources to ensure those fighting the close battle have what they need and
the second element is scientific research, trying to find a better testing regime for the virus and a vaccine for the
disease. The tacticians and planners are our chief scientists, chief medical staffs and financial planners. They are
preparing the ground for those fighting the close battle.
The close battle is being fought by our doctors, nurses and paramedics; in military terms they are the F echelon,
the fighting echelon. Of course, they need support and that support is provided by the laboratory staff, the other
health care staff including porters, cleaners, volunteers, military personnel and more; they are the B echelon, the
vital element keeping the f-echelon able to focus on the task in hand, fighting the disease, COVID-19 caused by the
virus, the global enemy.
Corona viruses have caused conflict before this century, three coronaviruses have crossed the species barrier to
cause deadly pneumonia in humans: severe acute respiratory syndrome coronavirus (SARS-CoV), Middle East
respiratory syndrome coronavirus (MERS-CoV), and SARS-CoV-2. However, SARS-CoV and MERS-CoV only
caused limited wars unlike the new deadly SARS-CoV-2 that has plunged the world into the new total war, that is
our third World War.
The potential for a global conflict against a viral attacker is nothing new. Bill Gates said at the 2017 Munich Security
Conference, “We ignore the link between health security and international security at our peril.” He concluded his
talk by saying “When the next pandemic strikes, it could be another catastrophe in the annals of the human race.
Or it could be something else altogether. An extraordinary triumph of human will. A moment when we prove yet
again that, together, we are capable of taking on the world’s biggest challenges to create a safer, healthier, more stable
world.”
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We are seeing national and international industries change their focus and deliver vital war equipment; Dyson, JCB
and Mercedes F1 delivering ventilators, airline staff delivering medical support, people from all walks of life helping
supermarkets, delivery companies, charities and so many other initiatives. Our industry is on a total war footing.
We are seeing in a limited way at the moment but have no doubt it has the potential to increase, the use of deception,
fake news and propaganda. This is where our responsible national media have moved to a total war footing, fact
checking, broadcasting public information broadcasts and more.
What we have to realise is we can’t target the enemy directly this way like Sun Tsu espoused in the 6th century when
he said,

“All warfare is based on deception. Hence,
when we are able to attack, we must seem
unable; when using our forces, we must
appear inactive; when we are near, we must
make the enemy believe we are far away;
when far away, we must make him believe
we are near.”
However, those comments could fit perfectly with the
need for social distancing. But the lesson from this is
we shouldn’t open a second front, exploitable by the
virus by fighting amongst ourselves. This is a time for
all to come together to fight a common enemy and put
human differences to one side.
The US surgeon general, Jerome Adams told Chuck
Todd on NBC’s “Meet the Press.”, “the next week is
going to be our Pearl Harbor moment.”
Her Majesty the Queen continued the wartime analogy when she said in her rousing speech watched across the
globe:
“I am speaking to you at what I know is an increasingly challenging time.
A time of disruption in the life of our country: a disruption that has brought grief to some, financial difficulties
to many, and enormous changes to the daily lives of us all.
It reminds me of the very first broadcast I made, in 1940, helped by my sister. We, as children, spoke from here
at Windsor to children who had been evacuated from their homes and sent away for their own safety.
Today, once again, many will feel a painful sense of separation from their loved ones.
But now, as then, we know, deep down, that it is the right thing to do.
While we have faced challenges before, this one is different.
This time we join with all nations across the globe in a common endeavour, using the great advances of science
and our instinctive compassion to heal.
We will succeed – and that success will belong to every one of us.
We should take comfort that while we may have more still to endure, better days will return: we will be with
our friends again; we will be with our families again; we will meet again.”
Invoking the emotion generated by our last global conflict. Her Majesty has clearly made the link to the current
global conflict, World War 3, battling a virus, SARS-Cov-2.

Ma’am, we will meet again.
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Philip Ingram MBE.
Philip Ingram is an internationally renown defence and security journalist and
consultant.
Building on a long and distinguished military career, retiring as a full Colonel,
after performing intelligence, counter-intelligence, security and planning roles
whilst on active service, he is the man behind the hugely respected, Grey Hare
Media.
Philip is a strategic thinker and recognised subject matter expert on issues of
international security, defence and geo political events.....

www.greyharemedia.com

www.greyharemedia.com/TPSO
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The New 'Normal'
There has been much written about the current increase in home working as a result of the global Covid-19
pandemic and whilst for many companies this is not an option, for others the available technology and
technically literate staff has meant that, whilst it may not be ‘business as usual’, business is at least continuing.
Another change has been the increase in respect and recognition our healthcare professionals have received and
the degree to which this has been extended to the blue light services, frontline security personnel and the public
sector who are providing invaluable Key services. Whilst the cynic in me fears that once we return eventually to
normal lives some of these attitudes and practices will also return to pre-pandemic ways, the optimist part hopes
that we may be establishing some new heuristics.
As someone who speaks on a regular basis to other security, risk and business continuity professionals, I am both
interested and pleased to hear that their internal conversations have moved from the “is our BC plan up to the
job and let’s implement it?” to the “how do we transition out of this?” phase. Alongside these vital operational
concerns, organizations are looking at how they need to adapt their strategies to consider what has happened, and
look ahead as to how they will take on the challenges presented, to survive and thrive.
Clearly, companies which usually normally have staff working from offices will be reviewing their practices to see
how working from home has affected business and what new practices they need to keep and what old ones they
need to return to. These reviews will no doubt encompass effects on productivity and effectiveness, interaction
between teams and team members and hopefully any potential welfare and psychological issues that working
remotely may have caused or be causing. Many companies, I know, will also be looking at their physical estate
to ascertain whether it is all needed or whether having people working remotely, means that the enterprise can
reduce costs by maintaining smaller offices, utilising more hot desking and having staff working in the office less
frequently. This could save money, for example people
will be paying less to commute (rail fares continue to
rise above inflation), but costs may increase as people
need to have more office equipment at home in order to
work effectively, different insurance policies and better
physical security. This could also mean less congested
public transport, fewer emissions, a better work life
balance and potentially, more efficient and profitable
organizations. I am not here going to address the issues
regarding information security, home networks, VPNs,
use of private email addresses and computers, sharing
files, encryption, physical security of employees who
decide to work perhaps in a local coffee shop or business
centre, but these and many other points do need to be
considered.
This is not to say that there are no pitfalls in home working. Management will need to adapt to this new climate in
the way they interact with, monitor and motivate teams of people, who are more used to working as a team in the
same location. Will they miss the water cooler moments, chatting about the game last night, what they did at the
weekend and who did what, with whom in Love Island?
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This will mean, more than ever, that getting the best people to work for you is vital. Historically, when recruiting for
a new member of staff, many companies would have prioritised someone with directly relevant experience, which
is not an unreasonable approach to take and is still important. However, changes in the workplace and workforce
mean that aptitude and transferable skills are becoming the key to ensuring your teams’ effectiveness.
Companies and through them, recruiters, are being asked to consider:
•
•
•
•
•
•
•

Attitude
Ambition
Diversity of personnel
Diversity of thought
Core values that match the company’s own
Flexibility and
Adaptability

Employers willingly or unwillingly are spending more time looking at:
•
•
•
•
•
•
•

People Management and Development
Mentoring
Growing and developing skills to
Prevent employees stagnating
Maintain performance
Retain Colleagues
Developing Intrapreneurs....

Partly, this will be because looking after your people is clearly the right thing to do, and partly because the company
succeeds if its people succeed.
The Recruitment & Employment Confederation, reports in its recent blog that “Over a third of recruitment
business leaders who've taken part in our COVID-19 webinars consistently said they are very confident that the
economy and their business will bounce back post-COVID-19 - a steady confidence level we've been observing
for the past five weeks.” Recruitment professionals are working with companies now, to meet the challenges
of both the changing workplace, and recruiting in the post COVID-19 landscape, and we are having these
discussions with clients old and new, so please get in touch to discuss future recruiting strategies.

Mike Hurst
mike@hja.co.uk
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TPSO Announces Its Latest Corporate Partner!
TPSO would like to give a very warm welcome to Audax Global Solutions, industry leaders in
the rapidly growing field of body worn video.
At the forefront of mobile, digital evidence gathering
tech, Audax is one of the worldwide leaders in
developing Body Worn Video technology (BWV)
and first started demonstrations of BWV Systems in
July 2005 at the G8 Summit in Gleneagles. Audax led
the World in 2006/2007 with their joint project with
UK Devon & Cornwall Police / UK Home Office and
their first BWV systems.
Head Quarters are based in Plymouth UK, the Historic Port City where the founders and early settlers of America,
Australia and New Zealand all departed on their epic journeys, and from where the first ever transatlantic flight
landed; Audax now expands its global reach with additional offices in Hull and Brussels, and has further offices
planned for the future.
Audax were the First UK Security company ever funded by the EU H2020 SME Instrument Phase 2 research and
innovation programme!
It is a pleasure to welcome them aboard, joining our existing Corporate Partners:

If you have a company that operates in the UK security industry and would benefit from the substantial exposure
and support that TPSO magazine can provide, both in our publications, and across our social media outlets, then
why not get in touch and find out about the substantial advantages that Corporate Partnership brings.
Drop Mike O'Sullivan a line at: admin@peerpublishing.ltd
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“With the ever increasing likelihood that front line security officers end up first on the scene at horrific incidents, there
is a clear and growing need for advanced ,life saving trauma care. TPSO asked internationally respected expert, Simon
Rogers of Turret Training, to give us his view.......”

Medical Training Needs in the 21st Century World

When I started working in the Police in 1989 the thought of suicide body born improvised explosive devices or
marauding terrorist attacks killing stabbing driving cars at innocent members of the public was unheard of in the
UK. Planning tactics to interdict and prevent such events is now the norm. Twenty-five credible threats have been
foiled by the security services in the past 3 years. New innovative systems have been developed such as Citizen Aid
, a simple but extremely effective app on mobile devices (Thurgood et al) where I act as an Ambassador.
The onset of Martyn’s Law (Manchester bombing casualty) is now supported by the UK government Security
minister Brandon Lewis ……“The prime minister, home secretary and I are all 100% behind Figen and are working
to improve security measures at public venues and spaces”. This is being made into legislation.
Matt Maer, director of security at Canary Wharf Group, said : “ This legislation has the potential to make a significant
impact on public security , improving the situation for people as they go about their daily lives “ ( Alistair Bunkall
Sky Security correspondent 24/2/20 )
Which led me to question how effective are the medical interventions and training on the market today?
The D13 training Curriculum (Thurgood Hall et al) forms 24 hours of contextualized learning. There are two
elements to this package. D13.1 Standard and D13.2 Enhanced roles. The training curriculum offers the very highest
standards of immediate lifesaving trauma care and teaches the medic to operate in suboptimal conditions with real
capability and intent with minimal kit. It simplifies what is a complex process into simple and effective lifesaving
interventions. It covers such areas as Catastrophic Haemorrhage control, Airway management interventions with
adjuncts and concurrent Oxygen therapy. Added to this, a thorough systematic primary survey that is advanced
in approach and lifesaving in conclusion. Following the Breathing assessments allied to use of innovative chest
seals and advanced splinting techniques the trained medic will assist in stabilizing the casualty within the first 10
minutes often referred to as the “Platinum 10 minutes.
There are several training courses out there like the FREC (First Response Emergency Care) pathway. This covers
5 days and details emergency aspects but is broadly medicine based.
So what course is more suitable for the medic to deliver simple, robust, lifesaving interventions contextualized
in situations like Westminster Bridge/ Borough Market or 7/7? Or even a member of the public badly assaulted?
Is there a strong and robust Clinical Governance (CG) to clinically govern the taught medical interventions and
support the medic/security officer? How able and capable is the CG to withstand any civil litigation? Do Security
Companies have such governance or even Advanced/Specialist medics? How would the Company refute or mitigate
any lawsuits and thus avoid reputational damage?
Members of staff and/or members of the public do some extraordinarily abnormal things in the deadliest of
situations….…. Why? Who taught them to do that? Who told them not too? All the instincts of survival come
to the fore, yet some people still go above and beyond the norm to help and give first aid to the injured. A total
stranger cradling another lying on the pavement on Westminster Bridge.
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How do the risk assessments conducted by the Security company direct what type of medical training it should
have for its staff? What does the Strategic Threat and Risk Assessment or STRA state about the Security company’s
position? How effective will the Security staff be as medics under these conditions? Does the medical training
reflect what the Security officer is likely to face?
Managing the expectations of the business organization where stewarding, badged under SIA, has come to the fore
now. There is more of a “push” for Corporate social responsibility. How does the medical training programme assist
in mitigating reputational damage? A tiered medical response to such traumatic events from a security organisation
is extremely effective, which the UK Police service and general public has clearly benefited from.
I have administered Medical interventions in hostile suboptimal conditions for over two decades. Many times,
there was no immediate medical support or where the medical support was not allowed to operate. And it felt
like a lifetime passed you by! Where medical support cannot respond or cannot reach you, often referred to as the
therapeutic vacuum, the D13 programme teaches you to recognize time critical injury’s quickly and secure the
casualty within the “platinum” 10 minutes. And then make simple but effective lifesaving decisions. The D13 training
programme is contextualized with the medical skills that are ‘scenario specific’ and ‘attack specific’ underpinned
and trained with experience. It has been tried and tested in the field and withstood the considerable scrutiny of
civil, coroners and criminal courts alike. It is both Lawfully, Tactically and Medically sound.

“What else can you do. We had to protect our guests. I stayed and it was the right thing to do. It
wasn’t a question of bravery…” Hemant Oberoi Head chef The Taj Hotel Mumbai following the aftermath of

a marauding terrorist attack.

Whether you’re a chef in a kitchen, FAW medic, SIA Steward or Internationally renowned company the D13 Medical
training curriculum can deliver great benefits and develop organizations and staff accordingly. Whether there be a
marauding terrorist attack, serious assault, roadside collision or serious injuries that effect our family and friends,
the D13 programme provides an extremely effective and potent response to medical trauma emergencies. And once
trained, the Security officer will be more capable, more potent and more credible. It will allow the Security officer
the support and professional competence to deliver interventions that are backed up by extensive research and
experience. This will then provide the security firm greater opportunities to safeguard the clients and company’s it
has been hired to protect.
The Faculty of Pre-Hospital Care supports the National College of Policing in the D13 training programme.
Therefore, it enjoys statistical data extrapolated from several sources. We see numerous incidents where specialist
firearms officers dealt with a large range of medical emergencies (Medical training Police officers Specialist role: a
retrospective review Mssrs Hartley Howells Thurgood 2010-15)
“Some extremely challenging incidents were dealt with and examples of excellent care predominate. In particular
three terror incidents and multiple casualty calls were attended; exceptional examples of triage and decision making,
with prompt effective care in high pressure environments, were illustrated” ( FPHC Feb 2019 )
This data was secured through prudent incident recording. This defined more specific patient demographics and
ultimately helped develop a more robust clinical governance to manage the scrutiny of independent investigations.
Such data enhances the training programme as well!
Effective recording of medical incidents and cogent risk assessments that reflect the incidents or potential incidents
that staff will be facing is critical to looking for the right medical course. If the incidents are more medicine based,
then there are plenty of courses available. If the incidents are more trauma based, then the D13 curriculum is
relevant. But how do you know? The evidence directs the training!
And this training programme is supported, endorsed and certificated by the very eminent Faculty of Pre-Hospital
Care, The Royal College of Surgeons of Edinburgh. Supported by a professional medical institute for a professional
security institute!
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So, with so many questions raised I decided to set up my own specialist medical training company that offers this
bespoke level of training. I managed to recruit some very experienced professionals to help deliver the training
with great provenance, integrity and backed up with years of experience. I’m extremely proud of obtaining the
direct support of Dr J HALL M.B.E who sits as the Hon Sec to the Chair of the Faculty of Pre-Hospital Care,
Royal College of Surgeons of Edinburgh. I achieved endorsement from the Faculty of Pre-Hospital Care, and I can
provide certificated courses for individuals or security companies interested in this field of medical training.
At the same time, I developed courses on Crisis management and received approval from the UK College of Policing
which allows me to use the National Decision-Making model together with some specific modules.
It’s taken me 16 months to build this business and my goal is simple. To pass on this experience to enhance and
develop the security officer. To level up the professional standing of security personnel and company’s alike and
ultimately save and protect lives and protect companies from malicious civil litigation.
I’d like to finish with the quote and dedication given by Mr Andrew Thurgood who developed the D13 curriculum
as below…
All police officers dedicated to deploying these skills and knowledge in extraordinarily challenging
circumstances ( Thurgood et al )
TPSO would like to convey our sincere condolences to Simon at the recent loss of
his Father to Covid-19.
Harold Rogers was admitted to hospital on his 90th Birthday. He survived WW2
serving with the RAF, but died April 5th from this virus.
“A gentleman and a brilliant Engineer, who cared for my Mother right till the
end.... S.R.”
R.I.P. Harold.

