
January 2021 Edition 8

in this issue we feature...

Mobile Security & Monitoring

SECURiTY 
APPS

RESPONDLOCATE

DATA SHARING



2 3

Foreword......
Well, goodbye and good riddance to 2020! I won’t dwell too much on the COVID nightmare we’re still living through, 
except to wish you all a healthy and hopefully more prosperous 2021.

In this issue we take a closer look at “Mobile Security & Monitoring”. A big field containing CCTV, alarm response, 
control room operations and a great deal of technological advancement. We also have contributions from some 
internationally respected industry stars including Mike Gips, Tony O’Brien, Mike Hurst, Chris Aldous, Mark 
Chapple and many many more.

We are also launching the NEW International Security Industry Champions list. ‘ISIC’ will include those that are 
working to make a better industry, that share their knowledge for the benefit of others, and that are THE industry 
roll models and genuinely inspirational leaders. You certainly don’t need to be a big company CEO to make the cut, 
but rest assured, if you make it on to the ISIC list you are doing great work, and it has been recognised by the men 
and women in the engine room of the security industry, the front line professionals!

This time last year I was talking about optimism with regards to the moves being made to finally start working 
towards a more professional and respected industry. Then the world ran for cover, locked itself indoors and shouted 
“go away!” through the letterbox. So apart from learning that you probably shouldn’t back my racing tips, where do 
we stand now?

Much of the industry proved highly resilient and the sectors that were effected worst, event security and door 
supervisors, proved remarkably flexible with workers taking up interesting new rolls in retail and static guarding.
Unfortunately BIG problems have reared their ugly head, and cannot go unchallenged.

The scandalous increase in violence against security industry professionals can’t be tolerated. Nor can the apparent 
amnesia of central Government who needed a huge shove at the start of the COVID crisis to categorise front line 
security professionals as “Key Workers”, and now seems to have forgotten about our industry when announcing 
any initiative designed to assist “Essential Workers”. Given the results of the ONS research last year which stated 
that male security officers had THE worst mortality rate of any sector in the UK, you’d have thought we deserved 
somewhat more consideration.

There does however seem to be a light at the end of the tunnel.
The new Guild of Security Industry Professionals is rapidly gaining support and has launched a research initiative 
looking at the scale and full extent of the violence we face at work and will be using it to support a campaign to 
get the Home Office, employers and law enforcement, to acknowledge the problem and finally ACT to protect the 
protectors! Have a look at the new website: violenceagainstsecurity.info for an idea of just how bad things have 
become. You can find out more about, and join the Guild, at GSIP.co.uk

TPSO magazine and the Guild of Security Industry Professionals are also 100% behind a petition started by our 
friends at ‘Working the Doors’, which can be found at: https://petition.parliament.uk/petitions/323006 which asks for 
front line security workers to be included in legislation which increases the maximum penalties for those convicted 
of assault against emergency service workers. More on this later in this edition.

So am I still optimistic? To be honest, I’m rather hesitant to say the word, but if the Security Industry was a horse, the 
form seems to be improving, and I’d put a few quid on it to finish strongly!

Rollo.   
Disclaimer: Peer Publishing Ltd assumes no responsibility or liability for any errors or omissions in the content of this magazine 
or associated site. The information provided in whatever format is on an “as is” basis with no guarantees of completeness, accuracy, 
usefulness or timeliness.

http://GSIP.co.uk
https://petition.parliament.uk/petitions/323006
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Submissions Guidelines and Copyright
We are always interested in relevant material to include in both the magazine and our website.
We welcome articles, blog posts, news, technical developments, apps, CPD and professional development features 
relating to physical security.
The author will always retain ownership/copyright of their own works. We prefer original content where possible. 
By submitting the work you give us permission to publish it first.  This agreement covers text, audio and video 
and graphics. Where TPSO shares the work, for example interviews, agreement on future use of that material will 
be agreed between parties at the time.
Due to the non-exclusive nature of this agreement you are then free to reuse or further develop your work 
elsewhere if you wish. Therefore all material in TPSO magazine is copyright the publication or individual authors 
by default. TPSO will effectively have been awarded first British and first electronic rights. Any variations on this 
will be included in a footnote outlining the particular conditions that apply.
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Give your employees 
financial freedom
Wagestream gives your Security 
Guards the power to access 
their overtime wages as soon 
as they're earned through a 
simple, instant app

wagestream.co.uk

Productivity 
100% of overtime shifts 
filled

Retention 
People are 40% more likely 
to stay

Recruitment 
See 100% increase in job 
applications
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NEWS & INDUSTRY 
UPDATE

Industry leading earned wage access system providers Wagestream 
welcome Axis and Amulet Security to their 
rapidly growing list of clients.
Anything that makes the lives of our front line security industry 
colleagues a bit easier gets our full support, so this was great news from 
one of TPSO magazine‘s corporate partners......

Wagestream was founded in 2016 by UK entrepreneur Peter Briffet and 
American tech wizard Portman Wills to fulfil a valuable social purpose, 
namely to help employees avoid debt and the stress it brings, by providing access to a percentage of salary earned, 
at any time, without having to wait until payday. This helps deal with things like unexpected costs, changes of bill 
payment dates or the occasional family emergency, without having to resort to expensive payday lenders, or bank 
overdrafts. Wagestream has been proving so successful it has the backing of several UK charities including the 
Joseph Rowntree Foundation.

Hearing about Wagestream in 2018, Rollo Davies, TPSO ‘s managing editor, quickly realised what a game-changing 
system this would be for front line security industry professionals and he agreed to champion the company to the 
UK security sector.

Asked about the recent agreements with Axis and Amulet Security he said,
     “This is great news for the employees of Axis and Amulet. These companies, and the many already using 
Wagestream, are not just leading the way when it comes to looking after their staff, they know about the huge 
benefits that providing this system brings to their businesses. “

Wagestream Security & FM Sector Director, Jon Kulczycki said,
     “Axis and Amulet are two companies that have colleague wellbeing at the forefront of their minds. They understand 
that quality of service delivery starts with how you support your staff. Both companies really understood how 
Wagestream can ease financial stress especially during this difficult year we’ve all had. We’re so pleased so have such 
strong brands adopting the Wagestream platform. They’ve really shown their leadership within the sector and how they 
have embraced innovation and technology.”