Simon Rogers
Simon has recently retired from the Metropolitan Police after 30 distinguished
years service. A highly qualified firearms specialist attaining competencies which include: National Firearms
Instructor, National Tactical Firearms advisor, Rifle Sniper, Specialist Weapons Control and Retention Trainer /
SPEAR PDR Lvl 2 Instructor, he has worked in both Canada and the U.S. on behalf of the UK
Police.
Simon is also trained and qualified in a multitude of advanced specialist medical skills
including D13 Casualty Care for Police Officers, and he became an Advanced Provider
of the Faculty of Pre-Hospital Care RCSEd having passed numerous medical courses.
He attended and passed the U.K. Special Forces Patrol Medics re-accreditation course
at Hereford and further courses such as: FPOSi, PHTC, CeeR, MIRA, FREC 3, FREC 4
Cadaver IO training and Penthrox.
Simon is now owner of the outstanding Turett Medical
Training, an enthusiastic and engaged member of the Security
Institute and a friend of The Professional Security Officer magazine.
Contact Simon on: 07976 904534
or visit: www.turretmedtraining.com
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TPSO Magazine Introduces the
NEW Monthly Newsletter:
“Your Career in Security”

Your News
Your Views
Your Magazine

Tired of having to wait 4 months
for the next big TPSO
magazine to come out?
Well we have a solution....

TPSO's own Michael O'Sullivan is now producing a new Monthly Edition!

•
•
•
•

Full of content from the big names in the industry, from the UK and Worldwide.
Packed with practical advice on how to develop you career, from the people you really need to listen to.
Tips, hints, ideas and clever thinking from people that have done it, and been there.
It's still FREE to read online or download as a PDF and keep forever!
The newsletter will run for a year. After that, if you don't like it, we won't print it.

Your Career in Security
It's still YOUR magazine

https://theprofessionalsecurityofficer.com/tpso-newsletter-your-career-in-security/
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Building Influence:
A Matter of Expanding Horizons

by Cúchulainn Morrissey

To quote the famed novelist Marcel Proust: “The real voyage of discovery consists not in seeking new landscapes,
but in having new eyes.” Security, safety, risk management; call it what you will, the safeguarding of life and
protection of property is an area that encompasses a diverse amalgamation of learned skill and intrinsic ability. It is
undoubtedly skilled work yet oftentimes we as practitioners, particularly at operational level struggle to convey its
significance in a way that others find accessible. It makes perfect sense to us, we see the value in security, even more
so, we understand the implications of poor security practices on the organisation, yet our influence may remain
underwhelming among key decisionmakers. If we can see it, why can’t they?
Perhaps in our journey to win friends and influence people, it’s we who need to develop those “new eyes”. While far
from a new opinion, arguably the need exists to expand our perspective, add to our lexicon and talk-the-talk of the
influencing forces in our organisations. The temptation to remain strictly in our sphere, speak our vernacular and
console ourselves in the opinion that others cannot see our value will always be there, however, it’s not conducive
to building the organisational influence we desire. So, where do we begin?
Do we truly understand our role in the organisation?
The answer to the question may seem obvious at face value, but what is our role in the organisation? To most ground
level supervisors and operatives, often we see ourselves solely from an operational and/or tactical standpoint; we
identify and mitigate risk, we safeguard assets, we protect life, but what is our role in the organisation’s strategic
plan? Where are we positioned in the big picture? To answer, we must first discuss the organisation’s corporate
risk register. The corporate risk register identifies the risks that effect the achievement of organisational objectives
and is utilised as a tool to assist senior management in the allocation of resources. The greater purpose of security
for the majority of businesses is to ultimately contribute to the management of the organisation’s corporate risk
register.
So essentially, it’s exactly what we do from an operational and tactical standpoint but with consideration for our
connectedness to other business functions, impact on stakeholders and their objectives. Simply understanding
our position in the bigger picture provides a solid foundation from which to better align our actions with the
strategic plan, collaborate with key stakeholders and expand our range of influence. Truthfully, many of us face
an uphill battle, although it’s comforting to imagine security is of paramount importance to your organisation
(and it may be), for many it’s a non-productive cost. Harrowing thought perhaps, however, a clear picture is
needed of where we stand if we are to attempt to bridge the gap.
Collaboration

"If you want to lift yourself up, lift up someone else." – Booker T. Washington
A centralised, lone wolf approach to building influence is fundamentally counterproductive, its purpose is to
develop healthy, trusting allegiances throughout the organisation not to dictate our agenda. If we want others to
understand and value our contribution, we need their input, genuine investment and accountability on both sides
of the relationship. In doing so, this is where perhaps we need to be most careful in our approach. To understand
each other’s needs we must be mindful of the language we use and the means by which we convey our message.
The impulse to make verbose, impactful statements detailing the finest repercussions of poor organisational
agility, under resourcing and the potential business disruption of a catastrophic incident may be tempting but it
needs to be curbed. Shock and awe communication tactics paint a bleak picture, accurate; perhaps, impactful;
certainly, but actionable to someone without a similar background or fundamental understanding of risk and
crisis management; not so much. A poor communication strategy can significantly contribute to strengthened
resistance from potential allies and detract from the objective of building internal strategic partnerships. Building
influence is a compliment of collaborative problem solving, phrased simply no one likes bad news.
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But how do we seek opportunities to collaborate? The likelihood is these opportunities are rife in the organisation
but without perspective they’re currently seen as “other department’s problems”, without doubt some of those
problems could benefit from our expertise and knowledge, we just need to extend the olive branch.
Building Trust & Engagement
Trust takes time and familiarity, while collaboration aides trust building, continuous engagement furthers the
potential of collaboration. Engagement often disregarded as a buzzword, is simply the act of sustained relationship
building. Human beings tend to do business with people and brands they trust and see frequently, why would
workplace collaboration be any different? But once we’ve created the aforementioned relationship, how do we
sustain the relationship beyond any initial collaborative project?
This step is critical to building momentum and may even require an altered approach to security in the
organisation. As opposed to responding when needed, the need has to be created, this isn’t to say “the need for
security doesn’t exist” but that we must actively offer our expertise. Whether it’s as simple as running regular
security awareness events, partaking in other departments initiatives or simply networking, security needs to
remain a visible and supportive presence.
Developing Ourselves
Drawing on the frequently asked question “How do we make security a recognised profession?”, one of the
most cited components is continuous professional development (CPD). As with any other profession there
remains a need for security to develop as the world around us develops. Evident dedication to the improvement
of professional standards is among the strongest displays of care and investment in one’s own future and by
association the future of those around us. CPD can only stand to improve our capability and add further value
to both our personal and departmental offering. Drafting a personal CPD plan is entirely a matter of personal
choice, however, as the majority of industry professionals will attest, you’re limiting your potential without one.
Building influence is not a simple process, it takes time, the need to let go of some long-held beliefs and a
deliberate effort to move outside of our comfort zone. In spite of a shift in mindset there’s still the possibility that
the organisation may remain resistant to change, that’s just a reality we have to face. The winds of change stand
on our shoulders, if we do not advocate for ourselves why should others?
To hark back to Proust’s statement that began this article, I believe if we are to truly develop the influence of
security in our organisations and earn our seat at the table, we need not seek new landscapes but merely view
the existing landscape with new eyes.
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Cúchulainn Morrissey
Cúchulainn is a security supervisor for a prominent cultural property in the south
of Ireland. Cú has operated extensively on behalf of blue-chip multinational
organisations and cultural properties along with providing training to new security
industry practitioners.
An advocate for professional development and member of a host of professional
bodies, Cú founded Cork Security Society, a social forum for Irish security
industry professionals in 2019 with the aim of providing regular, free CPD
opportunities to frontline security operatives.

Connect with Cú - https://www.linkedin.com/in/cumorrissey/
Join Cork Security Society - - http://corksecuritysociety.ie/

You could advertise here!
Will you reach the right audience?
Well, you're reading this.
So are your customers...

Want a cost effective way to sell your
company to areas and audiences that
no other publication can reach?
Talk to Mike today:
Admin@PeerPublishing.Ltd
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(Just before the world went home and locked the door, TPSO's Rollo Davies attended a “Skills Summit” in London,
organised by the SIA, to discuss the future direction of training and development within the UK security industry. All
indications are that the SIA and all major industry stakeholders, want improvements, but it seems like finally, real steps
are being taken in the right direction. Rollo summarises the event........Ed)

SIA Skills Summit, London, March 2020
I have to say that I attended this event with hope, but a healthy
dose of scepticism. If there have been no fundamental changes
and improvements to the mandatory training and development
of front line security industry workers over the last 2 decades,
was this going to be anything more that a talking shop?
There has been one significant change in the SIA in the last couple
of years however, and that is the man at the top.
Ian Todd was a front line paramedic in the Manchester area. Now
there are few professions that I respect as much as security officers,
but paramedic is certainly one. The absolute poster boy for self
improvement and professional development, Ian studied, worked hard and made his way from the coal face to the
boardroom.
Ian moved from his role as Deputy Director General of what was
formerly the I.P.C.C. now the Independent Office for Police Conduct, in
February 2019. Since that time there has been a gradual and noticeable
change in the stance and attitude of our regulatory body. Although
it isn't possible to reach a leadership position in a Government
department, without the ability to play politics and maintain favour
with political masters, Ian has a genuine understanding and more
importantly, appreciation of the pressures and demands of life on the
front line, and there has been a welcome increase in understanding
and appreciation coming from the SIA of late, with good news stories
about licenced security officers being sought and distributed on social
media.
A welcome change to the previous role-call of offenders, that the SIA
managed to successfully prosecute.....
I think the biggest indication of change within our regulatory body
was when it announced a reduction in the licence fee last year. A move
that was met with a degree of cynicism in some quarters. Then the SIA, to everyone's surprise, lowered the fees
again! This went against all expectations and was met with universal praise.
But I digress.
As mentioned, The 'Skills Summit' was announced as a forum to examine ways to improve the industry as a whole,
by overhauling the current training and development system.
Sadly one thing wasn't covered at this event, and can not be ignored for very long if any improvements are to be
possible. The abuse of the testing system by many training organisations who simply will not let participants fail
a course. A problem that could probably have been anticipated from the outset if anyone had considered 20 years
ago, that training companies want to gain repeat work from, and “please” the security companies, (or individuals)
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that pay them, by ensuring that a maximum number of people pass the course. Regardless of genuine levels of
knowledge attained, or competence of the individual.
I can only see one solution to this. Training companies run the courses and provide a certificate of completion
to the individuals concerned, then the SIA does the testing and marking of test papers. Expensive, yes, but quite
simply the only sensible way for one of the original aims of the regulator, improvement of individual standards, to
ever be achieved.
If this problem can be overcome, then there were some excellent ideas that arose from the summit.
Firstly, best practice, law, and guidance on all aspects of the industry, change on a regular basis. The only way for
a genuine front line professional to stay up to date with the changes, after the initial basic training is completed,
is to participate in some degree of C.P.D. (Continuing Professional Development). This isn't something daunting,
and just reading this magazine provides the reader with 'points' for some existing free CPD schemes, including the
excellent offering from The Security Institute, which isn't just free to participate in, but is already open to NON
MEMBERS!
Basically, most CPD schemes run like this: Each year you need to achieve a certain amount of points, which will
be checked and verified, to attain your confirmation certificate. These points can be obtained by reading security
industry publications (Especially TPSO obvs!), attending security industry events, completing any security related
training or obtaining further or higher qualifications. If you're reading this, then you probably already tick the right
boxes.
This isn't going to be a burden to individual security officers as quite simply, and for example only, reading relevant
material, attending a first aid and a manual handling course in a 12 month period, would probably be enough to
demonstrate your commitment and gain the certificate.
It will help to 'weed out' those, that sadly we have all encountered, that simply can not be bothered to grow as a
professional in the field of protection, and who thought that this industry was an easy way to earn money, by doing
nothing. (Thank you Job Centres for sending the lazy and disinterested our way!)
I think that this, although not a magic bullet, will help to some degree, with the professionalisation of the industry,
without putting an extra burden on the already committed professionals working within it.
The second idea, which was a no brainer to be honest, is the establishment of an SIA Skills Board. This will include
individuals from all over the industry and give these stakeholders a say in the direction, implementation and
ongoing assessment of future training and development initiatives.
One concern I had was the idea from SIA leadership, that private security industry employers would take the
lead in this group. These employers have done little over the last two decades to improve the industry, either
individually, or as members of the many industry professional bodies out there, so this emphasis smacks of 'keeping
the customer happy' and I feel is misguided. Of course the big security companies need to be involved, but so
do representatives of 'quality' training organisations, benign security industry bodies (Security Institute, ASIS,
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NAHS, NASDU, BBA, Working the Doors, ISRM, etc) and most
importantly, representatives from the front line of the industry!
Front line representatives are quite simply the only genuine,
accurate source of feedback on how any SIA initiative will work
in reality and must not be ignored.
Rest assured that TPSO will fight to make sure we have somebody
involved in this group, and will loudly question its effectiveness
and validity if we are 'overlooked'........ Put simply, YOU tell us
what needs tweaking and improving, and we will talk to the SIA
about it moving forward.
All in all however, yet again I came away feeling optimistic about the chance of genuine and positive change. The
SIA of 10 years ago, would never have called together so many outside organisations to discuss the future in this
way. It seems that change has started, with the regulator taking the lead. Lets just keep up the momentum and
once COVID-19 has gone on its merry way, lets hit the ground running and turn all the good ideas in to industry
improving reality!
Thanks again to the SIA for holding this event.			

Rollo.
Rollo Davies MSyI.
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“We always want to know how the UK security industry compares to the rest of the world. TPSO asked one of the
leading names in German security Florian Horn, to give us an overview.....”