Rollo added,     
“There is now a substantial weight of evidence from research by Wagestream and their clients, that proves that 
providers of their earned wage access system experience improved staff retention, easier recruitment and most 
interestingly, increased productivity as staff can see a more direct link between hours worked and salary available, 
which substantially increases the take up of overtime shifts. One of the things that I like best is that Ops managers have a 
far easier job covering blow outs and extra duties as they can offer their security officers payment for overtime worked, 
available immediately after the shift ends! Wagestream can do that, and it is a great incentive as you can imagine “.

Wagestream already works with companies including: Carlisle Support Services, ExcluSec, FGH Security Group, 
The Keyholding Company, TC Facilities Management and Rentokil Initial and is currently in talks with several 
other leading security service providers.

If your company doesn’t offer Wagestream yet, have a chat with your boss.
Rollo Davies also recently hosted a webinar talking to the M.D.s of ExcluSec, James Bancroft and FGH Security’s, 
Peter Harrison about how Wagestream works for them, which is available at: 

https://www.youtube.com/watch?v=i-ay-5XABrc

Cúchulainn Morrissey Wins Prestigious Security Writing Award.
 Respected industry leader, Mike Gips, CEO of Global Insights in Professional Security  (See what he did 
there........... Ed.) has released the results of the “Best Pieces of Security Content in 2020” list and we are exceeding 

pleased to announce that TPSO magazine contributor Cúchulainn Morrissey has won the “Best Article By & For 
Front Line Staff ” category for a piece published in the May 2020 issue of TPSO!

GIPS said:
 “1. Best Article By and For Frontline Staff: “Building Influence. A Matter of Expanding Horizons,” The 
Professional Security Officer, May 2020, by Cúchulainn Morrissey. We see articles on conveying the value of 
security from the executive perspective all the time. This article offers deft insight into the view from the front lines 
and the importance of collaboration, trust, and self-development.”

Congratulations Cú!    You can visit the full list here:
 https://www.gipsinsights.com/news/best-pieces-of-security-content-in-2020

TPSO Magazine Goes From 4 Monthly To Quarterly In 2021!
 Due to popular demand, the main TPSO magazine is to become a quarterly 
publication, with the next edition now coming out in April 2021. To enable this, the 
monthly newsletter, “Your Career in Security” is being mothballed to allow more focus 
on the content of the revised and upgraded magazine. 
Every edition, all back issues and much more, will remain FREE to read & download 
online at:    

http://TheProfessionalSecurityOfficer.com/

Guild of Security Industry Professionals launches new anti violence 
campaign.   

In response to the scandalous levels of violence against front line security 
industry workers the Guild is commencing its national campaign by firstly 
launching a new resource website which documents all reported incidents.

This website will serve as a reference source for the media, policy makers and 
industry professionals but most importantly will be the solid and irrebuttable 
foundation on which the Guild will build its campaign over the next few 
months.  Visit the site at: http://violenceagainstsecurity.info/.
The Guild & TPSO magazine will be joining forces and writing to the Home 
Secretary in due course. Both organisations are also fully supporting the Working 
the Doors petition discussed at length later in this issue, and will be building 

https://www.youtube.com/watch?v=i-ay-5XABrc
 https://www.gipsinsights.com/news/best-pieces-of-security-content-in-2020
http://TheProfessionalSecurityOfficer.com/
http://violenceagainstsecurity.info/
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work in the private security industry.
As part of a current SIA investigation, an awarding organisation contacted learners of a particular training 
provider requesting they verify their qualifications. The SIA also sent all affected learners a message via their online 
licensing system. They were asked to take action and those who failed to do so have had their licences suspended.

Nicholas Banks, the SIA’s Head of Licensing and Service Delivery explains why credible qualifications are so 
important. He said:
“We must ensure that all licence holders can carry out their roles professionally and safely. If we find evidence that 
there is any doubt about the legitimacy of licence-linked training, we will take robust action to ensure public safety. 
This can include the suspension or revocation of licences. We may also place conditions on the licence-holder to 
engage with an awarding organisation and retake qualifications to retain a licence. If they fail to do this, they risk 
having their application withdrawn or losing their licence.
We want to be proactive and will take corrective action on qualifications as we recognise our role in upholding the 
standards of the private security industry.”

At the core of the SIA’s private security regulation is ensuring security officers are correctly trained to carry out 
their roles. Each year, at least 80,000 individuals take licence-linked qualifications, providing the skills to work in a 
variety of challenging roles as security operatives across the UK.

The SIA continues to investigate and works with awarding organisations to verify qualifications and provide 
assurance that qualifications remain valid. In some limited cases, when the SIA becomes aware of criminal activity 
associated to training, it will investigate and intervene particularly where we believe there is criminal intent.
Offences can be committed in a variety of different ways. In some cases, learners believed their training course was 
genuine, but fell victim to improper training. In other cases, learners may have known the training was fraudulent.
 
As the investigations continue, the SIA’s Criminal Investigations Manager, Nathan Salmon said:
“We will work with awarding organisations to limit training criminality. The SIA cannot comment further 
on individual licence holders or ongoing criminal investigations, although we will make resulting conviction 
information available.”

Training malpractice is a huge issue for TPSO magazine and it is immensely pleasing to see the SIA now acting so 
positively on this matter.

Hirehand Offers Help With Covid19 
Testing & Vaccination Staffing 
Problems.
TPSO magazine corporate sponsor 
HireHand has approached UK authorities 
offering to assist with the strategic issue of 
staffing at the growing number of COVID19 
vaccination sites. 

Their app based shift fulfilment and 
notification system would seem the the 
perfect solution to organise, inform and 
confirm volunteers, medical professionals 
and possibly military personnel across 
the nation. We all hope to see central 
Government roll this out soon!

Want to know more about HireHand 
visit: HireHand.co.uk

support from numerous industry stakeholders in preparation for intensification of the campaign later this year.
Why not join the Guild, lend weight to their argument, and have your say?
It’s FREE to join! Visit: https://GSIP.co.uk./

SIA Change at the Top!  
he Security Industry Authority (SIA) has appointed Michelle Russell as 
Acting Chief Executive. Michelle will take up the role on 19 October 
following Ian Todd’s departure from the SIA.
Michelle was the SIA’s Director of Inspections and Enforcement. 
Immediately prior to joining the SIA Michelle was a Director at the charity 
regulator, the Charity Commission.

Elizabeth France, Chair of the SIA said:
“Michelle was selected following an inter nal competition. All Authority Members took part in the interview and 
selection process and were impressed by the candidates’ performances. It confirmed our view that we have a strong 
senior team at the SIA.
After careful consideration, we decided that Michelle Russell should take the SIA forward as Acting Chief Executive 
until a permanent appointment is made, probably in about six months.”