Security Industry in

Germany

When I travel around the world, preparing for my trip, like packing my suitcase,
also means reading about the legal requirements of the security industry at my
travel destination. The current Corona situation has probably thwarted my travel
plans this year, but I am even more pleased to give you a look at the private security
industry in Germany.
In Germany there are currently working around 270,000 employees in the security
industry, the majority of whom work in property protection and factory security,
but other areas such as the protection of refugee accommodation, event security
and reception services are becoming increasingly important. The number of employees is only slightly less than
the sum of the federal and state police officers and the doubling of number of persons employed in the past 20
years shows the increasing importance of the industry. In 2009, we were already defined as an important pillar
for internal security at the annual conference of interior ministers. Nevertheless, we are originally affiliated to the
responsible Federal Ministry for Economic Affairs and Energy, since we can be found legally anchored in the classic
commercial law. Despite years of discussion, Germany does not have a special law that also reflects our value and
importance.
The valid paragraph here is "§ 34a Gewerbeordnung (GewO)" (in English: Gewerbeordnung = trade law), which
stipulates: "Anyone who wants to guard the life or property of other people for commercial purposes (guarding
trade) requires the permission of the authority." In addition, evidence of specialist knowledge must be provided,
whereby since 2019, lawmakers have made no distinction between the expertise of a security employee and a trader.
Even if there is still a master craftsman's duty in Germany, the requirements for someone who wants to protect life,
health and property are extremely low. It is important that the service is provided for a third party, your own inhouse factory security is not subject to these regulations.
After various incidents in connection with the migration wave in 2015 and the guarding of refugee accommodation,
the verification mechanisms for the reliability and thus the demands placed on the profession were tightened.
You have to know that there are several laws in Germany that define a background check according to its own
standards, they are not harmonized. An activity at the airport requires a different background check (aviation
security check) than, for example, the work in the legal area of nuclear facilities. According to § 34a GewO, an
entrepreneur is unreliable if he belongs to an organization, association or party that is constitutionally prohibited,
has been convicted of a crime (attempt and completion) five years before the application to practice business, lives
in disorderly financial circumstances and/or does not have the required liability insurance for the business.
If you want to become a security employee in Germany, you need at least a training (called “Unterrichtung”) as
a prerequisite for admission; for certain activities - such as the entrepreneur - you need to have a certificate of
competence (called “Sachkundeprüfung”) and must be at least 18 years old. The training course comprises at least
40 units of 45 minutes each and includes several aspects of law (public law, commercial law, assault weapon law and
data protection law), dealing with people/communication skills and aspects of security technology.
For the defined activities in public or areas with public access (buses, trains, shopping centers, city patrols), protection
against shoplifters and guards in the entrance area of clubs/bars, you will need the certificate of competence. It also
applies here, if the store detectives or bouncer are employed by the company, no requirements according to § 34a
GewO have to be met. A new addition is the obligation to check the qualifications for managerial positions in
asylum accommodation and for access-protected major events.
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However, once you have completed the training course or got the certificate of competence, you do not have to
prove your knowledge or skills again. These certificates are valid for life, which unfortunately also means that
someone who passed the exam in 2010 and then worked in another industry for 10 years can start guarding again
overnight. We do not have any licensing or the obligation to acquire a license, but fortunately a guard register
(called “Bewacherregister”) has been implemented for about a year. For the first time, all active security staff are
recorded here, stored with their qualifications and checked for reliability. Automated interfaces to the state police
(standard query) and to the protection of the constitution (domestic intelligence service - query required for
defined activities) are even planned here. Only those who are stored here can operate as a company in principle and
as security staff and the individual number (we Germans love complicated names, which is why this identification
number is also called "Bewacherregisteridentifikationsnummer") must be noted on the ID cards.
No special authority is responsible for the implementation and control to ensure compliance with the requirements;
due to the fact that they are anchored in trade law, the trade offices or other regulatory authorities are in addition
responsible to retail, craft and, under certain conditions, prostitution. It becomes very clear here that the importance
of our daily work is not reflected in the legislation, monitoring, control and professional practice.
But what we can be really proud of in Germany is the range of training and
qualifications beyond the minimum requirements: There are two classic
vocational training courses, the three-year specialist for protection and
security and the two-year training for service personnel for protection and
security. Career changer can also acquire the qualification as a "Certified
Protection and Security Officer", in addition there is the IHK-certified
“Master for Protection and Security” (IHK means Chamber of Industry an
Commerce), or you can top off your CV with a bachelor's and master's degree.
In addition, there are other obligations that are laid down in the
"Bewachungsverordnung" (Legal Ordinance of Guarding): For example, each
security guard must be given a written administrative instruction before the
first commencement of duties, indicating that he has no powers of the police
or other state authorities. Likewise, a firearm, tear gas or cutting and thrust
weapon (e.g. truncheon) may only be carried on duty with the consent of the
employer. German gun law is very strict here anyway, so I would basically
conclude that the majority of security guards do their job unarmed. If
equipment is provided by the employer, he is obliged to ensure that it is in
good condition and to give instructions on how to use it.
This is essentially due to the fact that there are no special rights to protect the customers an properties. Like
any private individual, security forces only have the everyman’s right, such as "self-defense, defense of others and
provisional arrest" under the requirements defined in the law. What remains are domiciliary rights, which can be
very effective but whose implementation and use are ultimately up to the house owners themselves.
This is particularly important when it comes to mandatory instruction regarding the property characteristics, which
is prescribed for all shifts in which service is carried out. Above all, the employee must be instructed in the dangers
and in the peculiarities of performing his duties. Further requirements can be found in the laws on occupational
safety and health and accident prevention regulations, which also require physical and mental suitability, for
example. This can be relevant because of the age structure in the industry with almost 25% employees above 55
years old.
Finally, perhaps a few words about the position and reputation of the industry in society. I can only give you my
personal impression here due to the lack of studies and findings:
With envy, I often look at the existence of the SIA and the information and awareness campaigns there. The Security
industry miss that in Germany! We have industry associations, but in their function they are classic employers'
organizations and have no monitoring and control obligations. Even more so, no investigations into violations are
initiated and sanctioned if necessary.
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And in my opinion, this is also reflected in the social view of the security industry. On one hand, we have a
bad reputation because the old image of security staff is still present and there is simply no one who makes the
change in tasks and professionalization understandable to the general public. On the other hand, because there
are always incidents which confirm the aforementioned in the media. You may have read about the spectacular
burglary in two German museums: One in the Bodemuseum, where the gold coin “Maple Leaf ” was stolen with
the participation of a security guard, and lately in the “Grünes Gewölbe” in Dresden, where the public prosecutor
is now investigating against four security guards. In this area of tension we are perceived as heroes when it comes
to protecting events and Christmas markets from terrorist attacks. Because our police have significant resource
and recruitment problems and withdraw more and more from their actual core tasks. (Subjective) security thus
becomes an economic good and based only on everyman's rights.
					
(…..... Sounds strangely familiar............ Ed.)

Florian Horn
Florian is security consultant (Berlin/Germany), respected author, blogger and regular podcaster, making him
one of the most well known security industry names in Germany and with rapidly increasing international
recognition.

Florian Horn

49

At TPSO we look for the views and opinions from the biggest names in the security industry from across the World. We
asked Adriaan Bosch, in South Africa, to give us his views on the shape of post Covid security, in S.A.

Five trends that will redefine retail and supply chain
security in 2020, and beyond.
We are in a new decade where we are faced with a rapidly changing world around us, with the speed of change driven
by the unrelenting need of consumers for new services and product offering. Changes in technology, economic
condition and customer expectation have had (and will continue to have) a direct impact on retail and distribution.
With a customer base that is now truly global, it has become more important for business to understand what
customer’s value. The following trends will make you think differently about security as an enabler to provide a
competitive advantage to business.
1. E-commerce and rising service expectation.
A recent study found that the amount of time a customer is willing to wait for free delivery has dropped
from 5.5 days to 4.5 days. The AlixPartners report on e-marketing released in March 2018 showed that
customers would base their decisions on where to shop on the time it would take to receive the products.
Price and product have essentially been replaced by speed and specialisation as differentiators.
Decentralised Distribution Network
Distribution networks developed in the previous decades were designed for large orders, longer lead times
and less frequent shipments. Like the industry, mature businesses are moving to smaller, more frequent
shipments and increasingly adding value added services to their offering. Consumer’s requirements for
convenience and fresh produce also places strain on distribution networks. Customers are also more
knowledgeable and conscience of their impact on the environment with every aspect of the business needing
to reduce waste and become more sustainable.
Businesses who want to keep a competitive advantage would need to develop smaller localised facilities to
decrease delivery times and reduce their impact on the environment. Intermingling wholesale, retail and
e-commerce operations under the same roof have become common practise. It all makes for more complex
operations to manage over a large geographical area providing opportunities for organised crime syndicates
to exploit these challenges.
From a security management perspective, a decentralised distribution network with more facilities in various
locations is more challenging to control effectively. The smaller location doesn’t justify the appointment of
senior personal to manage the security operations, with less security personnel on site in total to manage
a more complex operation. Front line security managers need to implement new systems, policies and
procedures, to effectively lead a decentralised security structure. The management of access control and
surveillance systems are also much more complex. Not only do you have a wider variety of services that
require access, but as a manager the range of contracted companies you need to manage also increases.
Changes to technology fortunately provide the ability to monitor and manages multiple surveillance and
access control systems from a central location. It ultimately provides for a solid business case to develop a
central command centre that acts as a force multiplier for a much wider scope of security operations.
No Hassle Returns
A “No Hassle” returns policy is a critical aspect of building trust and loyalty for e-commerce customers.
The shoe retailer Zappos who is often lauded for its excellent customer service has a 365 day return policy
that would go against the grain of most loss prevention manager’s instincts. They have however found that
customers with the highest return rates are also the once who spend the most with the brand and generates
the highest volumes. In a decentralised distribution network you will find that customers need direct access
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for collections and returns in your distribution centre. The need for very robust and clear return policies
and procedures will play a direct role in developing new income streams for the business as well as playing a
critical role in building trust and loyalty with e- commerce customers. Security or loss prevention personnel
might be the only company representative they ever deal with face to face. Make sure they remember it for
all the good reasons.
2. Door to door delivery
With e-commerce comes express delivery to your home or place of work. First of let’s consider it from a
security management point of view. Express deliveries often bypass the post room with delivery personnel
sometimes having free range of your facility. They not only have the ability to bring in a whole host of
restricted or forbidden items, but can just as easily conceal and remove items of value from your facility.
It’s important to have specific policies and procedures in place to deal with express deliveries and the risk
associated with it.
From a service delivery point of view, express deliveries open up new markets for businesses but also a
whole host of risks. Some aspects to consider from a security and enterprise risk point of view are:
•
•
•

Legislative requirements. In particular the delivery of Pharmaceuticals and hazardous materials
are in some way governed in most countries around the world and you need to consider the
impact of not following legislative requirements.
Reputational damage. The deliveries are often done by third parties often carrying your
organisations insignia and acting on your instruction. Their actions or non-actions could have a
direct impact on reputational risk of your organisation.
Ambushes and emergency management: Ambushing delivery vehicles is no new threat, but the
volume of occurrences might catch you off-guard. Make sure you’re prepared and potential hot
spots or risk areas identified and communicated.
Take a stand for the safety and security and ensure
you build in no go areas where the risk clearly
outway the reward.

3. The Rise of Experimental Retail
With the rise of e-commerce came the decline of traditional
bricks and mortar stores. Businesses are constantly
experimenting, aiming for that new first, or growing their
conversion rates and customer base. In general there is
greater movement towards a more holistic Omnichannel
offering to prospective clients and in particular devising
new ways to enhance the overall retail experience of the
customer. Businesses often don’t know where the next wave
of growth will come from. To adapt to the rapidly changing
needs, security solution designs must be flexible enough to
allow for future growth and risk. Whether it’s self-service
checkouts or drone deliveries to the home and business,
Security Managers need to be able to adapt and learn new
skills to help business mitigate their risks and limit loss.
Traditional Bricks and Mortar stores will become smaller
with less stock but more products on offer. Customers want to be immersed in the experience. They want
to touch, test, taste and try before they buy. This is particularly true when it comes to electronics that
often have all the characteristics that influence the motivations for crime and CRAVED by criminals.
(Concealable, Removable, Available, Valuable, Enjoyable and Disposable). Whatever techniques or systems
worked yesterday, might not work tomorrow. Security Managers need to keep reading, network with other
professionals and join industry organisation to ensure they are one step ahead of the criminal.
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4. Chasing the bottom line.
In an international market it is critical for business to drive down cost in order to remain competitive.
Spending cuts can have a direct impact on the security department, but can also have an indirect impact on
your operations model. One example would be the introduction of night time deliveries to stores. With the
rising cost of fuel and traffic on the roads during the day, more and more companies are moving to night
time deliveries when there is less traffic on the roads to save on fuel cost.
While it results in significant saving on the company’s fuel bill it creates a whole host of risks for Security
Managers to deal with. Delivering and receiving procedures of stock needs to be adjusted to accommodate
delivery times while the store is closed for trade. The store’s security systems need to be redesigned and
configured correctly to keep the store safe during deliveries during closing hours. The delivery vehicles are
also more at risk at night when there is less casual surveillance to notice and report any suspect activities.
Drivers are often fatigued with a higher incident rate during the early hours of the mornings. Being able to
adapt and deal with the change will ultimately help build a leaner more robust business.
5. Big Data
To quote Geoffrey Moore:” Without Big Data you are blind and deaf and in the middle of a freeway.”
Companies are becoming more dependent on data as a new analytic-driven approach lead organizations to
achieve a more sustainable market place advantage. Data help guide decision makers on what’s best for the
organisation and map out a direction for future actions. In the same way good data can generate a strategic
advantage to the organisation, bad data can have a catastrophic impact on an organisation. Gone are the
days of relying on FUD (Fear, Uncertainty & Doubt) to justify department expenditures, risk factors etc.
Security managers not only need to put procedures and systems in place to collect data, but also be able to
analyse and interpret data to make calculated decisions.
These 5 trends are making security operations more and more complex… and can either enable or impede
company performance. On the flip side they also represent opportunity for security managers and departments
to create a competitive advantage out of innovative solutions. Consider how these trends are impacting your
security operations and whether it is time to give more thought to how you can take advantage of the opportunities
they provide. Because as every African knows all too well, where there are challenges, there are opportunities!

Adriaan Bosch
Adriaan is a Corporate Security Management professional and currently the group
Security Manager for Africa's largest retailer. Looking after 149 000+ people
over 15 countries he has a wealth of experience in dealing with a diverse
range of challenges, built up over 15 years in the industry. With a passion
for security he started out as a British Infantry Soldier and worked his way
up through the ranks to where he is today.
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Who to Follow On Social Media?

ocial media can be a fantastic source of news, knowledge and even networking opportunities. Just recognise
and avoid the current torrent of, and I hate to use the term, “Fake News”...
Twitter tends to be the ‘go to’ source for up to date news and views. LinkedIn has a huge stockpile of articles
giving advice and guidance across the whole spectrum of Security. Facebook has a large number of interactive pages
on many security fields, giving you a chance to voice your opinion and hear the thoughts of others. Instagram has a
huge stockpile of people photographing their dinner or showing everybody how great they look in a mirror! (Very
bitter. Did you get banned again?......... Ed.)
For our purposes, Twitter and LinkedIn are the formats to get involved in, with the highest amount of industry
professionals out there, giving their valuable views and advice.
If I were you, I’d find and follow these people:-

Michael O’Sullivan

@ProSecurityMag
Co-Founder TPSO Magazine, worked UK security industry since 1989, many
different roles. Military experience French Foreign Legion Rapid Intervention
Force
https://twitter.com/ProSecurityMag

Paul Drury FSyI

@ChatbackSy
Security Pro and Fellow of @syinstitut
https://twitter.com/ChatbackSy

Philip Ingram MBE

@PhilipIngMBE
Freelance Norn Iron security, cyber, intelligence, terrorism and geopolitics
journalist. CBRN expert. Former senior intelligence and security officer. Usual
Caveats
https://twitter.com/PhilipIngMBE

Dan Kaszeta

@DanKaszeta
Life-long security and CBRN specialist. Veteran. Writer. Londoner. US-UK
Dual National.
https://twitter.com/DanKaszeta

Mike Hurst, CPP

@_MikeHurst
Disrupting paradigms. CPP®️Top 10 security influencer. MD - HJA Recruitment
https://twitter.com/_MikeHurst
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Andy Blackwell

@bsc_secure
Threat and Risk Consulting. Director @BSC, @3DAssurance. Advisor @
ISARRUK. Partners: @NCCGroupPlc @Redline_AvSec. fmr. Head of Security
@virginatlantic. SeMS
https://twitter.com/bsc_secure

Mike Gillespie

@Advent_IM_MD
Managing Director of Advent IM Ltd, Member of Select Committee on Cyber
Intelligence CSCSS
https://twitter.com/Advent_IM_MD

BrianSims BA (Hons) Hon FSyI

@RiskXtra
Brian Sims BA (Hons) Hon FSyI, Editor, Risk Xtra (Pro-Activ Publications)
https://twitter.com/RiskXtra

NBCC

@BusinessCrimeUK
The National Business Crime Centre is working with businesses and police to
reduce crime.
https://twitter.com/BusinessCrimeUK

Will Geddes

@willgeddes
Intl Security Specialist | Analyst for Press and Media | Cat Dad | Best-Selling
Author of: Parent Alert: How to Keep Your Kids Safe Online
https://twitter.com/willgeddes

ASIS UK CHAPTER

@ASIS_UK
With 35,000 members we are the global leader in security education,
certification network and standards,. Educate, Engage, Empower Xchange.
https://twitter.com/ASIS_UK

Professor Alison Wakefield

@SyIChair
Prof. Alison Wakefield FSyI, Chairman of the @SyInstitute, the UK’s largest
association for security professionals. See also @SyInstituteCE.
https://twitter.com/SyIChair
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Mahbubul Islam CSyP

@MahbubulCSyP
Director - The Security Institute. Chartered Security Professional who likes
to highlight that Cyber Security is a property of something else. Amputee and
proud.
https://twitter.com/mahbubulCsYP

Mark Tucknutt

@MarkTucknutt
Founder of Toren Consulting. Co-Chair of the SyI Built Environment Security
SIG. SQSS, SABRE CP and CA. Tweets do not reflect SyI positions.
https://twitter.com/marktucknutt

Nicola Whiting M.B.E
@CyberGoGiver

CSO, Titania Ltd | Infosec Geek | ESTJ-A| Amazon Bestselling Author and
Speaker | Believes in Go-Giving | Is ActuallyAutistic
https://twitter.com/cybergogiver

Richard Bell

@securityspeak
Director @cybersimplified •
@hyufc_official • @FootBellR
https://twitter.com/securityspeak

Security Analyst

@Selyst
Managing Consultant at SRSRM, Member of the Security Institute. Can help
with that sticky security problem.
https://twitter.com/selyst

Stephen Mackenzie

@StephenFireRisk
Independent fire, security and resilience advisor. International innovator,
researcher and campaigner. Public speaker, media commentator and technical
author.
https://twitter.com/stephenfirerisk