Reflecting on her appointment, Michelle said:
“I am pleased and excited to be taking on this role. I look forward to working with the Authority Members, the 
Directors and staff at the SIA, to continue to support the private security industry in protecting the public in these 
unprecedented times.”

TPSO magazine had an excellent relationship with Michelle’s predecessor, Ian Todd, and we very much hope to 
continue this going forward......

Highly Anticipated Training Course From Dr Richard Diston & John 
Sephton Is Released!  
 When two security industry leaders as highly respected as Dr 
Richard Diston and John Sephton get together to produce a new training 
project you can guarantee quality. The hotly anticipated Security Officer 
to Manager course is no exception.
 When I looked at the sheer depth of content during development, 
I was concerned that the course would cost several hundred, if not over 
a thousand pounds, and put off prospective buyers. Dr Diston then told 
me that he was going to market the course for less than £100, I thought he 
was joking. He wasn’t! And GoSIP members get a discount on top of the 
already insanely cheap price! Find out more from the Guild website at: http://GSIP.co.uk/
 If you want to progress your career in the physical security industry, this is pure gold!
 

SIA Cracks Down On Training Malpractice.
In November 2020, the Security Industry Authority (SIA) suspended more than 130 SIA licences as an ongoing 
criminal investigation revealed that some licence-holders may not have been awarded their qualifications 
legitimately.
Individuals are licensed by the SIA to work in seven different sectors, including door supervision, security 
guarding, and close protection. Licence applicants must complete sector-specific qualifications to become licensed.
 
The SIA does not deliver training but sets and approves training standards; this is done by creating and publishing 
Specifications for Learning and Qualifications. SIA-endorsed awarding organisations maintain standards through 
the approval and monitoring of training providers who deliver the qualifications to people seeking to be licensed to 

http://HireHand.co.uk
https://GSIP.co.uk
http://GSIP.co.uk/
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dedicated IT department. Regular software updates and support, provided from a UK based service desk, are all 
part of the subscription.

For more info Vist: https://smarttask.co.uk/smarttask-security

SmartTask is also running a webinar: “Optimising your Keyholding Response Services and Mobile Operations” 
on 11th March 2021 which features our Editor, Rollo Davies. For more information and to book, please visit the 
website.

Security Commonwealth Announces New Chair.
The Security Commonwealth, the umbrella organisation for UK security membership 
associations, is delighted to announce that Jayne King ASMS FSyI will take over as 
Chair in the spring of 2021: Jayne will be the 6th SyCom chair. Normally the chair role 
runs until December 31st but work commitments mean that Jane will take over a few 
months later than normal, with current chair, Guy Mathias FSyI extending his role 
until then.

Having been approved by the SyCom Board, Jayne’s appointment was confirmed 
unanimously at the recent meeting of the whole SyCom committee. In 2021 SyCom is determined to maintain 
and expand its role as the voice of the security industry believing that we are ‘Stronger Together’. Next year will see 
SyCom focus on improving diversity, equality and inclusivity within the security world.
Jayne served two terms as Chair of the National Association for Healthcare Security (NAHS) and at their 
November AGM was elected as President..

Current SyCom Chair Guy Mathias commented
“It has been a privilege and honour to serve as The Security Commonwealth Chair.
I wish to thank All Security Commonwealth member organisations for their support during my tenure.
I welcome Jayne to this pivotal position next Spring, and the vast wealth of experience, professionalism and 
integrity Jayne will bring to the role.
Jayne is an individual who commands immense respect in our sector, and I look forward to continuing to support 
both Jayne and The Security Commonwealth as the Immediate Past Chair”

On her appointment, Jayne says
“I am enormously proud to have been selected to become the 6th Chair of the Security Commonwealth and of 
course the first of the stronger gender brigade!.
My sincere thanks go to the past Chair Joe Connell for his unwavering advice, the current Chair Guy Mathias 
without whose guidance I could not consider taking on this role, along with all the other members of the board who 
have been so supportive. Special thanks must go to David Cooke, SyCom secretary who keeps us all on track and 
makes everything look so seamless.
The Security Commonwealth ‘aims to be the all-inclusive industry advocate on security issues in the UK, to create 
lasting networks and alliances and to promote and lead the security industry with a single voice’ therefore with this 
in mind one of the objectives for my tenure will be the development and implementation of a Equality, Diversity 
and Inclusivity strategy for SyCom and its members. I think we’ve reached a point where women – and certainly 
many men too – are asking: “what progress have we actually made towards ensuring equal participation in society, 
particularly in leadership and key decision-making roles in the security sector.
 There is a sense out there, that women are at last beginning to enter the senior ranks in some work streams. The 
diversity and inclusion strand also needs to ensure that SyCom is representative of the Security sector workforce, at 
all levels, and of course we must ensure that we are reflective of the communities that we serve.
I look forward to 2021 and the challenges that we may face together.”

Smarttask Launches New Mobile Operations App For UK Security 
Market.
As TPSO is looking at mobile security and monitoring in this 
issue, this piece of news from workforce management experts 
SmartTask caught our eye and certainly marks progress in the 
industry.

This is a new fully integrated smartphone app which streamlines 
mobile patrols, alarm response callouts and Keyholding for security 
officers and controllers helping demonstrate BS7984 compliance....

SmartTask, a UK-based developer of cloud workforce management 
solutions, has announced the availability of its Mobile Operations app. Designed specifically for UK security services 
providers in collaboration with the UK security industry, SmartTask Mobile Operations keeps field officers in 
contact with the control room. The app, which runs on Android and iOS smartphones, delivers automated run-
sheets, simplifies the completion of customisable response reports, enables the control room to better manage alarm 
response calls, and helps prove compliance with BS7984. The new mobile application can be fully integrated with 
other SmartTask modules or act as a standalone solution.

Cara Clarke of City Security, an early adopter of the new solution stated; “SmartTask Mobile Operations enables 
us to do a whole range of tasks more efficiently – everything now goes through the app. Officers receive their run-
sheets on their smartphones via the app, and the control room can see exactly what is happening on the ground in 
real time. We expect SmartTask Mobile Operations to be instrumental in helping us to win more business as the 
greater level of operational detail will enable us to provide better 
customer service.”