Tony O Brien

Training and Development Specialist
Specialist in the field of security, safety and the management of conflict and
risk in organisations. Helping organisations develop solutions to their risk
management and conflict management processes.
https://www.linkedin.com/in/tonyobriensecurity
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Ian Todd

@SIAChiefExec
CEO at the Security Industry Authority
https://twitter.com/SIAChiefExec

Michael Allen

@MichaelAllenCSO
Security Advocate. Author
https://twitter.com/MichaelAllenCSO

James Morris
@JamesMorris82

https://twitter.com/JamesMorris82

Bonnie Butlin

Co-Founder and Executive Director, Security Partners’ Forum and Expert
Network Member (Cybersecurity) @ World Economic Forum
https://www.linkedin.com/in/bonnie-butlin-560b2439/

Ellie Hurst ASyI

Cyber Security Consulting * Reducing the risk of cyber security incidents
through friendly, bespoke services and training
https://www.linkedin.com/in/elliehurst/

Nicholas Reed (ASMS, MSc, MSyI, MIPSA, TechIOSH)
Head of Protective Services - passionate strategic risk, security, safety and
governance professional
https://www.linkedin.com/in/nicholasreed1978/

Rollo Davies MSyI

The Professional Security Officer Magazine
Editor of this new publication for FRONT LINE Security Professionals, always
passionate about security, in all its forms.
https://www.linkedin.com/in/rollodavies
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Grant Lecky MSc. CSyP, CBCP, CMCP, CORP

Training and Development Specialist
Editorial Board Member, Canadian Who’s Who and Expert Network Member
(Risk and Resilience) at the World Economic Forum.
https://www.linkedin.com/in/grantlecky

John Sephton FSyI

Account Director
Account Director and business continuity and risk professional. 18 years
experience in improving, managing and innovating security contracts.
Leading, mentoring and motivating large teams.
https://www.linkedin.com/in/johnsephton

Peer Publishing Ltd

The Professional Security Officer Magazine
The magazine for FRONT LINE Security Professionals. Written by front line
Security Officers, it will have all the news, views, helpful info, product reviews,
good ideas and articles that YOU want to read.
https://www.linkedin.com/in/tpso

Peter Houlis BA(Hons) CSyP, FSyl, CTSP

Chartered Security Professional Security Consultant
https://www.linkedin.com/in/peter-houlis-ba-hons-csyp-fsyl-ctsp-4548262/

Peter Jones

Chief Executive | Nineteen Group | International Organiser of Major-Scale
Trade Exhibitions
https://www.linkedin.com/in/peter-jones-0b501010/

Dr Rachel Anne Carter, MSyI

Cyber Innovation; Manager and Co-Founder Journal of Terrorism and Cyber
Insurance; Insurance Director
https://www.linkedin.com/in/rachelannecarter/

Dr Richard Diston DSyRM MSc CISSP CISA CRISC CGEIT

Cyber Security Instructor at Firebrand Training
https://www.linkedin.com/in/dr-richard-diston-dsyrm-msc-cissp-cisa-crisc-cgeit32a8021b/
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The Security Institute

The Security Institute is the largest membership organisation based in the UK
with members worldwide. Currently over 3,500 members across all types of
businesses, and at all stages of their security career.
https://www.linkedin.com/company/the-security-institute/

John Currie

Head of Security, Lewisham and Greenwich NHS Trust and Executive Director
at National Association for Healthcare Security
https://www.linkedin.com/in/john-currie-348423a/

58

Hybrid Policing: The Role of Private Security

by Richard C Pendry

Hybrid policing refers to the activity undertaken by a mixture of public and private agents to maintain law and
order. It was first introduced as a concept in the 1992, long before the austerity measures that consecutive UK
governments introduced, slashing budgets to the public sector and more specifically the police.
With the decrease in services the police can provide with a reduced budget, and an accelerating crime rate – figures
for England and Wales showing a year-on-year increase of 14% - there is no wonder that alternatives are now being
sought on how better to apply a hybrid-policing methodology.

Groups considered quite or very important in helping police in their work. Courtesy of Perpetuity Research & Consultancy

Figures show that private security guards in the UK significantly outnumber police officers. The Security Industry
Authority (SIA) has 367,724 licenced individuals on its books. On the other hand, the number of police officers
(England, Scotland, Wales and Northern Ireland) shows an approximate total of 151,000 police officers.
Demand for private security is growing, not just in the UK but throughout the world. Estimates for 2020 suggest a
global figure of £192bn. But with literally and army to call on (SIA licence holders outnumber the combined total
of the UK Armed Forces and the police) you would think that the police would utilise this burgeoning asset. But
here’s the thing, the police are not.
A security guard in general has the same powers as a member of the public. However, under the Community Safety
and Accreditation Scheme (CSAC), police chiefs are allowed to delegate further powers to ‘accredited persons’ the powers revolve around Fixed Penalty Notices (FPNs) for various offences, directing traffic and even taking
someone’s details etc. But in most circumstances the police chiefs are reluctant to do so.
I can understand this to a certain extent, as one would not want the law applied by just anyone. But the opportunity
to allow members of the private security to take pressure off already overburdened police shoulders is going amiss,
and its going amiss because of a crucial reason: there is a substantial mistrust that exists between the private security
industry (PSI) and the police - more specifically from the police.
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In 2017, Professor Martin Gill conducted a survey
amongst police offices serving in three different types
of police forces: urban, urban/rural and rural. Over
1,300 officers responded, the answers making some
interesting reading. When asked what groups were
important in helping the police do their work, private
security guards came last, behind neighbourhood
watch and council street wardens.
Other sentiments expressed were that private
security guards were unreliable and poorly trained.
Reservations were also raised about the motives of
private security, particularly due to the fact that they
are accountable to business rather than the public.

Professor Martin Gill at the SIA Skills Summit, March 2020

But the PSI needs to be aware that the negative image that many associate with the sector is much of their own doing.
The G4s fiasco with the London Olympics did nothing to enhance confidence, nor does the on-going perception
– whether right or wrong - that security guards are recruited from the long term unemployed who drifted into the
trade and have no idea what they are doing.
Figure 2 Groups considered quite or very important in helping police in their work. Courtesy of Perpetuity Research
& Consultancy
There is hope however. As a provider of bespoke security training I was invited to the SIA Skill Summit that was
held in London just prior to the lockdown. The event was held in order to discuss and identify the future skills
that the security industry needs to take it forward. Many of the industry stalwarts were in attendance allowing the
delegates the wealth of their expertise.
Personal development, career passports and apprentices were all identified as important elements to ensure that the
PSI attracts the right individuals and keeps them in the industry by ensuring long-term career incentives.
Proactive companies - those that ensure their people are trained and are looked after - will no doubt increase
their market share at the expense of security companies who scrape through doing the bear minimum. A good
example of this are organisations who have invested getting CSAC accreditation. The Met Police has recognised
this incentive stating that ‘bringing them into the wider policing family there will be greater liaison between the
Police and accredited organisations. Improved sharing of information will help them to operate more effectively
and enhance co-ordination of local problem solving initiatives.’ Something as we have mentioned, that is sorely
lacking at present.

Richard C Pendry
Richard has been delivering intuitive solutions to the security and risk management industry
for the last 15 years, in most of the worlds challenging environments. He works as a
consultant and trainer delivering Risk, Crisis and Business Continuity management and
Counter Terrorism courses on an international basis. He holds degrees in Security and
Risk Management (Leicester) and a master’s degree in Terrorism and Political Violence
(St Andrews). He is also a member of the Institute of Strategic Risk Management (ISRM),
has written articles for industry magazines and has appeared on UK TV and radio as a
subject matter expert. His debut novel, Damascus Redemption was published in 2016.
www.pendryriskmanagement.co.uk
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by Nathan Bearman

First Published on April 12, 2020 on Linked-In.....

Many things are going to change in the coming months, especially in the physical security arena where more and
more security functions will be digitised and remotely managed.
Electronic Access Control will be one of the areas that will be transformed as the virus changes the way we
work, live and play. I predict in the Post-Covid-19 Period, the following trends will become the new norm for
electronic access control systems:
1. Managed Cloud-Based Access Control Servers will Become the New
Normal
What the coronovirus situation has taught is that managed cloudbased systems are crucial to allow workers to work remotely. Cloudbased access control systems facilitate easier remote maintenance as
well as remote administration and remote reporting. Customers will
now demand this of their access control solution provider.
2. Increased Cyber Security for Access/Control Network Communication
Following on from the increase in the use of cloud-based access control
systems will be the requirement by customers (especially corporates)
for higher levels of cyber security. This would include secure encrypted
communication between access/control devices and the cloud server
as well as the browser management interface. Systems that can offer
HTTPS / TLS encrypted data communications will be key.
3. Demand for Open Architecture Hardware Support
This will be in greater demand as customers and system integrators will want to make use of readily available
hardware in their home market and/or hardware that may already be installed. Access control software
solution providers that are NOT tied to proprietary hardware products, will be able to cross borders and
gain market share.
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4. Temperature Measurement Combined with Visitor & Tenant Access/Control
Some of the traditional mass-produced access control hardware companies are already marketing facial
recognition terminals with some form of temperature measurement. These combine touchscreen displays
with thermal cameras and/or infra-red contactless temperature sensors.
How effective these are and if the trend will last is yet to be determined. One needs to ask, is temperature
measurement a false sense of security and are these companies trying to exploit the situation or is it a valid
risk mitigation measure in terms of containment measures.
Whatever the real situation is, many countries and local governments will have a requirement for businesses
to have such measures in place before they can re-open. They will need to screen tenants, employees and
visitors for fever and keep records of visitors as part of the access control audit trail.
5. Edge Access Control IP Readers will become preferred
Combined IP reader/controller units that can be managed remotely and rebooted as or when required will
replace many of the traditional Wiegand/RS485 reader & controller board combos. Integrators and users
of these units will, however, need to ensure measures are in place to protect against forced entry by cutting
of lock cabling to these readers.
6. Increase in the Design & Use of Hybrid Access Control Systems
These systems will incorporate edge IP access/control devices storing
information such as credentials and logs connected to cloud-based
servers and web interfaces which are used to manage doors, user
permissions and credentials. If internet connectivity is interrupted
these systems would be able to carry on operating per the access
control status quo (with the use of information stored on the 'edge'.
7. Increase in the Use of Contactless Credentials
Facial recognition will become more popular as a credential
type, however, some issues do remain with this technology. Some
manufacturers have already adapted their products to support the use of
protective face masks. Contact fingerprint biometrics will be shunned
and access control credentials such as QR codes, Bluetooth (BLE), finger
swipe readers and number plate recognition access control will become
popular for new projects. Traditional RFID proximity cards/tags will
be seen as acceptable again and customers using fingerprint readers
will revert to the inbuilt RFID reader instead of the fingerprint sensor
function. However, with all credential methods, it is still important to
reduce contact with ironmongery such as door handles.
8. Greater Use of Automated Motorised Access Control Doors
To reduce contact with the access/control door itself, there will be
an uptick in the use of automated sliding doors and doors fitted with
motorised door openers. These will help allow users to use doors
without having to touch door handles. They can, however, be expensive
to fit and will require an SLA contract in place to provide quick onsite
support. Other less expensive measures include the use of a contactless
request for exit button and/or increased hygiene cleaning controls
around access control doors.
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9. Reduced Access Control Foot Traffic
For the next few months, many sites will experience reductions in
access control traffic as companies or organisations will have greater
numbers of workers working remotely from home. Workers may also
be split into separate working hour/day shifts in order to reduce risk
and/or amounts of people in a building at once.
10. Change in Access Control Flows & Stacking Due to Social Distancing
Rules
Access/Control flows will need to be adapted for new governmental
guidelines in terms of social distancing and in order to reduce the risk
of re-transmission of the virus. Sites will need to start implementing
additional stacking procedures. This will help reduce the number
of individuals using elevators, lift lobbies, waiting rooms and
transportation systems. In many cases, this will require the redesign of
many existing physical access control systems.
11. Employee, Contractor & Visitor Management Logs Become Essential.
Visitor management will become more important, especially to record
essential worker visits and to track and trace individuals. Security
management may now be remotely based and it will be critical that
they have a handle on each site.
12. Stricter Access Control Rules
Security managers will now want to be able to easily adjust security
access rules to remotely control access to individual or global sites as
the risk changes. Greater scrutiny will also be applicable in terms of
who has access to certain areas/doors and at what times.
13. Access Control System Training Online By Webinar
There will be a reduction in live training sessions for the foreseeable future and an increase in online training.
Access control solution providers will need to ensure products are easy to use and configure with minimal
online training.
14. Increase in the Use of Access Control & Automation For Apartment Buildings & Multi-Unit Dwellings
With greater numbers of workers working from home. Property
managers and tenant committees (body corporates) will want to
have greater control of who has access to the site. This would include
visitors, contractors and short term tenants such as Airbnb rentals.
The post-virus period should see an uptick in the upgrade of these
access/control and intercom systems as well as the complete overhaul
of access control and visitor management designs for new projects.
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Nathan Bearman
Nathan is co-founder of the South Africa based, EvTrack visitor management & cloud
access control solution and a director of the Eagle Group of Companies. He is also an
experienced security system designer with 20+ years in the access control and CCTV
security industry.
Website: www.evtrack.com 		

Email Address: info@evtrack.com

You could advertise here!
Will you reach the right audience?
Well, you're reading this.
So are your customers...

Want a cost effective way to sell your
company to areas and audiences that
no other publication can reach?
Talk to Mike today:
Admin@PeerPublishing.Ltd
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Covid-19 and the Dawning Of The New Age.

by John Sephton Bsc (hons), FSyI, M.ISRM.

In these modern times of medical advances, internet and moon landings we are now in the era of a worldly
communal disease, Covid-19. This virus has taken centre stage and is dancing amongst the masses, taking a fancy
to anything it contacts, and isn’t discriminating about who it kills. This is quite simply a world event that has
everybody working together to find a vaccine before economies collapse, having to keep supplementing the home
stayers to ease the spread of disease.
As time progresses the medical community finds out more about this virus and how to deal with it. In the UK, the
government has been giving daily updates on the deaths and infection rates, and making decisions based on the
science and has asked communities to stay indoors, even paying for them to do so. However, there are different
strains on the public that limit their time indoors from living space, medical conditions to anti-government types
that believe that this is a hoax and caused by 5G. With the advent of the 5G network roll out and the virus taking
off, it is easy to see why some people blame the network, but the science of 5G technology completely negates the
possibility of it being the catalyst that started it.
In this unprecedented time for the UK and its various businesses, there has been a realisation that the internet can
be used for more homeworking for employees and the cost savings of doing so could be worth investigation. The
burden on travel infrastructure could be lessened, but the UK sails toward uncharted waters on a ship that is only
just about buoyant.
The burden on the National Health Service is what has prompted the action for the stay at home campaign, to
'flatten the infection curve'. Currently five weeks into the clampdown, and according to the government there
seems to be a glimmer of hope that we could get back to business as usual, but there is no definitive time to do this.
But the casualties from the front-line medical professions are rising every day. Some already losing their lives. All
frontline workers, shops workers, delivery drivers, security professionals, government officials are fair game to this
virus and the rest of us have to stay at home.
Viewing the Public Health England website, the deaths and cases as of 14th April 2020 are 88,621 confirmed Covid19
cases with 11,329 deaths which is around 12% of cases resulting in deaths. The deaths were initially following a
pattern of people with underlying health conditions but now has progressed on to otherwise healthy individuals,
young and old. According to the New Scientist website there are two strains of the virus, the L type which they
believe derived from the older S type virus. The L type virus they claim is the more aggressive of the two types,
and they are working on viable tests to establish if you have had the virus or not. The symptoms can be as mild as
a sniffle or as broad as death, but getting to that point you will suffer extreme pneumonia, affecting the lungs, and
struggle to breathe without the aid of a ventilator.
Looking forward into what may occur when the government lift the restrictions could be a nation that is not
ready to venture into populated areas. The government may lift the restrictions but will the people be ready for
reintegration with each other? The lasting damage of this pandemic could be prevalent across the rest of the year
where people will not travel, will not socialise, and will not be ready to be dealing with customers in close proximity.
Every seasonal sniffle will be seen as Covid19, any vaccine they rush to bring out may be met with contempt but
people will have to weigh up the chances of not being vaccinated vs the potential side effects of being vaccinated.
Businesses large and small will have undergone a forced transformational change where working from home will be
seen as more acceptable, and become the normal way of business. Office spaces may become vacant as employers
embrace the hot desking ways and become of 'no-fixed abode'. Internet usage will rise and the need for a speedier
and more stable internet core will grow in importance. This will mean that 5G is here to stay, you may burn down the
towers but like snakes of Medusa they will rise again. It is not this article's suggestion that Covid-19 was released to
bed in a wider, stable, faster internet across the world but now the virus has been, the business world has seen what
can work. In the times of cost cutting and businesses attempting to be greener, this point in time may mean that
travel costs are down, expenses will be down, the cost and frequency of doing business face to face will be reduced
and the UK's carbon footprint on will decline. This would be a win-win situation for all those involved especially
as the less people you have commuting in and out of major cities, the less likely this virus will have another chance
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to regain the sort of foothold it has now. In the future there could be a boom in mobile office solutions provided by
the likes of London Chamber of Commerce, WeWork and Regis to accommodate the transient workers that will
potentially come out of this situation and employer’s
new preference of working.
The result of the average person benefiting from this
enforced lockdown is that parents can watch their
children grow up, people can spend more time at
home with family instead of 60-70 hrs a week working
away and missing family milestones. There could be
more sense of community within towns and villages
as people will get to know each other once again, and
couples reconnecting but this could be just a romantic
notion, though something good needs to come out
of the dire situation that everybody is facing at the
minute. As with everything in life there are the ones
that will benefit and the ones which will not so much.
Those who will not benefit again are the front line workers, NHS staff, security staff, shop workers, delivery drivers
who haven't got the option of home working, and there could be a reduction in front line retail and security
workers if more offices and shops close their doors for good. While this is a negative thought, it would be good to
remind ourselves that the underrated and understated champions of the front line remain the same, and it is with
hope that a renewed respect would have been created.
Employers of staff on the front line will need to review the hours that their teams are working and insist on a
continental pattern of work with a higher pay rate. Now that Covid-19 has shown us a new direction in the business
stream it is now down to UK businesses to demonstrate their understanding of true agile working.
The effects of Covid-19 are far and wide, it has changed the working demographic for everybody in the world. What
is has shown us unfortunately is that life is very fragile, though many of us take it for granted. As a population we
need to listen to the guidelines set out for us and stay indoors, no unnecessary trips, and practice social distancing.
It is very much in doubt that we will turn into the future which the Demolition Man film portrayed; but we will
appreciate what we had before and the freedom of movement we previously enjoyed.
Thank you to all the frontline workers who are out there everyday providing the services to keep the UK ticking
over and protecting everybody’s livelihoods. It is hoped that moving forward from this tragic state of affairs, that
the security industry will be recognised as a professional vocation and be rewarded as such.