SmartTask Mobile Operations can help security businesses of all 
sizes compete for more profitable, direct Keyholding contracts in the 
following ways;

• Banishes paper run-sheets.
• Produces ‘Smart’ Documents.
• Manages Alarm Responses.
• Ensures Compliance: Keyholding & BS7984
• Fulfils Your Duty of Care.
• Provides Seamless Reporting and Invoicing.

As a Software as a Service (SaaS) solution, SmartTask is simple and easy to adopt, without the need of a 

Scott Erwin, Workforce Optimisation Expert and Founder and CEO of HireHand says: “The vaccine rollout is 
perhaps the most vital task facing this country at the moment. It must be managed swiftly, effectively and safely. Key 
to delivering this rollout won’t just be supply of the vaccine, but staffing effectively with enough of the right people in 
the right place at the right time - and not just clinical staff but security and support staff too. At HireHand we are 
uniquely positioned to help easily facilitate getting the most from the people resources available for vaccine sites and 
clinics. Our matching software can help the NHS achieve optimum staffing levels across multiple locations, even with 
the limited staff available. We are already working with GP practices to co-ordinate the volunteers and staff needed 
on site for vaccine clinics, and are looking to expand our help as far as possible.”
We all hope to see central Government roll this out soon!

Want to know more about HireHand visit: HireHand.co.uk

https://smarttask.co.uk/smarttask-security 
http://HireHand.co.uk 
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obtained from www.spoed112.com

Peter Lavery Takes The Helm As Chairman Of The Security Institute.
Peter served for over 20 years in the Royal Military Police, then performed 14 years Government Service in 
the close protection sector. This was followed by a highly successful career in the private security and business 
continuity arena. He has been a Director with the Security Institute since 2017.

Peter said: “I am excited for the next three years acting as Chair of the Security Institute. I look forward to 
overseeing the Institute’s work, helping raise standards across our sector and supporting security professionals with 
their professional development.”

To find out more about the Security Institute visit:   https://security-institute.org/

Peter takes over from Professor Alison Wakefield who after 3 extremely productive years at the helm of the 
Institute, is now enjoying great success as the Co-Director of Cyber Security & Criminology Centre at the 
University of West London.

ACT App Reaches 100,000 Users!
More than 100,000 security and resilience 
specialists and colleagues in crowded places now 
have access to the Action Counters Terrorism 
application for business.

National Counter Terrorism Security Office 
That means more than 100,000 people across almost 8,000 UK organisations are now receiving expert advice and 
guidance directly from Counter Terrorism Policing straight to their smart phone or tablet device - Will you join 
them?

With the coronavirus pandemic changing all of our day to day routines, we understand that the threat from 
terrorism isn’t necessarily front of mind for businesses. But the threat of terrorism sadly has not gone away. The 
recent terror attacks in Europe and the change in the UK’s terrorism threat level to SEVERE – meaning an attack is 
highly likely - are reminders of how important it is to remain vigilant and for businesses to be prepared and able to 
protect their colleagues and customers.

There are over 40 members of the security Commonwealth covering all areas of the profession.  For more 
information please contact the secretary Dave Cooke on info@securitycommonwealth.org

Continuing its admirable history of supporting initiatives aimed at 
reducing violence against first responders, Audax® is proud to be the 
headline sponsor of the Anti-Aggression Symposium organised by SPOED 
112, taking place on the 4th February 2021 in Antwerp.
A full day event, with a line-up of influential speakers is focused 
on raising awareness of the anti-aggression campaign; as well as 
championing solutions that counter violence against emergency 
services workers.

Audax® is the world leading pioneer of body worn video 
technology, a proven solution to mitigate the risk of aggression 
and violence within the emergency services sector. As the prime 
sponsor of the Ambulance Union, (Ambulanciersunie), 

Audax® is keen to play an active role alongside SPOED 112 to 
‘aid those who help us’ in the UK, in Belgium and elsewhere. 
In addition to headline event sponsorship, Audax® will be carrying out a number of demonstrations of its BWV 
technology for attendees.

Police officers in the zone Brussels-Capital-Ixelles have been increasingly confronted with violence over the last 
four years, with figures showing an increase of some 400%. Officers are then on paid sick leave while they recover 
and thus aren’t capable of being on the streets providing the security the area desperately needs. The aggression has 
got so bad that often drink or drug intoxication is not the ‘catalyst’, as many might expect it to be. For example, on 
6th September 2020, firefighters were ambushed and attacked with Molotov Cocktails2, whilst on the 27th August 
a second team of firefighters were pelted with bottles.

These statistics are deeply saddening and shocking, and yet it is thought that they hugely underestimate the full 
scale of the aggression on emergency services staff due to under-reporting. The ambulance and emergency services 
sector as a whole do an incredible job at keeping the public safe and they should not have to deal with unwarranted 
aggression from the public. That is why Audax® prides itself in supporting anti-aggression campaigns around the 
world.

Manging Director of Audax®, Adam Liardet comments, “The Symposium organised by SPOED 112 is a 
continuation of over three years of Audax® support of this cause in Belgium. No other company has been as active 
in Belgium as Audax® in trying to stamp out this ‘horrific plague’ of behaviour and we are keen to support an 
initiative that we are truly passionate about as protecting the emergency services sector against aggression and 
abuse is a priority for us.
While we have proven time and again that our body worn cameras do mitigate some risk, without a fear of 
prosecution for an attack on an emergency worker, these attacks will still occur. As the global pioneer of this 
technology, having a product that provides indisputable evidence to support a prosecution is vital.”

The Symposium takes place in 4th February 2021 at the Auditorium Provinciehuis Antwerpen and tickets can be 

http://www.spoed112.com
https://security-institute.org/ 
mailto:info%40securitycommonwealth.org%20%20?subject=
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The systems have the following benefits:
• Stand-alone
• Possible to integrate with your access control systems
• Provide effective indication of the presence of infection
• Accurate to +/- 0.3 Celsius
• Quick / easy to install
• Quick to scan / allow access
• Solutions can be customised to your business / organisational requirement
• Hands / contact free scanning

You can watch their video here: https://www.youtube.com/watch?v=oQSzoiaLdBM
For more info visit: https://eclipse.uk.net/

PPSS Group: Critical Advancement in 
Knife Protection.  
Based on a comprehensive understanding of today’s most 
realistic threats faced by homeland and private security 
professionals, PPSS Group have today announced an official 
replacement for their highly acclaimed polycarbonate-based 
stab resistant body armour.

The firm’s product video, featuring the CEO Robert Kaiser being beaten and stabbed wearing the body armour is 
widely regarded as ‘physical evidence’ of its precise performance level and quality.
Kaiser said: “Following years of relentless R&D we have concluded that Polycarbonate as a raw material is, or at 
some point will no longer be good enough. Its lack of certified spike protection resulted in it becoming ‘morally’ 
very difficult for us. We learned to accept that improved protection from knives, machetes, razor blades, shanks 
and indeed spikes was needed.”

“We concluded that carbon fibre composites are the only real reliable 
and forward-thinking solution. Carbon fibre is enabling us to offer 
truly superior levels of stab protection alongside substantial weight 
reduction, lower thickness, and finally also fully certified spike 
protection. This at no extra cost”
According to their CEO, certified spike protection is crucial, especially 
to correctional and prison officers who face some of the cruellest 
makeshift weapons, such as shanks and spikes daily.

Spike protection has now also become of equal importance to private 
security professionals, simply due to the type of weapons appearing on the streets in recent years.
Comparing it with the company’s highly successful polycarbonate-based stab resistant vests, the new body armour 
is even lighter, thinner, more effective and more functional.

Certified Performance Levels
• CAST KR1/SP1 Stab & Spike - (CAST Body Armour Standard 2017)  
• NIJ Level 1 Stab & Spike - (NIJ Standard 0115.01)
• VPAM K1 Stab & Spike - (VPAM KDIW 2004 – Edition 18.05.2011)  
• VPAM I1 ‘Needle Protection’ - (VPAM KDIW 2004 – Edition 18.05.2011)  
• VPAM W1 ‘Impact Protection’ - (VPAM KDIW 2004 – Edition 18.05.2011)  

Over the past ten years, PPSS Group’s body armour have been offering the most reliable levels of protection 
from edged, protecting security professionals and law enforcement, prison, immigration, and customs officers 
worldwide.

By downloading the ACT App, organisations have access to the latest CT Policing information & guidance to help 
them:

1. ACT Early in responding to & reporting suspicious activity directly to CT Policing
2. Develop & implement their incident response plans (e.g.Evacuation, Invacuation & Lockdown 

procedures) using the assured advice within
3. Access accurate & trustworthy alerts and information directly from CT Policing:

1. 1. Instant Messages should an incident occur
2. 2. UK Protect Bulletins outlining latest CT news & campaigns to support you and your 

organisational resilience
3. Sign up for CT Policing Training e.g. ACT Corporate or the ACT E-Learning
4. Shape the future content of the tool by submitting feedback directly via the App because 

“Together We Are Stronger”

New App Features.
New upgrades have been integrated in to the App meaning the above it 
available in 50+ languages with improved dynamic search functionality 
allowing users to find the content they need faster and finally a new 
document library has been introduced making it easier than ever to find 
the guidance documents need to improve your organisational resilience.

Reading the online version of TPSO? Find out more by watching this 
video

How can I get the App for my business?
There are two ways to access the ACT App for your organisation
1. Large Enterprise: Sign Up & Deploy to all colleagues within your 

Organisation - If you are a large organisation with company managed devices, our enterprise roll out solution 
is for you. This solution will allow you to deploy the ACT App to all company devices in your organisation. 
Working with your internal IT team the ACT App Team will provide them with the relevant files which will 
allow the app to be internally pushed to all colleagues devices. The app will show as an ACT App tile and users 
will not need to sign in to access the app or remember a specific username & password. For more information 
on how to do this, please contact ct@highfieldelearning.com.

2. Smaller organisations: Sign Up for a Username & Password - If you are a smaller organisation without 
company managed devices, the best way to access the ACT App is via the Google Play or Apple App Store. 
After downloading email ct@highfieldelearning.com to request a user name and password. You can also use 
our supporting poster to promote this through your organisation.

Please note access is for business/professional use only.

Eclipse Leads The Way In The 
Increasingly Vital Area Of Fever 
Screening!
Are you heading back to work? 
Back at work already?
Worried about Covid19?

Eclipse are been busy ‘innovating’ to help everyone return to their work and social lives, as safely as possible.
During lock-down and beyond, the risk of infection is still high. Eclipse have come up with a number of solutions 
to reduce the exposure of infection through the use of temperature reading devices. These solutions can be 
integrated with your current access control system or set up as a standalone system. Supported with effective 
policies, these systems can provide a very effective solution to your staff, visitors and business reputation. 

https://www.youtube.com/watch?v=oQSzoiaLdBM 
https://eclipse.uk.net/
mailto:ct%40highfieldelearning.com?subject=
mailto:ct@highfieldelearning.com
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NEWS & INDUSTRY UPDATE Our friends at “Working the Doors” have started a petition on the Parliament Website to have the law amended to include front 
line security industry workers in recent legislation aimed at helping to protect emergency service workers. TPSO magazine and 
our friends at the Guild of Security Industry Professionals are supporting this 100%. Below is the very clearly laid out argument 
in favour of this change. Petition is available at:  https://petition.parliament.uk/petitions/323006      Please sign and spread the 
word. Deadline is 4th February so don’t delay.  
Well done to Steve Johnson for getting this started! Thank You.

Security Workers MUST Be Included In the
“Assaults on Emergency Workers Act”.

Here’s Why!
The law isn’t doing enough to protect security staff. Here is our case as to why all SIA licenced security staff should 
be added to the Assaults on Emergency Workers’ Act and receive the same protection as Emergency services 
workers.

What is the ‘Assaults on Emergency Workers’ Act?
The ‘Assaults on Emergency Workers’ act is an law of Parliament that was passed on 13th September 2018. The act 
was created with the aim of protecting emergency workers that may be assaulted while performing their duties.

Professionals explicitly protected by this law include police officers, 
prison officers, custody officers, fire service personnel, search and 
rescue personnel and NHS health services staff, as well as those 
employed in services that support the provision of NHS health 
services (paid or unpaid).

As a result of the act, an offence against any of these employees 
could now lead to double the possible maximum sentence. The act 
definitively states that offences like aggravated bodily harm (ABH), 
grievous bodily harm (GBH) and verbal threats are now subject to 
the increased penalty.
The idea, of course, is that harsher punishments will hopefully 
serve as a deterrent to others who might try to assault emergency 
workers.
 
Why the Act was brought in?
The year the act was passed saw a considerable increase in assaults against emergency service workers. Between 
2017 and 2018, over 26,000 attacks on police officers and 17,000 attacks on NHS staff were reported.