Through every adversity brings us closer to prosperity, every challenge brings us to closer together

John Sephton Bsc (hons), FSyI, M.ISRM.
John is a friend of The Professional Security Officer magazine and works hard to improve
standards across the industry as a writer, mentor and in his role as a Board Director
of The Security Institute. Recognised for his efforts he has risen through the ranks at
Axis Security, and is currently an Account Director and has recently been elevated to
'Fellowship' level with the Security Institute.
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The TPSO Magazine

“Key People In Security” List.
Genuine “influence” in the security industry, it isn’t about the size of your company or your
bank balance.
TPSO magazine has looked for those that share their time and knowledge freely and generously,
to the benefit of individuals, and the industry in general.
We have identified the people that really make a difference and play an active part
in shaping the future of the security industry.
They may or may not be the bosses of large companies.
Rank doesn’t automatically relate to influence.
We traced the rising stars and the ones to watch.
We found those going the extra mile, and they are all on our list!
(Well, maybe 87% of them, as we are still getting complaints.......... Ed.)

Just to be clear, this list is a fluid thing
and people may be added, or removed at any time,
but you can be certain that every man and woman named,
is extremely worthy of inclusion…....
(Well, perhaps not TPSO’s Mike and Rollo.
We’ve been through this. I’m not happy!........... Ed.)

YOU can get involved and nominate someone to the list!
Just provide a compelling reason.
(All nominations will be assessed by our panel.)
https://theprofessionalsecurityofficer.com/key-people-in-the-security-industry/
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Name

Title

Organisation

Website Link

Ackroyd, Stephen

Senior Lecturer, Aviation Security Bucks New University,

Bucks New University

Bassett, Graham

Managing Director

GBRUK Ltd

GBRUK Ltd

Bell, Richard

Director

TenIntelligence

TenIntelligence

Berkoff, Andrea

Editor

City Security Magazine

City Security Magazine.

Betts, Robert

Director

Elite Academy of Security Elite Academy of Security
Training
Training

Blackwell, Andy

Managing Director

Blackwell Security
Consulting

Blackwell Security
Consulting

Burnett, Allan

Operations Director

SecuriGroup

SecuriGroup

Burns, Alan

Operations Director/Fellow of the Shield Security Services
Security Institute
Ltd

Chapple, Mark

Managing Consultant

SRSRM Ltd

Cooper, Roy

Managing Director

Professional Security
Magazine

Professional Security
Magazine

International Security
Management Institute

International Security
Management Institute

National Association of
Healthcare Security

National Association of
Healthcare Security

Dakin Consulting Ltd

Dakin Consulting Ltd

Cresswell , David
Currie, John

ISMI Certified Security
Management Professional
Head of Security and NHS
Accredited, Local Security
Management Specialist

Shield Security Services Ltd

Dakin, Carl

Managing Director

Davies, Rollo

Co-founder, Editor and feature
writer

Doug Sear

Head of Sales

Drury, Paul

Head of Corporate Security

Experian

Experian

Dyson, Graeme

Physical Security Consultant

Morrigan Risk

Morrigan Risk

Fell, Rowena

Global Technology Risk
Operations Leader

EY/Fellow of the Security The Security Institute
Institute

Fellows, Ray

CEO

Eclipse Strategic Security Eclipse Strategic Security

Folmer, Mark

Vice President

TrackTik

The Professional Security
Officer Magazine (TPSO TPSO Mag
Mag)
Emergency Protection
Emergency Protection
Limited
Limited
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TrackTik

Name
Frankland, Jane

Title
Organisation
Author and Champion for Women
Cyber Security Capital
in Cyber Security

Website Link
Cyber Security Capital

French MBE, Peter

CEO/Fellow of the Security
Institute

SSR Personnel

Gardner, Frank

Security Correspondent

BBC

Geddes, Will

Managing Director

International Corporate
Protection Group

International Corporate
Protection Group

Gillespie, Mike

Managing Director

Advent IM Ltd

Advent IM Ltd

Greenaway, Nicola Managing Director

International Security
Expo (ISE)

International Security Expo
(ISE)

Henig, Ruth
(Baroness)

President

The Security Institute

The Security Institute

Hill, Steve

Director and Secretary.

NASDU

www.nasdu.co.uk

Hole, Dan

Security Training

Olive Tree Training

Olive Tree Training

Hopla, Brian

InfoSec and Compliance Officer

IT Lab

Hurst, Ellie

Media Manager

Advent IM Ltd

Advent IM Ltd

Hurst, Mike

Vice Chairman

UK Chapter of ASIS
International

ASIS UK

Ingram, Philip MBE

Defence, security journalist and
consultant

Grey Hare Media

Grey Hare Media

Jones, Peter

CEO

Nineteen Events

Nineteen Events

Joy, Kate

Business Development Manager DipHex

DipHex

Kaszeta, Dan

Managing Director

Strongpoint Security

Strongpoint Security

Kennedy, Rob
BA(Hons)

Regional Manager

SecuriGroup

SecuriGroup

King, Jayne

Head of Security and Site
Services

Guys and St Thomas

Guys and St Thomas

Lavery, Peter

Deputy Chairman

The Security Institute

The Security Institute

Mackenzie, Stephen

Independent fire, security and
resilience advisor

Moore, Lynda

Managing Partner

SSR Personnel

Follow on Twitter
FM Contract Watch LLP
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FM Contract Watch Website

Name

Title

Organisation

Website Link

Mounfield, Rick

CEO

The Security Institute

O’Sullivan, Michael

Co-founder, Editor and feature
writer

The Professional Security
Officer Magazine (TPSO TPSO Mag
Mag)

Tony O’Brien

Security Commentator and
Consultant.

Security Operative

Reed, Nicholas

Executive Director and Company National Association for
Secretary.
Healthcare Security

NAHS Site

Robbins, Darryn

Recruitment Specialist

Lima44

Robinson, Mark

Rolington, Alfred
Sephton, John

Lima44

Subject Matter Expert on Ultra
High Profile threat mitigation,
media handling and ‘total
security’ event planning
CEO and Co Founder - Author of
Cyber Security
Strategic Intelligence for the 21st
Intelligence
Century - The Mosaic Method
Axis Security Services
Account Director.
Ltd

The Security Institute

ww.securityoperative.ie

Cyber Security Intelligence
Axis Security Services Ltd

Sims, Brian

Editor

Risk Xtra / Risk UK

RiskXtra

Todd, Ian

C.E.O.

Security Industry
Authority.

www.sia.homeoffice.gov.uk

Vanneck, Claire

Course convener

University of Leicester
Security Risk
Management courses

University of Leicester

Lone Worker Safety Expo Lone Worker Safety Expo

Vazquez, Nicole
Wakefield Alison
(Dr)

Chairman

The Security Institute

The Security Institute

Watson, Aloma

Chairwoman

SRM Alumni

SRM Website

White, Michael

Head of Risk, Compliance and
Assurance G4S and Director,
Hampton Security and Training
Consultancy Ltd

Hampton Security and
G4S/Hampton Security
and Training Consultancy Training Consultancy
Limited
Limited

Whitehouse, Simon Managing Director

SGW Safety and Security SGW Safety and Security
Ltd
Ltd

Whiting MBE,
Nicola

Author and CSO

Titania Ltd

www.Titania.com

Willison, James

Converged/ESRM Specialist

Unified Security
Ltd.

www.unifiedsecurity.net/
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2020: The Year Of The Lone Worker?

by Nicole Vazquez

In March 2020 the Health and Safety Executive (HSE) released its updated guidance on ‘Protecting Lone Workers’
and it couldn’t have been timelier. With the global pandemic and the abrupt changes to the way in which many
people work creating arguably more lone workers than ever before, organisations need as much guidance and
support as they can get.
Managing lone working risks has been on the agenda for most organisations for many years. However, with other
business pressures, confusion about; who would be classed as a lone worker; how to risk assess adequately and best
practice with regards to control measures, for many it has often been put on the back burner.
In their revised guidance, the HSE has been very clear in defining lone working, they provide much needed guidance
on risks assessing and clearly set out responsibilities and considerations for managing the risks.
Who is a Lone Worker?
The simple definition has not changed ‘someone who works by themselves without close or direct supervision’. But
what exactly does that mean in COVID-19 times?
The obvious place to start is with working from home. According to the Office for National Statistics only 5% of the
UK labour force worked mainly from home in 2019. This number has multiplied massively during the lockdown
and as this article is being written, there is talk from the Government and many large companies that this will
become the norm for the foreseeable future.
There have been discussions on social media sites and in professional forums as to whether people working from
home should be classed as lone workers. According to the HSE the answer is simple – Yes! For the first time in their
guidance they have included homeworkers in their example list. Personally, I think this is a smart move. This group
of people have often been forgotten when it comes to risk management. Employers often assume that because you
are in your own home, that a. you are safe and b. it’s not their responsibility. To understand why neither of those
statements sit comfortably we need to explore the risks a little further.
COVID-19 may be the driver as to why people are working from home, but keeping them safe from the virus does
not equal keeping them safe. There are still the more traditional health and safety risks, alongside the mental health
and wellbeing issues that need to be addressed.
Many people’s home environments are not ideal for home working. How many of us do not have the luxury of a
workstation set-up at home that is comfortable, well-lit and ergonomically sound? Poor posture, sitting position
and screen set-up can lead to short and long-term muscular skeletal problems. Add to that, longer working hours,
lack of activity and regular breaks (due to pressure to be ‘on’ all the time and fear of being accused of slacking
maybe?) and people’s physical wellbeing can be damaged. Not everyone has a space they can dedicate to work and
this can lead to blurred boundaries (home-work balance), distractions, frustration and increased stress levels.
For our staff members that live in difficult domestic situations, work may have been the respite they needed. Without
this escape, situations may deteriorate and again have an impact on their mental wellbeing.
Even when surrounded by family members, home workers may still feel isolated. If their job is one where they
cannot share the details or share their concerns, it may add a deeper burden on them. You do not have to be alone
to feel lonely.
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Beyond the challenges of home working, we should not forget those lone workers who are still out and about in the
community remote working (including volunteers) and those workers who are alone in business premises. Delivery
drivers, maintenance staff, utilities workers, postal staff, facilities managers and security professionals are some of
the very few people we are still seeing out and about at present. Now more than ever they are truly lone working.
The lock-down for them may change the type of risk, but it may not change the level of risk. It may also change the
effectiveness of our current control measures.
The Risks
Lone Working itself is not the risk, but it can impact on the likelihood of some incidents occurring (violence,
aggression, effects of stress, isolation, mental health and wellbeing issues) and can in some circumstances aggravate
the impact of an incident (sudden illness, medical crisis, falls etc).
There is no legal requirement to conduct a specific, separate risk assessment for lone workers. But you should be
considering how the lone working element of a task may impact on the risk.
To assess the risks associated with lone working, the HSE has adapted the PET2 analysis (developed by Worthwhile
Training in 2002) and suggests you consider the following:
•
•
•
•
•
•
•
•

The lone worker and the people they may come into contact with
How experienced is the worker? Do they have any relevant medical conditions? What training have they
received? Is there any other reason they may be vulnerable?
When considering the people they come into contact with, do you know their stress levels? Do they have
previous history of aggression? Will they be pleased to see your worker?
The environment the worker is in and the equipment they are using
Does the workplace pose a specific risk? Is it rural/isolated/high crime? Are they in someone else’s home/
territory? Is there a safe way out?
Do they have the correct PPE? Is machinery safe to be operated by one person? Do they have an adequate
and reliable means of communication and a way to call for help?
The task they are doing and how it could trigger an incident
Is it a security role? Are they enforcing rules? Are they denying a service? Are they handling cash? Asking
for payment? Are they working under high pressure/high levels of stress?

All these questions are just as relevant during COVID-19.
If you consider the security role: some of the people Security
Officers come into contact with at present may well be under
greater levels of stress, they may be being asked to abide by
rules they do not wish to. The Security Officer may be more
isolated, in a different environment than normal. The need
for reliable communication tools and ensuring workers are
trained and have ability to manage difficult situations is
paramount.
The Solutions
Providing the right tools, training and support is vital at the best of times (and these are not the best of times). So
now is the time to revisit your controls and ensure that you are doing all that you can to fulfil your legal (and moral)
responsibilities.
PPE that is required at the minute goes beyond the usual needed to protect against aggression and violence,
muscular strains etc. You should be considering infection control where appropriate.
Effective training in how to defuse situations maybe even more important right now. If a lone worker cannot get
support and help as quickly as in normal circumstances, then they have to rely on their own skills and strategies
to safeguard their own safety. Verbal and non-verbal skills may be different at the required social distance (or with
face masks) and this should be considered in timely training.
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Many organisations are re-considering the communication and support mechanisms they have in place. Not
only ‘at the time of an incident’ support and assessing how their workers would get help if required, they are also
considering provision that may be needed to support workers in the longer term post-incident.
A View of the Future
Before the pandemic, levels of lone working was rising due to advances in technology that made it possible and
budget restraints that often made it vital.
Post COVID-19, no one knows what the world will look like, but the chances are this trend towards lone working will
continue. Even when people are back in the workplace, there will be fewer people around in our offices, warehouses,
shops etc. making it more likely that people may end up inadvertently lone working.
Any resources invested in developing robust lone working procedures and controls can only be time and money
well spent. Those businesses that get this right for now, will be well placed to meet the new work regime and thrive.

Nicole Vazquez
Nicole is a Director with Worth Training and has been helping organisations manage
risks to their staff for over 25 years. Her advice is valued in the UK and beyond,
across sectors including retail, rail, housing and government departments for
its pragmatic, straightforward approach and measurable results. Nicole has a
particular interest in Lone Working and specifically how this can affect personal
security, safety and wellbeing. For the last three years she has hosted the annual
Lone Worker Safety Live Conference, an event that brings together experts who
share their knowledge on ways to keep people safe and secure when working
without the support and back up of colleagues.

https://www.worthwhiletraining.com
https://loneworkersafetylive.com
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ONE DAY EVENT
DEDICATED TO THE
SAFETY, SECURITY
AND WELLBEING
OF LONE WORKERS
Tuesday 13th October 2020 | Lord’s Cricket Ground, London
Conference with highly respected speakers,
interactive workshops and ‘Ask the Experts’
sessions, all running alongside an
opportunity to talk to trusted exhibitors.