The figures tell a sad story. Attacks on NHS staff have increased by 10% over the last 12 months, while 72% of 
ambulance staff have reported being attacked while on duty. Additionally, in the last 5 years, violence against police 
officers has increased by 34%.
 
Front line staff welcomed the ‘Assaults on Emergency Workers Act’ with open arms. The general sentiment was 
that emergency workers should be able to do their jobs (which in many cases involve protecting people and saving 
lives), without the fear of being assaulted in the process.

Want some more insightful FREE security industry content?
Check these out!

• New Corps Security “Relay” magazine.
https://www.corpssecurity.co.uk/corps-security-news-information/corps-relay/ A highly insightful and intelligent 
look at international security issues, evolving stories and enduring risk management problems.

• ISARR Website.
https://isarr.com/ A top notch security, risk and resilience company with an outstanding blog written by some 
exceptional industry commentators including TPSO contributor Andy Blackwell. (Go to “Resources - Blog”)

• GIPS Website.
https://www.gipsinsights.com/news GIPS is run by internationally respected security industry thought leader, 
Mike Gips. Mike is an exceptionally perceptive and intelligent industry commentator and there is a wealth of 
interesting insight and opinion available. Go to the News & Blog section.

• OSPAs Webinars.
https://theospas.com/thought-leadership-webinars/ The OSPAs “Thought Leadership” webinars are free to view 
and look at a massive range of security industry issues. With top panellists from across the world, (even our editor 
has been known to crop up), there will be discussion on a subject that will be of interest to you. 
For a webinar that looks at the importance of words, “Security Guard or Security Officer?” go to: 
https://theospas.com/2020/10/21/what-is-in-a-name-security-officer-or-security-guard/                      

(Yes I know, Rollo’s in this one. He made me mention it! Sorry.................... Ed.)

www.greyharemedia.com/TPSO

https://www.corpssecurity.co.uk/corps-security-news-information/corps-relay/
https://isarr.com/ 
https://www.gipsinsights.com/news
https://theospas.com/thought-leadership-webinars/ 
https://theospas.com/2020/10/21/what-is-in-a-name-security-officer-or-security-guard/  
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recent, official information regarding offences committed against SIA licenced staff.

The study brought together over 800 people employed within the security industry. Of those interviewed, 44% 
were door supervisors, 21% were security guards, 12% provided event Security and 11% worked exclusively in 
retail security.

By far the most alarming result found by the study was that 96% of all the security workers involved in the study (a 
whopping 768 people) had experienced one or more forms of abuse while at work.

The study further revealed that 70% of those asked had been the target of physical assault, with 46% requiring 
first aid and 34% (that’s 272 people) ultimately being hospitalised. 88% of interviewees said that they had at least 
experienced verbal abuse. The figures were damning, showing that the security industry stands close to the police 
service in terms of the violence experienced by its staff.

According to the rest of the report, 65% believed that regular violence (or the threat of violence), would be enough 
to drive people away from the industry. 63% felt that better physical protection would be beneficial and a massive 
75% called for security staff to be better supported by both the government and the public at large.
The study tells a clear and consistent story, but is anybody actually listening?

Why the Act should apply to ALL SIA licenced staff......
The following are 5 compelling arguments in favour of SIA licensed staff being covered by the ‘Assaults on 
Emergency Workers’ act.

1. Security staff and door supervisors are front line workers!
Door supervisors are often attacked after refusing entry to people who are behaving aggressively, or are 
already seriously inebriated. Sometimes they are attacked after forcibly removing a disorderly patron from 
the premises. In both instances, this is done for the protection of those patrons already in the establishment.
Taking actions such as these can put security personnel directly in harm’s way. Additionally, security staff are 
often providers of first aid and other emergency responses. They work closely with police wherever possible 
and have been known to assist paramedics and other first responders. Security personnel are front line 
workers by almost every definition of the term.

2. Security staff are prime targets for violent assault.
On a nightly basis, security personnel face the same type of physical risks as police officers, ambulance 
drivers and others who are officially covered by the act. It seems profoundly negligent, then, to exclude 
security personnel from the same protection, especially when the risk of physical assault is as high or higher 
for security personnel as it is for many emergency workers.

3. Licenced staff go through vetting and training.
SIA licenced security staff are rigorously trained before taking on their roles. They are also thoroughly vetted 
and checked before seeking employment in the field. Their professional conduct is subject to strict guidelines 
that must be adhered to, or else the license is revoked. In fact, many security staff are checked and monitored 
to a greater extent than some of the staff already covered by the act.

4. It would help to protect workers.
The statistics are making a clear and unambiguous point; a lot of people in Britain feel that they can assault 
security personnel with little – if any- fear of recourse. This, of course, is totally unacceptable. If it became 
common knowledge that attacking a door supervisor or security guard was punishable by up to double the 
maximum sentence already in place, it seems certain that less people would try to harm them.
Today, many security guards wear personal cameras, stab vests and almost all venues feature some sort of 
CCTV. Any assault captured on camera would result in a harsher punishment, which would hopefully deter 
many would-be attackers. As a deterrent, this could not only increase the safety of security staff across the 
UK, it could also help to keep the customers safe. This is, after all, the most important duty of any security 
worker.

 Nobody is going to argue that front-line staff don’t require (and deserve) this added layer of protection. The 
question being asked here is why other front line workers – such as Door supervisors and security staff working in 
retail – are not also afforded this increased protection?

The upsurge in violence is not limited to those professionals named by the act. Door supervisors and security staff 
are just as much ‘in harm’s way’ as emergency workers. Their duties also involve keeping people safe, dealing with 
violent or unruly people and responding to emergency situations. So where is their extra protection?

Even within the act, it covers security staff that are protecting and supporting NHS staff and services, So if it is 
covering the same staff protecting the NHS, why isn’t it protecting others that have face-to-face interactions with 
the public and are in the same firing line?

Patterns of violence.
Public order offenses (i.e. violent crimes or incitement to violent crimes) have increased by 30% over the last year, 
with around 400,000 offences being reported. This marks an increase of 87% over the last 10 years, according to 
ONS statistics.

Analysis of available data concludes that the majority of perpetrators and 
victims are young men aged between 18 and 24. Data also reveals that most 
violent incidents occur between 11.00pm and 3.00am.