Whether you need to understand your legal
obligations for managing lone or remote workers
or want practical advice on how to minimise risks
with training and technology, our event is the perfect
place to gain valuable information and guidance.

Discounted rate of £170.00 and a full day of CPD points available for readers.
Just quote TPSO as your discount code when registering online at www.loneworkersafety.com

loneworkersafetyexpo.com
info@loneworkersafetyexpo.com
01926 315511
@LWS_conference
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TPSO EXCLUSIVE.....TPSO EXCLUSIVE.....TPSO EXCLUSIVE.....TPSO EXCLUSIVE.....

“......TPSO magazine wanted to know the impact Covid-19 was having on the men and women that work for our
regulatory body. An organisation that has less than 300 staff to handle all the admin, enforcement and membership
issues for well over 350,000 licenced professionals. To our surprise, Jackie Munn, Head of Customer Support, Intelligence
and Risk Management, told us! We would like to thank Jackie, CEO Ian Todd, and the management of the “New”
SIA............... Ed.”

The SIA During The Covid-19 Crisis.
A few short months ago I, like most people, had never heard of Coronavirus (or its ugly sister, COVID-19). Then,
perhaps like others, I thought of it as a bad case of the flu. Now, I give it the utmost respect. I am awed by its
destructive power, and I mourn the trail of sadness and grief it leaves in its wake.
These have been dark days: I would never have envisaged I’d be asked to write for a magazine ‘special’ on COVID-19,
yet here we are.
As a person I am inherently positive. When life gets tough, as it clearly is now, my fight or flight instinct kicks in
and I come out well and truly fighting. As it happens so does the organisation I work for; we’re a good match in that
respect.
I have been at the SIA a long time. I joined in 2004, so I
have been through its various crises and the occasional
triumphant success. Both it and I have endured. I’m
proud of the SIA and I am really proud of the people
who work there.
Just weeks ago, though it seems like an age, we began
talking about how we might need to operate differently
due to the pandemic. I was involved in those discussions;
we were taking it seriously and we were anticipating what was coming over the hill. We convened our Crisis
Management Team in early March and began meeting and planning, trying to find that tricky balance of being well
prepared without being unduly alarmist or hysterical. Looking back, I realise there was no danger of being alarmist
in this situation; things were moving and developing in a rapid and dramatic way.
We had well-developed crisis plans. We’d fully tested ours in recent months, and we’d done okay. We could and
should have been feeling confident but, like many organisations, our plan mainly depended on moving to a disaster
recovery site. I don’t think we’d ever envisaged not having an office at all, but it was becoming clear this was a real
possibility.
On the 13th March we pre-emptively ran a synchronised one-day home working test for the whole organisation. We
knew almost all teams or individuals could be enabled to work remotely, but we didn’t know if our infrastructure
would hold if we all tried to do it at the same time.
Now, the SIA is a small organisation, with less than three hundred staff all told, so in theory it was do-able - but
when many of those staff haven’t worked at home before, you have the need for secure access, and you have a
customer call service to operate, it starts to get a bit tricky. However, come the day, with the occasional glitch, it
worked and it gave us the confidence to plan on from there.
The following week things were really heating up. Events were moving and changing at an incredibly fast pace, and
I don’t think I’ve ever attended so many meetings at short notice. For me this was the most critical week in our
planning and decision making.
The key question we were wrestling with was when we would ‘shut’ the office. It was becoming clear that this would
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happen at some point; it was matter of ‘when’, not ‘if ’. Even so we still thought (possibly hoped) that it might be for
just one or two weeks. Whilst most of our teams could decamp to their homes, there is one activity that we can only
do in the office, which is to receive and check personal identity documents. This is complicated by the fact that you
can’t just cease an activity with a full stop – there’s always an ‘in-flight’ element which will be affected. For instance,
if we shut the Document Handling Centre what would happen to the passports which were already on their way to
us in the post? Would they just drop through the letterbox at an empty office after we’d shut up and left?
We were talking to building management almost hourly to get a sense of how long we were going to be able to keep
working there. We watched the 5pm Downing Street briefing with avid interest each day. As a body closely linked
to the Home Office, in a government building, clearly we were going to conform and follow any official advice.
Towards the end of that week we had made the decision to put a stop on incoming post, and to focus on trying to
turnaround as many documents as possible to get them back to their owners. We were almost there, with around
1100 sets of documents left, when Ian Todd, SIA Chief Executive, had to make the critical decision for us to leave
the building.
1100 sets of documents could probably have been returned in a working day if we threw everything we had at it, and
I was really hoping for this last chance. In the end it wasn’t to be. Instead we had to accept defeat, and reluctantly
switched our focus to securing those documents so they would be safe and sound until we could get back to them.
What a tough call for Ian, balancing business need against the welfare of our people and the need to follow
government advice. I don’t envy him. Ian, who has an NHS background, was committed to us doing the right thing
for all concerned.
We closed the office at the end of the day on Thursday 19th March. By this time staff there had dwindled. In the end
Ian and I, plus one or two senior colleagues, shooed the diehards out of the building. I don’t think I’ll ever forget
that moment. It felt momentous and significant, and that is exactly what it has turned out to be. I genuinely do not
think life will ever be the same again; I don’t mean it will necessarily be worse, but it will certainly be different.
I live away from London. I usually commute and stay down each week, and when I got on the almost-empty train
to go home that night I think I was in a kind of shock. I was so grateful to be returning to be near my family, but my
mind was racing with all we still had to do to keep things operating smoothly and to make sure all my team were
all okay. It had all happened so quickly.
The next few weeks were a bit of a blur:
a round of meetings and decisions and
welfare calls. How quickly we all mastered
this Skype calling, virtual meetings, and
video conferencing. To be honest we’ve
had these capabilities a long time, but
they had not been used much. They are
certainly getting used now. I’ve even
successfully interviewed for new staff by
video conferencing.
Whilst I focused on keeping the operation
ticking over, my colleagues began
working on the longer-term changes
we might need to make, especially as
it became increasingly clear that this
situation is not going to be short-lived.
For individuals we’ve made changes to some of our processes. This should help maximise the number of people
who can get through the application process. It’s worth bearing in mind these things are not simple to do; we do not
operate in isolation, but have key interfaces with (and dependencies on) organisations such as Immigration (right
to work), Disclosure Bodies (criminality), Post Office (identity, photographs and payments). These partners were
also shifting their working arrangements, and they set rules which we have to adhere to.
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We’ve made changes to how we operate the Approved Contractor Scheme and how businesses are assessed. We’ve
also amended the LDN rule to get people deployed more quickly. We’ve piloted virtual training to try and keep the
supply of applicants flowing. We want to enable a safe and reliable flow of security provision at this really critical
time but we cannot overlook our obligation to add rigour and scrutiny to the industry. We are its regulator, not its
representative, no matter how positively we feel about it.
It’s all incredibly complex, and in our decision-making we are constantly balancing the need to assist as many
people as we can with fulfilling our functions and maintaining public protection. People are desperate to work, they
have bills to pay and want to be a help, businesses are desperate to have them and have contracts to service - but the
environment is high risk and we need to be mindful of that.
I’ve heard it said that in the early days when we were created the SIA was protecting the public from the industry,
and now we protect the public through the industry. Personally I’m not sure it was that bad in the beginning, but
it’s true that there’s been a seismic change, particularly (and rightly) in how the industry is perceived. I know there’s
been some disappointment that ‘Security’ hasn’t specifically been named with critical/essential worker status, but
read within the criteria and elements of the role are there - and rightly so. Vital public service functions are being
kept operational thanks to security. Once a week, when I allow myself a visit to the supermarket, I am proud there’s
someone there keeping things orderly and calm for me and for everyone else.
I am humbled by the way the industry has responded to the pandemic crisis. I am thrilled we now have a specific
LinkedIn group for Approved Contractors, and that they have used it to such good effect; networking, sharing best
practice, and providing mutual aid. It’s another key change and an innovation we’ll definitely keep in the new world.
So, as I write this, we are just 7 weeks since our test work-at-home day! It’s unbelievable what we’ve all achieved
since then. For me there have been a few highlights along the way.
Our ICT department has been amazing; gearing up remote access, security testing specific platforms and databases,
and configuring new equipment for those who had previously only worked in the office.
My intelligence team kept an ear to the ground, making sense of the reports coming in from our staff and monitoring
the media stories. Making sure we were relying on facts not fiction.
The two Business Relationship Managers have been working their contacts and networks, whether advising about
compliance at testing stations and Nightingale Hospitals, holding daily calls with Licence Manage businesses or
dialling in to industry meetings such as the NTIA. I haven’t lost sight of how difficult things are for that sector in
particular, but this is an incredibly flexible and resilient industry and I know Door Supervisors are finding work in
other areas such a supermarket security. Good for them.
One of my proudest moments, though, was when the first business contacted me directly to ask me how we were
going to cope if we had to close the office. This was triggered by messages we’d sent out in customer accounts about
not sending us documents. At this point the office had been shut, and we’d already been working remotely for 10
business days. For it to go unnoticed for that long is a testament to the tenacity, commitment, and dedication of
SIA staff.
Working at kitchen tables or in bedrooms they have kept answering the phone and responding to emails. They
have been incredible. The managers have worked out who had small children, who could answer calls without
pandemonium in the background, and how to complete appraisals for staff you can’t meet face to face. They’ve all
been amazing; I am incredibly proud of each and every one of them.
I’ve also had moments of real worry and upset; the first member of my team to get diagnosed with COVID-19 hit us
hard (thankfully now recovered), the team members who have lost loved ones, or have loved ones very ill right now.
This makes us sad but, going back to the beginning, I did say I am inherently positive. So I’ll end by reflecting on
just a handful of the many positives there have been in the 6 weeks between the 20th March and the 24th April:
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•
•
•
•
•
•
•

We’ve made almost 9000 Licence decisions.
We’ve approved or renewed 84 ACS approvals in the 6 weeks from the 20 March (the ACS inception
anniversary!)
We’ve had 2 babies born to staff members.
I’ve multi-tasked whilst dialling in to meetings helping make dozens of face masks for friends, relatives
and neighbours. My managers will also be receiving them this week.
I’ve witnessed so many tremendous acts of kindness, like one of my managers in Wales taking shopping
to elderly relatives there of a colleague who lives in London.
One of my managers has moved house to make sure a close relative still gets their vital dialysis treatment.
We’ve even seen one of own, Ian Todd, certified to be back on the ambulances in his time off, doing
everything he can to help the NHS.

At the end of the day we’re a regulator which is made up of people, serving an industry which is made up of
people, and the vast majority of people are inherently good. This is about human beings supporting each other
to get through an awful time. Rest assured that each time I stand on my drive clapping key workers, Security
is at the forefront of my mind.

Thank you for all you do.

Jackie Munn
Head of Customer Support, Intelligence and Risk Management
Security Industry Authority
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(TPSO magazine is always campaigning for improved lone worker safety, as it applies to so many security officers,
especially during night shifts. We spoke to Darren Chalmers-Stevens, MD of Critical Arc, about their 'Safe Zone' system
and how it is protecting many in the education sector.....)

Protecting People On A Closed Campus

By Darren Chalmers-Stevens.

Protecting university students and staff is still a challenge for universities around the world because, even though
they may not be operating normally, they are not actually closed.
While the majority of students and academics are working remotely and adapting to distance-learning, at most
universities, hundreds of people remain on campus.
And for many higher education institutions, essential services are continuing.
Those still on campus include executive leaders, public safety and security teams, residential students unable to
return home, students and academics performing critical research, facilities management personnel, and contract
workers.
And with these people still on campus, universities and colleges have a continued duty of care.
Challenges tied to protecting on-campus students & staff
Protecting students and staff on a large open campus can be difficult at the best of times. But with the onset of the
Covid-19 pandemic, there are a host of new challenges for public safety and
security teams to deal with. These include:
•
•
•
•
•
•

•
•

Ensuring the safety and security of students and staff who are now more
isolated and must be treated, effectively, as lone workers
Providing timely communications and updates to those still using oncampus accommodations, and to those who are abroad – and both
groups may include some who want to return home, but can’t
Protecting people operating in high risk lab environments 24/7,
including those doing unfamiliar work in different circumstances to
those they are used to
The need to sign-in and sign-out authorized campus users
The need to ensure continued first aid and fire protection with potentially
fewer wardens and marshals on site to help
The inability to easily view and coordinate all available resources, to
efficiently manage those who are actually on site, including in-house
security, emergency management, sworn officers, and contract security
staff
The need to keep watch over those in self-quarantine, while protecting
the health and safety of staff
The need to communicate information about Covid-19, including new
measures that apply on campus, and resources available to campus
users.

Innovative solutions through technology
When faced with limited resources, higher education institutions can look to technology for innovative ways to be
more effective. For example, universities with SafeZone are increasingly mandating students and staff to download
the SafeZone app on their phone and check-in, and making it a condition of continuing to use the campus.
This lets the security team know their location and identity in the event of them needing assistance.
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This makes it quick and easy to send daily notices to users, to check on the wellbeing of each individual and offer
assistance as needed.
And, the moment an individual needs assistance, they can use the app to be connected directly to the university
security team.
For example, Aston University in the UK currently has about a 100 students and staff overseas who are unable to fly
home and they’re using SafeZone to check in daily with these individuals spread across the globe.
The technology enables Aston to quickly make sure everyone is OK and if any of them don’t check in, the security
team can call them specifically to verify they’re still well.
Protecting Lone Workers on Campus
Due to the lack of staff and students on campus, those remaining on campus are usually working alone, which
results in a net increase in lone workers and high-risk workers. Based upon this, the effectiveness of the security
and safety teams to respond is paramount.
One of the most common types of lone workers at
universities involves students and staff working in
high risk lab environments. This is especially prevalent
at research-based institutions and involves research
that is conducted 24 hours a day, up to 7 days a week.
Several universities decided to shut down all lab
activities except for those deemed essential, such as
maintaining costly cell lines, feeding live animals, and
in some cases, research relating to Covid-19.
Traditionally, universities require those conducting
experiments to do so with a colleague or buddy for
enhanced safety. In the current Covid-19 environment,
this is no longer possible. So SafeZone customers are using SafeZone as a virtual buddy. Many have configured their
system, and users have opted in, so those entering the lab buildings are automatically checked in on the SafeZone
system, so users do not have to interact with their devices or remember to follow the protocol. Those working
alone in the labs can additionally use the timed check-in feature so if they expect to leave the building in two hours,
and they haven’t yet left or failed to extend the timer when prompted, an alarm will be triggered to the university’s
response teams so that a verified response can be performed by the security team.
Protecting Contractors on Campus
In the current emergency, some institutions have increased their use of contractors for maintenance of facilities and
plant, to keep buildings operational and the grounds well-tended. These contractors may previously have signed-in
when entering the campus, but this process has been replaced by checking-in using SafeZone, which is both more
efficient and carries less risk of transmission.
This has been the approach at York University, where dozens of contractors are helping to manage the campus
critical operations. The system has been configured to auto check-in, so security operators know who is on site and
where they are. Auto check-out when they leave ensures there’s no privacy infringement.
At the University of South Australia, where more than 300 people are typically on site during the current lockdown,
the access card reader system has been re-configured to remind users they need to check in with SafeZone.
Monitoring those in self-isolation
Perhaps the most complex challenge universities are facing, is how to monitor the safety and wellbeing of those in
self-isolation in university designated accommodation.
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Finding the best way to check in regularly with these students, while protecting the health and safety of staff, is a
challenge.
Some universities have enabled SafeZone’s ‘report something’ feature, creating specific categories for Covid-19 and
allowing students and staff to easily and confidentially relay any concerns, for example: “I haven’t heard from an
individual and I am concerned”.
The platform’s flexibility has allowed several universities to add ‘Coronavirus Update’ information to the home
screen of the SafeZone App, to allow real time information to be communicated. Some of these universities report
significant increases in downloads of the SafeZone App, which
shows how much people are looking for up to date information
and reassurance.
“We’ve changed the leading page details with the Help button
being renamed ‘Covid-19’ and the information banner taking
people to the coronavirus webpage,” says Alison Levy, Director
of Student and Academic Services at Aston University. “This
has been well received – SafeZone is coming into its own at the
moment.”
Following the volunteer spirit of the one million UK citizens
who’ve stepped forward to help vulnerable people and those in
need during pandemic, one of our customers showed their ingenuity by creating a specific group for any students
who wanted to volunteer to help those stuck on campus or unable to leave the building - running errands to get
food, medicine or supplies for example. This creative, ad-hoc service is supported by the ability of their real-time
location to be shared, so the nearest volunteer able to assist can be called upon.
Targeted communications
When you have limited staff and several individuals isolated or operating in a lone worker environment, you need
the ability to communicate updates to those who are actively on-site. In addition, there remains the possibility of
critical incidents on campus, such as a fire, a flood or spillage. SafeZone can deliver geo-targeted communications
to only those impacted by a particular incident. This is critical because it allows teams to be precise with the
information they share, avoiding sending irrelevant information to users or alarming them unnecessarily.
Force multiplier via a common operating view
When you’re short-staffed, but still responsible for patrolling one or more large open campuses, your resources can
come under pressure.
SafeZone Secure now helps security teams secure campuses, coordinate security assets in real time, and maintain
oversight across campus. The service acts as a force multiplier by enabling campus security teams to visualise where
assets are so they can be dispatched in real-time, and is particularly well-suited for the challenges of patrolling and
responding to incidents across large estates in the most effective way possible.
SafeZone provides command and control functionality by enabling customers to visualize and distinguish between
in-house security and safety officers and contract personnel in real-time, array their coverage and respond faster.
And despite campus closures, the ability of security teams to monitor patrol coverage, making sure they are
maintaining a visible patrol team presence, will reassure those who remain on campus that they are safe.
As universities take stock and plan their way through the next academic year, which is likely to be equally novel and
challenging, security teams will continue to be under strain for some time to come.
I would encourage them to evaluate SafeZone technology as a force multiplier that will make an immediate
difference to what can be achieved with the team resources you already have.
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Darren Chalmers-Stevens
Darren is the Managing Director of CriticalArc, the company behind SafeZone™, a cloudbased software service that is focused on solving the problems of securing and making
safe large campus environments.
A former Vice President, EMEA at VidSys Inc. and Technology Consultant with
ADT he is an internationally respected expert in his field.

https://www.criticalarc.com/
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The Age of the Webinar!
Although nobody at TPSO magazine HQ has been furloughed or thankfully laid off, we are front line security
professionals when not producing the mag, we have been soaking up some of the fantastic online training currently
on offer across the interweb........ It is a great time for personal development, with much of the surprisingly good
quality content, being offered free of charge.

In no particular order, here are my current
TOP 3 TRAINING WEBINAR RECOMMENDATIONS!
Firstly, if you have the training and experience and have ever even considered becoming a Security Consultant, you
can not miss this!
Produced by one of the most highly respected
names in the UK security industry, Dr Richard
Diston, his 'Security Consultant Masterclass' is a
thoughtful and pragmatic guide to setting up and
succeeding in business. Be aware that obviously
this course does not give you the knowledge
required to market yourself as a competent security
consultant, only experience and relevant academic
qualifications can do that, this series of short video
tutorials does give you a complete set of tools to set
up, operate, establish, grow and win, in a relatively
crowded sector.
This is far more than just a list of common sense ideas in slick packaging. It contains a huge amount of excellent
and clever advice and guidance clearly hard earned during his career. The modules include: Getting Started, Legal
Stuff, Financial Stuff, Ethics, Service Delivery, Report Writing and..... a Bonus Section!
Whilst this short course is not free, Richard is currently marketing it at £127, I advised him that he was under
selling it by £100, so believe me, if you are running or thinking of going in to consultancy, it is outstanding value
for money and..... Absolutely essential!
Visit: https://securitydoctor.thinkific.com/courses/security-consultant-masterclass
Have a bit more time to invest and looking for something more general but that leads to
a quality, recognised security management qualification?????
Oh, did I mention it is currently provided completely FREE of charge as the nice people
at Emirates Group have sponsored all courses? This can't be funded forever so get in
fast....
Last week I completed the Level 5, Corporate Risk and Crisis Management course by Dr
David Rubens D.SyRM, CSyP, F.ISRM of the Institute of Strategic Risk Management
(ISRM).
An immensely worthwhile week, with a 90 minute webinar each day held over 5 days, which has expanded my
knowledge and thinking in an area of the Security Industry that I had not had a great deal of formal training in
before. Very highly recommended.
Dr Rubens has an engaging style and is so very clearly the absolute world authority in his field. The course is fast
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moving and interactive with David encouraging questions and feedback throughout.
The course is free to participate in, however if you want the qualification certificate at the end, there is a fee and
some short assignments that need to be submitted and assessed to ensure that the quality and knowledge obtained
by participants is up to the required standard. Of course the certificate is desirable, but not essential.
Better still, at time that TPSO goes to press, the courses are still running!
David was kind enough to send me the latest course dates and links to register for the level 5, and indeed the level
4 course he is running, also FREE, so DON'T MISS OUT!
Level 4 Award in Foundations of Security and Risk Management
Monday 11th – Friday 15th May
10.00-11.30am (London)
Registration URL: https://lnkd.in/d7wfnRM
Level 5 Award in Corporate Risk and Crisis Management
Monday 11th – Friday 15th May
4.00-5.30pm (London)
Registration URL: https://lnkd.in/dTza5bH
Finally a highly useful little course produced by Amica and provided
via the Security Institute. FREE for members of the institute, (one
of a hundred good reason to join by the way,) but also available at a
massively discounted, £10 for non-members:
Cyber Security for Home Users.
“.........The ‘Cyber Security for Home Users’ course provides easy-to-understand advice and tips to help individuals
better understand Cyber Security in the Home and On-The-Move. The content is designed to familiarise individuals
with the risks they face and will make them a little more “tech-savvy” and most importantly improve their security
awareness.
The course covers topics such as the Importance of Cyber Security, Phishing, Ransomware, Virtual Private Networks
(VPNs), Multi-Factor Authentication (MFA), Protecting Your Wireless Router, Staying Safe On Social Media,
Securing Your Mobile Phone (both iPhone and Android), Smart TVs, The Internet of Things (IoT) etc...........”
Can't go wrong really.
It also provides 3 CPD points for the Security Institute's FREE professional development scheme!
Visit: https://event.bookitbee.com/27379/cyber-security-for-home-users-online-course
If none of these ideas float your boat, fear not, there is so much out there at the moment, you will be sure to find
something of interest or benefit to you. I even found an interesting free course on improving your photography!
Results coming to Instagram soon...
If I ever get time to post anything on there!

Rollo.
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Rollo Davies MSyI.

“One of the best ways to gain knowledge and guidance is to have a mentor. Mentoring is also one of the most rewarding
ways to share your acquired knowledge and experience. We asked friend of TPSO and top international security
thought leader, Mike Hurst, for his views.....”

The Benefits of Mentoring
As all students of the Homeric epic, The Odyssey, will know, Mentor was the son of Alcimus, who in his old
age, became a close friend of Odysseus the King of Ithaca. When he went to fight in the Trojan War, Odysseus
charged Mentor with the responsibility of caring for his son Telemachus. Odysseus was known for his intellect,
his cunning and the breadth of his skills and talents so putting such trust in Mentor
indicates the high regard in which Mentor was held.
Despite this being a semi-mythical story from prehistory it goes some way to
highlighting the importance of Mentoring, something that is becoming increasingly
well recognised and accepted.
What is a Mentor?
That font of all knowledge, Wikipedia, defines Mentorship as a ”relationship in
which a more experienced or more knowledgeable person helps to guide a less
experienced or less knowledgeable person. The mentor may be older or younger
than the person being mentored, but they must have a certain area of expertise.”
I think that it makes an interesting point regarding age. Whilst normally this
will be an older person mentoring a younger one, a younger person with specific
knowledge on perhaps Social Media use or diversity, could be a great mentor to an older person who wants to
update certain skills or perhaps become more culturally aware.
It is worth noting that mentoring is not counselling or therapy even though the mentor may help the mentee to
access more specialised avenues of help if it becomes apparent that this would be the best way forward.
Mentoring is more than ‘giving advice’ or passing on what your experience was in a particular area or situation.
It's about motivating and empowering the other person to identify their own issues and goals, and helping them
to find ways of resolving or reaching them - not by doing it for them, or expecting them to ‘do it the way I did it’,
but by understanding and respecting different ways of working.
Why should you be a mentor?
Many people will have reached a stage in their career when they feel that it would be good to give something
to give back to the profession. This could be by being a volunteer leader in a professional association, writing
articles in professional publications but also by sharing their skills and experience helping to develop the carers
of others.
Mentoring is normally a semi-structured process and can focus on career advancement, leadership, professional
visibility, networking, overcoming barriers to career success, or any other professional area. It can be for run for
a fixed period of time or for one particular purpose or it can run on an ongoing basis for many years.
It is often self-perpetuating. Mentors may well have their own mentors, and the people they are mentoring
might wish to ‘put something back’ and become mentors themselves - it's a chain for ‘passing on’ good practice
so that the benefits can be widely spread.
It is not entirely altruistic though. Hopefully, mentors will get a sense of personal fulfilment and enjoyment from
being recognised as a subject matter expert and leader. Also, the opportunity to educate, influence and inspire
change that mentoring offers exposes you to fresh perspectives, ideas, attitudes and approaches. Quietly basking
in the reflected glory of your mentees achievements is also good, but It is important not to take credit for their
successes.
Mentors need to be readily accessible and prepared to offer help as the need arises - within agreed bounds.
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The benefits to being a mentee.
It may be that someone feels they need to boost their hard or soft skills, get some guidance on the direction their
careers are taking or perhaps some advice on how to progress to the next level.
A mentor may be someone in your own organisation, or membership body or just someone who you feel is in a
position to offer you the support and input you need.
Connecting with an experienced colleague for guidance and professional advice can enable you to gain knowledge
and experience in proactive, protective strategies using industry best practices; expand your network of contacts;
improve your employability skills and prepare for career advancement
What makes a good mentor / mentee match
Effective mentorship can be time consuming for both parties so finding a good match is critical, as is defining
the scope and duration on the relationship. This is the reason that the Professional Development Council of
ASIS International has launched a new Security Leaders Mentoring Program that connects security professionals
worldwide to a wealth of resources, advice, and guidance through one-on-one connections. Mentor relationships
will formally last six months and can focus on career advancement, leadership, professional visibility, networking,
overcoming barriers to career success, or any other professional area.
Details of the program and how to apply can be found here.
https://www.asisonline.org/professional-development/mentoring-program/

Mike Hurst CPP
Mike is Secretary of the ASIS International Professional Development Council and
was, for 10 years, the Vice Chair of the UK Chapter. He has almost 30 years of
security recruitment experience and is Director of HJA Consulting

www.hja.co.uk and co-founder of www.AllSecurityEvents.com
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The Professional Security Officer Magazine,
Charity Announcement.

TPSO will be supporting the Security Benevolent Fund
(SBF).

The Fund was founded in 2006 as “Here 4U”by the then Master of the Worshipful Company of Security Professionals
(WCoSP), John Purnell, and his successor, Peter French.
They identified the need to create a safety net for the most vulnerable people working in, and retired from the Security
Profession, the Blue Light Services and the Armed Forces. Many people working in security on the front line are at the lower
end of pay scales and often when illness or injury strikes, they need help, guidance and support to get back to work or to
return to normal life. Those who have retired often have limited financial resources to help them when problems occur.
In 2010, to avoid confusion with other charities it was rebranded as “The Security Benevolent Fund” (SBF). The SBF is a
Reserve Fund within the wrapper of the WCoSP Charitable Trust (Charity No 1088658) and is administered by the Trustees
who are an independent body.
The fund was established by a combination of a fund raising appeal to Members of the WCoSP and grants from the WCoSP
Charitable Trust, which included funds previously received from the BSIA. Since the fund was established, there has been a
steady increase in applications for help from serving and retired members and their families
from across the security profession. The SBF is not in competition with other bodies in the
industry. It aims to work alongside and support other charities as required. It provides welfare,
legal, medical and health related guidance and support for current and ex-employees from
the security sector. The SBF website gives guidance of how to apply for a grant from the fund:

www.securitybenevolentfund.org.uk
The SBF aims to provide financial or other practical support for individuals who cannot pay
for urgent medical treatment or have fallen on hard times and need help. This is subject to
completion of an application, which is considered by the trustees, who will not normally pay
money directly to an individual but will settle an invoice or release funds to a reputable body who will supervise the spend.
Many of the requests for SBF support come via other organisations such as The Royal British Legion or other service
charities. Requests are reviewed by the SBF Welfare Officer who advises the Trustees on the merits of each application. He
is sometimes able to recommend small emergency payments to resolve an urgent issue.
THE SECURITY BENEVOLENT FUND urgently needs additional funds to assist the ever-increasing numbers seeking support.
We would be enormously grateful for any donations to the fund. Please send donations to:

https://www.gofundme.com/the-security-benevolent-fund

or Post to:
The Security Benevolent Fund. Clerk to the Worshipful Company of Security Professionals. 4 Holmere Farm Cottages,
Goose Green, Ashill, Thetford, IP25 7AS.
Contact: clerk@wcosp.org		

Thank You.
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“Money Matters,
You Matter”

Julian Leslie
accountants

A complete and wide range of services
in the areas of Accounting, Taxation
and Consultancy to limited companies,
sole proprietorships, partnerships and
individuals.
•
•
•
•

Accounting, Bookkeeping and Payroll
Business Start Up
Compliance Service
Taxation

For professional, personal advice contact
Julian Leslie today

07703 172 009
www.julianleslie.com
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TPSO magazine spoke to Adrian Timberlake, chief technical director of Seven Technologies Group and specialist
in technology that uses artificial intelligence (AI) for law enforcement and counter-terror operations, who examines
how AI and facial recognition could help to combat crime and terror.

In A Crime-Ridden Dystopia, We Can’t Afford To Be
Cautious With AI.
Taking down a kingpin in an organised crime gang or disrupting a terrorist plot may involve a number of
operatives performing covert surveillance on subjects of interest (SOIs), including following the SOI to monitor
their actions. It goes without saying that covert operations – bearing in mind that intelligence agencies are
targeting some of the most dangerous criminal suspects, including those with involvement in terror plots or
serious and violent crime - can sometimes pose substantial risk to the operatives involved. Intelligence and law
enforcement agencies commonly use technology to streamline operations, perform surveillance on SOIs, and to
gather intelligence.
What technology is used in covert surveillance?
Many people appear to worry that new AI-powered technology, such as facial recognition cameras, may invade
privacy, yet almost every one of us carries a unique tracking device on our person: our mobile phones.
Mobile phones are commonly used in the planning and execution of organised crime and terrorism, but data
capture networks that can intercept 2G, 3G or 4G transmission are commonly used to track and intercept
communications between those plotting serious crimes. Now that AI will increasingly be used to police online
communications and social media, to discover online crime, we will hopefully see a future where criminals have
no place left to hide.
Smile for the camera
Cameras are a common surveillance tool as they can meet a number of public security goals: enhancing security
over a wide area, capturing evidential-standard imagery (high-quality images that can be used to aid prosecution
in a court of law) and deterring crime. We’re all familiar with CCTV cameras, but the optics used in intelligence
and law-enforcement operations are of a much higher quality, out of necessity, and need to meet certain
requirements, such as providing clear, identifying images to operatives in poor light, darkness or fog. Electrooptical/infrared systems (EO/IR) in cameras are commonly used; this is a combination of electronic and thermal
imaging. The combination of EO/IR systems means that operatives will be aware of both what is visible, but at
too great a distance to spot with the naked eye, and what is hidden – ie. people inside buildings.
EO/IR sensor systems are often paired with a target point tracker, a capability achieved by the combination
of many different algorithms. The target is initially located by a human operator and, once the target has been
acquired, a feedback control loop will adjust the equipment to keep the target in the sensor’s field of view. This
means that the operative does not have to constantly adjust the position of the equipment and risk missing a
potential threat or the capture of evidence-gathering imagery. Some camera systems also have the ability to
follow GPS tracking devices placed on targets.
Short-range EO/IR cameras are commonly used for civil or tight surveillance purposes – to provide security for
a building or to conduct surveillance on an individual, for example. They benefit from a compact size - which
means they can be moved and deployed by one operative - and provide evidential-standard images.
Effectively, short-range EO/IR cameras trade surveillance over a wider area for higher-quality images. Although
EO/IR equipment is developing constantly, presently, the wider the range in which the camera can detect
movement or threats, the lower the quality of the images. However, in some scenarios, this is a trade worth
making. Long-range EO/IR cameras are commonly used in hostile environments in which situational awareness
is a higher priority than evidence-gathering. This would include military operations, for example, in which
awareness of potential threats, such as approaching vehicles and convoys, is key to an operation’s success and the
safety of personnel.
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Medium-range EO/IR cameras are commonly used in law enforcement, border control and counter-terror
surveillance, as they compromise a balance of providing situational awareness to personnel and the ability to
clearly see potential threats at a distance from which it may be necessary for personnel to act.