In many circumstances, violence and alcohol go hand-in-hand. Some 
figures suggest that up to 64% of all violent incidents are connected 
with alcohol. It is logical to conclude, therefore, that if a large number 
of people gather in a small area and consume large quantities of alcohol, 
interpersonal problems, or even violence, may occur. 

In addition, increases in temperature, noise and overcrowding have been proven to provoke aggressive responses 
from people.

Consider, if you will, the average UK nightclub on a Friday or Saturday night. The music is blaring, people are 
shouting at each other over the din. There is also dancing, and the body heat from both this and the sheer number 
of patrons is causing the temperature to soar to uncomfortable levels. Adding alcohol to this scenario can be like 
throwing gasoline onto a raging inferno – and yet we do it. The bar is open and serving. People are drinking, some 
are drunk. Everyone is tired after a long working week and the hormones (especially testosterone, an excess of 
which has been shown to make men overconfident, stupid and generally aggressive) is flowing like Budweiser on 
tap. In short, violence could erupt at any minute.

The main deterrent against patrons taking violent action (aside from their own consciences) is the presence 
of security staff. Sometimes, police patrols will pass by specific establishments, even looking in to make sure 
everything is status quo. But that’s only sometimes. The rest of the time, the security staff on site are the one thing 
keeping the patrons safe and stopping potentially dangerous situations from boiling over.

The changes that came in the wake of the Licensing Act of 2003 (which came into effect in late 2005), coupled with 
the drastic reduction of police numbers and funding in recent years has forced many security personnel into the 
position of ‘last line of defence’. It is a position for which they are unqualified, unprepared and unprotected.

It comes as no surprise, sadly, that many security personnel are reportedly suffering from post traumatic stress 
disorder (PTSD) as well as other psychological conditions as a result of the pressures they now face in their 
professional lives. PTSD is a serious – and sometimes lifelong – condition and any measures that can be taken to 
help prevent PTSD developing among security personnel should be taken immediately.

Violence against SIA staff.
In 2015, an SIA violence reduction report was commissioned in order to better explore and understand the 
perceptions and experiences of violence as it pertains to the night time economy. The report contains the most 
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5. More quality people would be encouraged to enter the industry.
Adding security staff to the list of emergency workers covered by the act would have the knock-on effect of 
stimulating growth within the security industry, bringing in the ‘right type’ of person into the job.
A large number of people leave the security industry every year, with the threat of violence being among 
the prime reasons given. Obviously, this benefits no one. Hypothetically speaking, more people would likely 
consider security as a career path (or perhaps return to it) if it were considered to be less dangerous and they 
knew they would be offered more protection and respect by both the government and the people of Great 
Britain.

Not only would this move greatly benefit the night time economy, something that has an estimated earning 
potential of up to £60Bn a year, but it would also help to keep Britain’s towns and city centres safer in general.

In Conclusion.....
It is the contention of this article that the protections afforded emergency workers by the ‘Assaults on Emergency 
Workers’ Act of 2018 should be extended to include all SIA licensed security staff for the reasons listed above (and 
many more besides).

Although technically not emergency workers, security personnel are 
often called upon to act as emergency workers (and are also classed 
as Key Workers on the direct instruction of the Home Secretary, Priti 
Patel.) – and their responsibilities and training definitely overlap with 
those of the other professions explicitly protected by the act. That they 
should be excluded from protections afforded to other professions 
by a mere technicality is a travesty. If there are other, extenuating 
circumstances explaining their exclusion, then these should be 
reappraised and reconsidered in light of the data gathered here and 
elsewhere.

Some may argue that dealing with aggressive, even violent people 
is simply part of the job. After all, some professions just bring with 
them an element of physical danger. The police service, the armed 
forces and fire prevention services, to name but a few, are all careers in 
which physical risk is a component. However, even though security staff are aware of and accept the risks involved 
in their jobs, there is no reason at all that the government should not attempt to reduce those risks, especially as 
circumstances beyond the industry’s control have so greatly exacerbated those risks over the last 10 – 15 years.

Security staff are vital to the night time economy, which is vital, in turn, to Britain’s overall economic performance, 
but this suggestion is about more than that. This is about safety, it’s about caring for one another and it’s about 
helping the people who keep us safe to stay safe themselves.
  
Petition to add SIA licenced security staff to the Assaults on Emergency Workers’ Act 2018
Our plan is to include SIA licenced security staff to the Assaults on Emergency Workers’ Act 2018 and here we 
have presented 5 compelling reason why.

As we have seen over the pandemic crisis, key workers are an essential part to our everyday lives, security staff, 
along with the police and ambulance and fire, help maintain law and order. It is only right that the privileges that 
are afforded by this law are also offered to SIA licence security staff.

If we reach 10,000 signatures we get a response from the government and at 100,000 signatures our petition will be 
considered for a debate in Parliament.

Sign the Petition Here:-  https://petition.parliament.uk/petitions/323006

Help us to make this happen. It is just one step towards improving the industry and making our 
lives just that much safer.....

TPSO’s editor, Rollo was lucky enough to catch up with one of the smartest physical security minds in the UK, Simon 
Rogers, in a real life pub! (Before the Tier 4 thing was imposed......)
SIA “conflict management” training is, well, a bit ‘meh’, but in the real world, in an increasingly violent society, with 
no Police to rely on anymore, THIS is training that could genuinely SAVE YOUR LIFE!

REALITY TRAINING -
FOR REALITY!

To engage an adversary whose mindset is focused on violence and nothing else requires a great deal of self control 
and clear decision making. If Security Officers together with the UK police service are to uphold the European 
Conventions on Human rights - articles 2 and 5 (The convention is separate from the UK Brexit process and is 
still legally binding ) then as trainers do we not owe it to Officers to give them the right training to cope with such 
incidents?

To ensure his or her own safety during a violent encounter a police officer would look for a number of moderators 
to include emotionally and mentally distressed factors. Also known as impact factors, previous knowledge of the 
“subject” is a great help but difficult to establish without the previous knowledge of the offender. Subject actions, 
officer responses together with impact factors both situational and environmental, all play a part. Such information 
and Intelligence on the subject is always useful but what happens when the Security officer is
surprised by a violent action?