How could AI augment these systems?
There is value, from a situational awareness and planning POV, of obtaining all available information as quickly
as possible on potential new threats. It would be more useful to operatives, who must decide how to act, to have
an approaching person identified against a database of SOIs and to be notified of any potential threats, rather
than just having the ability to see a person approaching from a distance. Facial recognition that uses AI is one of
the most powerful identifier systems that exists today, and can be implemented into many models of surveillance
equipment.
Using AI-powered technology may mean less operatives are needed on the ground
Intelligence and law-enforcement agencies are doing an incredible job at protecting national security and keeping
the public safe with the resources and technology available to them. Unfortunately, a lack of resources means that
operatives cannot be everywhere at once or watch every suspect 24/7.
MI5 has around 3,000 active subjects of interest at any one time and lacks the resources to put a large number of
people under surveillance at the same time. Keeping a SOI under 24-hour surveillance, in cases where the SOI is
considered to pose a high-level of risk to public security and safety, requires a whole team of officers.
AI could help agencies to save valuable time and resources. Facial recognition, for example, could assist
agencies in tracking SOIs, their locations and activities, when personnel cannot be spared to conduct covert
surveillance on them. In addition, facial recognition software can be programmed to automatically alert relevant
law enforcement personnel if a SOI comes within the range of the camera – this may be useful for enhanced
protection of buildings or areas suspected to be the target of a terror plot.
Facial recognition may also be able to compensate for human error. Targeted facial recognition – which is the
type of facial recognition commonly used by law enforcement agencies – identifies faces by comparing biometric
measurements, such as bone structure and the distance between a person’s eyes, to a database (called a ‘watchlist’)
of images and biometric measurement profiles of a number of people wanted by the police. The camera, in this
case, will only be looking for matches to faces in its database. The idea behind the use of biometric measurements
is that if a suspect were to change their appearance slightly, or use easily available disguises such as wigs and
coloured contact lenses, the camera should still be able to recognise them, even if a human might not.
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For years, facial occlusion – the alteration of facial appearance by sunglasses, scarves and masks – has affected
facial recognition performance to differing degrees, but now facial recognition developers all over the globe
are tackling this issue, and tech companies in China have managed to build facial recognition that can identify
people wearing masks. Although facial recognition technology has been subjected to criticism over accuracy, its
capabilities and accuracy are improving at a rapid rate.
The need for powerful technology that frees up resources trickles down into civil policing as well. With the
current threat of rising knife crime, which is creating a culture of worry and fear in communities and leading
to children carrying knives ‘for protection’, the slow implementation of technology that uses AI in policing, and
high amount of public backlash in instances of police forces implementing new technologies, is problematic.
Law enforcement organisations in high-tech countries including the U.S., China and the U.K. are increasingly
making use of facial recognition with the aim of identifying and apprehending known suspects in serious and
violent crimes. The London Metropolitan Police recently deployed live facial recognition to enhance public
safety and security on the streets of London - the move was both supported and criticised, and led to the arrest
of a woman wanted by police for a violent offence. Only time will tell if this is enough to convince the British
public that AI does have the potential to enhance public safety and security.

Adrian Timberlake
Building on nearly 20 years as a Scientific Officer in the Ministry of Defence, Adrian
is now the Chief technical director of Seven Technologies Group and specialist in
tech that uses artificial intelligence (AI) for law enforcement and counter-terror
operations.

https://www.7techgroup.com
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Opening The Doors To Life, Or Deadly
COVID-19 Outcomes.
By ISIO - International Security Industry Organization.
Companies, sites and venues must re-budget and re-equip their premises
that will host human traffic with the re-opening of the economies. The
vulnerability landscape has changed dramatically where a company or site
cannot afford to have an infected person in their location. Simply put, if such
occurs, that company or site will be closed down again for weeks on end.
Doctors and nurses know what they are dealing with, but the security
practitioner may not know. The opening of the doors to certain businesses
or sites could draw desperate or mentally unwell people that could cause
chaos. Larry Barton, Ph.D., Distinguished University Professor of Crisis
Management and Public Safety, University of Central Florida, USA states
‘’action steps and considerations that employers must take now, before rancour and situations of aggression and
harm emerge in the workplace. While all of us want to be optimists, we must be realists- the health check of
employees in so many employment environments globally does not meet a "one size fits all standard."
If, employers race to bring back employees without thinking about the many nuances that the ‘paper’ outlines,
they do so at their own peril. The paper he refers to is, ‘’Managing covid-19, The Security Manager’s strategic,
operational and protocol guide to limiting collateral damage’’
Different locations could be opened in a layered approach. Each location or field of interest could have the same
issues of distinct problem that need to be overcome before mass traffic Subsequently, the protocols for the security
and public must be in place.
Let us keep in mind that security officers perhaps already know that they have had a life impacting experience or
died, but there are those that have no idea if they have had a near miss or perhaps could be infected. There is not
much one could do if a person is not at full blown status with a high temperature which is a problem but what is just
as big or perhaps a bigger problem is the person that has a high temperature. Furthermore, security officers could
be highly trained with physical handling abilities, but they may not be appropriate for front line positions.
This situation dictates that the equipment, technology and manpower must work in sync. The vulnerability
landscape demands that the right people with the appropriate skills must be placed in distinct positioning. The
comprehension of incident reporting is vital so as to detect if there are issues that must be uncovered or copycat
problems occurring that must be arrested.
The security industry can be the foundation sector that can dismantle covid-19 by advising
their clients on the technology, equipment and manpower that is required. Furthermore,
the certain protocols can be adopted to their sites or distinct and relevant protocols must be
designed and implemented.
In this pandemic situation, security success to limit the collateral damage of Covid-19 will
depend on the level of situational awareness of the decision-makers on the ground (all are decision makers) and
their reaction speed. Reaction speed at this moment – is simply – REACT NOW. The booklet referred to in this
work can be found on ISIO.

www.intsi.org
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Security Industry Events
May to September 2020

This is a somewhat strange section of the magazine to write at the moment.....
The vast majority of events listed in the last issue of TPSO were postponed or cancelled completely. Events that
were arranged for May to September have pretty much gone the same way. So why bother putting pen to paper at
all then?
Well, as I mentioned earlier in the magazine there has been an explosion in online webinars. The vast majority of
which are free to participate in, feature big industry names, have a condensed wealth of knowledge in a huge array
of subject areas and... most importantly, can be attended while wearing nothing but your pants.
(A disturbing and unwanted insight in to the life of Rollo........... Ed!)
These things tend to be arranged with from a few days, to a few weeks notice, so there isn't much point in posting
links to specific online events here.
What I will do is give you a list of organisations to watch on social media that have been producing outstanding
webinars during the last few weeks:
•
•
•
•
•
•

Lone Worker Safety Live.
The Security Institute.
The Institute of Strategic Risk Management.
Perpetuity ARC.
IT Governance.
SC Magazine UK.

Hopefully more normal service will be resumed by the Autumn. The September issue of TPSO will hopefully
have a list of 'genuine' events. Until normality returns, stay safe, soak up the free online content, and I hope to
see you in the flesh at events towards the end of the year.

Rollo.
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Rollo Davies MSyI.
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•

•
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•

Worldwide leaders and Pioneers in developing Body Worn Video (BWV)
technology since 2005.
UK security company ever funded by the EU H2020 SME Instrument.
Winner of the Communication Systems Award at the UK Counter Terror
Awards in March 2018.
Winners of the “Most Innovative in Security Technology” at the Innovation
& Excellence Awards 2019
Members of Made in Britain (The register of British Manufacturers)
Manufacturers of BWV Systems that exceed all current standards including
BS EN 8593 and the UK Home Office Guidance.
Providers of a License Free BWV ‘eco’ system that ‘fuses’ secure evidential
video gathering with active user protection, encrypted Live Streaming,
Google map Overlays, and remote viewing.

Visit www.audaxuk.com to learn more

BioAx received funding from the European
Union’s H2020 Research and Innovation
Programme (719806)
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The Nightclub Security
Manual is a guide for venue
managers, security
managers and door
supervisors. It will take you
step by step through the
process of writing your
nightclub security policies
and procedures. For the
individual door supervisor,
it is a reference point when
looking for guidance or
information on any area of
nightclub security
operations. The book is
based on Tony’s many years’ experience in the nightclub security sector as
well as a decade spent training security staff across Ireland.
This book is your go to reference manual for all things nightclub security
related. Containing policies, procedures and all of the templates required
to produce your own comprehensive security manual for your venue.
“Mr. O’Brien brings his considerable experience to bear in this
comprehensive manual. A must have for any Owner, Manager, or Head of
Security working in the nightlife industry. Highly recommended.”
Miguel DeCoste, CPP (Host of The Tao of The Velv et Rope podcast)
“Mr. O’Brien’s ability to collect and share his in-depth analysis and
experiential knowledge throughout The Nightclub Security Manual is
exceptional for all individuals involved in nightlife operations. We strongly
endorse this manual as a building block for all venues. “
Zachary L. Rugen Owner, Senior Consultant Nightclub Security Services.

NOW AVAILABLE ON AMAZON.
www.securityoperative.ie
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SmartTask for Security Operations
SmartTask eﬀortlessly connects guard scheduling, incident reporting, with mobile patrol oﬃcers,
time and attendance conﬁrmation, electronic DOB, electronic forms and oﬃcer management —
keeping you in control through real-time overview and notiﬁcations, evident contract compliance,
improved client satisfaction and data driven decision making.

• A Single platform for monitoring security activities
• Transparent accountability for security tasks
• Digitised security oﬃcer management and reporting
• Gather insights in to 24x7 security operations for KPI reporting
• Create customised patrols to ensure oﬃcers deliver the required services
• Improve compliance and security oﬃcer engagement
• Remove paper-based processes and increase accountability
• Save time, increase eﬃciency
Designed, built and supported in
• Complete control of your security operation
the UK SmartTask oﬀers Flexibility,

Easy adoption and Rapid return on
investment. Our European Award
Winning Software is trusted in the
most demanding mobile applications,
supporting over 16,000 sites using
SmartTask daily, with around 5.5 million
check-points scanned in 250,000
patrols last year.
Developed in collaboration with the UK
security industry SmartTask combines
the key functions required to manage
a manned security operation across a
wide range of client types. Our Patrol
Monitoring App can use a range
of checkpoint types and with our
smartforms integrated in to our eDOB
you can create custom solutions for
unique business needs.

Operational Monitoring Helping
Highlight The Critical

By providing the security oﬃcers and management
team with easy to use electronic tools they can
capture day-to-day KPI data without impacting their
performance. These tools help them to highlight
critical incidents and bring them to the attention of
clients and management whilst helping ensure the
oﬃcer is looked after and has everything they need to
complete their tasks.
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Client Focus - Corps Security
Corps Security undertook a
detailed review of the patrol
monitoring
marketplace,
S E C U R I T Y selecting SmartTask based
on the ﬂexibility of the system and the company’s partnership
approach. This will begin with a patrol monitoring solution
initially implemented at 100 sites and a light version, based on
SmartTask’s DOL solution, which will provide an alternative to
paper-based Daily Occurrence Books (DOBs) at a further 600
locations nationwide. Using SmartTask’s DOL, security oﬃcers
will be able to quickly make entries electronically, including
capturing any supporting images, with incidents escalated with
an automated alert to the control room and if appropriate the
contract manager. As well as delivering a simple communication
tool, it will also remove the cost of providing, distributing and
archiving paper-based logs.

CORPS

With greater levels of transparency and accountability across our team
of 3,000 security oﬃcers, we can quickly respond to issues, enforce
compliance and demonstrate the value we are providing to our customers.
Tony Frost, IT Director at Corps Security

“

“

Key Beneﬁts
- No more paper-based DOB’s or site visit reports and the opportunity to replace
• CSR
many more types of paper forms within client contracts.
- paperless, easily accessible, real-time, on the web page, with search
• eDOB
parameters making it easier to ﬁnd certain entries or view a group of relevant entries.

Incident highlighting, with automated email being generated if an incident is logged in the
eDOB. The eDOB can be accessed remotely and if required monitored and added to from
a central control room.

- proof of visits by the management team, ensuring perception is correct, and
• eSVR
evidencing visits with our customers and colleagues. Meaningful audit information and
valuable visit details with a summary emailed to customer at the end of the visit, also
viewable on the web, all in real-time.

System - Proof of patrol and points visited, exception reporting, with real-time
• Patrol
visibility on the web. Patrols can be conﬁgured to meet customer needs from providing

straight forward patrol points visited to structured and randomised patrols controlling the
times speciﬁc points are visited.

smarttask

security workforce management
Selected by 20%
of the top 30 UK
security ﬁrms

Saves 48 hrs
a month on
management time

Over 200 clients
across the UK
and beyond

Saves 30% on
admin time

For further informa�on please visit our website www.smar�ask.co.uk/security
or contact 01494 444044 or send an email to smar�ask@skillweb.co.uk
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Revolutionise

the way you pay

now working in Partnership

your staff

Wagestream gives your people access to
wages as they’re earned. Let them track their
wages, understand their pay, be immediately
compensated for overtime, and above all,
reduce their stress during this global crisis.

TRACK

Keep on track of wages,
in real-time

Employer Portal
Track

Stream

Save

Learn

STREAM

Instant access to pay,
when they need it

SAVE

Stream straight into
a savings pot

LEARN

Stay financially savvy
with education from
The Money Advice Service

90%
More shifts filled

Wagetsream : www.wagestream.com | jon@wagestream.co.uk
Innovise : sales.software@innovise.com | 0370 626 0400

16%
less leavers from
your firm

“

91%
adoption in the
first 4 months

”

Partnering with Wagestream has not only provided our staff with
better flexibility and financial security but has also had a positive
impact on our service delivery with staff volunteering for extra shifts.
- Operations Manager in Security Business
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Coming September 2020
Now, before you start to think you're experiencing severe deja vu, this does indeed look a lot like the page from
the last issue. As the COVID-19 nightmare unfolded, this edition had to take an in-depth look at the unfolding
crisis and its effect on the security industry.
The 'Fire Special' will now be published in September.
It was deemed far too important an issue to publish now, as it would have been overshadowed by corona virus
news and wouldn't have received the priority it deserves. Our apologies.

Edition #7 of The Professional Security Officer Magazine will be looking at:

“Fire Safety & Prevention”
This is will be a landmark issue of TPSO magazine.
To give justice to such an important and topical subject, the Security focused TPSO editorial team are stepping
down for this edition! (Hopefully ay?................Ed!)
Mike and Rollo are handing the Editorial reigns to one of the country's most highly regarded Fire Safety
experts, Stephen MacKenzie! Who has kindly agreed to return in the Autumn to take the helm.

Steve is a consultant to the Grenfell Inquiry, international speaker, highly regarded commentator, risk and
resilience professional and is of course, a globally respected fire safety expert.
He will be selecting a range of international experts to talk about the subject in a depth, and with a level of
expertise, rarely brought together in one publication.
Keep an eye on Twitter, LinkedIn & TPSO Facebook accounts, for clues about the content!
TPSO will also, as always, feature all the security features and information you expect.
Have you got an ideas or suggestions for an article?

Get in touch...
It's YOUR magazine!

Email: Rollo@PeerPublishing.Ltd
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Aspers are a premium employer of security services – we invest so that
you can be the best! As an Aspers employee, we offer ongoing training,
an employee benefits package, good working conditions and ongoing
support! If you are interested in a career in the demanding world of casino
security then get in touch!

jason.janes@aspers.co.uk
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JOIN US
RESPECTED | RECOGNISED | PROFESSIONAL

The Security Institute is
the largest membership
organisation for security
professionals in the UK,
with members from all
over the world. We
promote standards,
develop and endorse
education across the
sector and provide
a rich membership
experience.
WHAT WE CAN DO FOR YOU
Membership of the Security Institute
bestows credibility, enhances career
prospects, provides a valuable network
of excellent contacts, offers mentoring,
runs a comprehensive continuing
professional development (CPD) scheme
to recognise your efforts in maintaining
and adding to your skills base; and
fantastic networking opportunities.

security-institute.org

KEY BENEFITS OF YOUR MEMBERSHIP
■

■

■

■

■

■

■

■
■

■

■

■

Benchmark your training qualifications and
leverage your experience
The value of your membership is recognised by
employers and universities
Exchange experience with other members at our
networking events
Enjoy access to job opportunities and our online
careers services
Gain valuable insights by being involved in our
mentoring programme, whatever your career
stage
Enjoy member-only discounts
Bi-Monthly newsletter with exclusive offers and
weekly eNews update
Members-only Linked-In Group
Continuing Professional Development that
evidences your professionalism
Access to accredited and employer-recognised
security related qualifications
Participation in a genuinely supportive
community
Membership to the London Chamber of
Commerce and access to their facilities, events
and resources.