What if the Security Officer fears more than he/she can manage?
I was running Officer Safety training courses (Now known as Control and restraint) from 1992 when the UK 
Police brought Rigid Handcuff training 1992 and Monadnock PR 24 Side Handle batons in 1993 onto the streets 
of the UK. Conflict resolutions courses for the UK Police Service were innovative but lacked depth in dealing with 
serious violent encounters.

https://petition.parliament.uk/petitions/323006
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What is overlooked is the “Gut reaction“.... We need to look at our intuition, our own survival system. Gavin de 
Becker who wrote “Gift of Fear’’ writes about fear management. He talks about False Expectations Appearing Real 
together with the Dan Milman quote make for interesting reading. “If you face just one opponent, and you doubt 
yourself, you’re outnumbered”
 
As a former member of the American Society of Law Enforcement Trainers, I attended a number of training 
conventions across the USA and Canada and had the pleasure of attending one of Gavins conferences as a keynote 
speaker. It was during this time I met Tony BLAUER. Tony Blauers Tactical Confrontation Management systems 
stood out amongst many self defence courses or Defensive Tactics programs. He coined the acronym S.P.E.A.R. 
Tony is considered one of the world’s foremost authorities on personal protection to date. Tony developed many 
fear management programmes over the years and his world standing is testament to his credibility as one of the 
revolutionaries within the self defence training industry. His systems look into the emotional and psychological 
aspects along with the physical element of a violent encounter.

I had the pleasure of training under Tony for a few years during my Police career and was able to introduce many 
elements of his training to the Association of Chief Police Officers (ACPO) and eventually into the Police Officer 
Safety training manuals in 2006/2007.
 
So, Spontaneous Protection Enabling Accelerated Response or SPEAR is based on your startle flinch mechanism 
when a stimulus is introduced to quickly. The body responds into a Startle/Flinch action. And the training 
programmes seek to evolve the reaction from a primal to a protective response. But running alongside this physical 
aspect of the SPEAR courses are the psychological and emotional training to manage precursor activity. And that is 
where these training programmes stand out.

Fear management training is often overlooked when dealing with a violent encounter. Few Control and Restraint 
training courses touch on the subject or really develop this area currently.

Security and Police personnel are under considerable stress during these incidents and are called upon to respond 
in a progressive and justifiable manner. If there Use of Force is deemed excessive then further Police investigations 
will take place and equally a civil case could be brought against the individual and Security Company. Their 
conduct and that of the company they represent together with the Business they are protecting , will always be 
accountable and therefore such training elements should be included and run concurrently through scenario based 
learning.

In 2001 I began integrating the SPEAR systems into the tactical phase of 
physical skills , control and restraint and firearms training. Using terms like 
Be a good bad guy or Mental Blueprinting started becoming common practise 
within Police UK training. And it now forms part of the National Police 
Officer safety training manual. The programmes allowed Police personnel 
to experience the drills rather than “ win “ the drills. Attending Control 
and restraint courses shouldn’t be just a tick box criteria. It should meet the 
professional expectations of the industry and not the minimum standard. If 
your course trainers settle for mediocrity and poor standards then that’s all 
you’ll get and those individuals will leave you open to your third fight -

Your first one:

1. You v You. - It takes a lot of courage and training to manage the fear loop you experience when dealing with the 
potential violent encounter. You may already have emotional baggage that will hinder your decision making and 
cause hesitation. Something that can get you seriously injured or killed.

2. You v The Subject. - dealing with the escalating violence and all the behavioural traits of emotional and mental 
distress. The impact factors present may be factors you cannot control. You act instinctively but in line with your 
training curriculum.

3. You v System. - Use of Force, Criminal Law giving evidence and writing statements of evidence specifically 
about Use of Force requires experience and Experience is something you get, shortly after you need it! It can take 
many years to bring a prosecution against the individual. Do you record EVERY violent encounter? What’s the 
HSE definition of violence in the workplace?

The Security industry should build on the professional standards being enhanced and directed by the SIA along 
with many other professional security companies. The Security Industry has become a mitigating factor in the 
nation’s pandemic response. Training companies should be delivering a professional response , to deliver a training 
course that isn’t the minimum standard or ticks the box but enhances, develops , innovates and meets with the 
individual and the security companies standards of distinction. How many delegates have attended courses and 
thought the techniques taught were useless. Were they techniques that were gross motor orientated or fine complex 
skills? The training courses my company delivers are Lawfully, Medically and Tactically sound. Proven many times 
in the streets and Criminal courts of the UK.

We are, after all , in the business of security and with that comes the inherent dangers we all know and face.

Turret Training Ltd provides a number of specialist courses including 
SPEAR/PDR level One together with Standard/Enhanced FAW Certificated 
Trauma training. Recognised by The Royal College of Surgeons of 
Edinburgh and HSE.    

Simon Rogers

Simon has recently retired from the Police after 30 distinguished years service. 
A highly qualified firearms specialist attaining competencies which include: 
National Firearms Instructor, National Tactical Firearms advisor, Rifle Sniper, 
Specialist Weapons Control and Retention Trainer / SPEAR PDR Lvl 2 Instructor, 
he has worked in both Canada and the U.S. on behalf of the UK Police.

Simon is also trained and qualified in a multitude of advanced specialist medical 
skills including D13 Casualty Care for Police Officers, and he became an Advanced 
Provider of the Faculty of Pre-Hospital Care RCSEd having passed numerous 
medical courses. He attended and passed the U.K. Special Forces Patrol Medics 
re-accreditation course at Hereford and further courses such as:  FPOSi, PHTC, 
CeeR, MIRA, FREC 3, FREC 4 Cadaver IO training and Penthrox.

Simon is now owner of the outstanding Turret Medical Training, an enthusiastic 
and engaged member of the Security Institute and a friend of The Professional 
Security Officer magazine.

Contact Simon on: 07976 904534

turretmedtraining.com

 http://corksecuritysociety.ie
http://turretmedtraining.com
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The Art of Reflection to Build Better.
Paul Lotter

New year, new start. The first few days of 2021 might not be exactly 
the fresh start we were hoping for, but January is always a chance 
to look back on the previous year and look forward to the coming 

12 months. And, while 2020 was a difficult year, it undeniably gave us 
plenty to reflect on.  

We all know that Covid-19 has had a devastating impact on lives and 
livelihoods – particularly professional security officers who turned out to be disproportionally more likely to be 
affected by Covid-19 than other occupations. But it has also been an opportunity for our security colleagues to 
demonstrate their true worth to UK Plc.

While many businesses closed their doors and told their people to work from home, security officers have been on 
the front-line of the virus since day one. They walked through deserted streets, past shuttered shops, closed-down 
buildings, and empty pubs and restaurants to support organisations to keep their people and buildings safe. Their 
importance was underlined when the Government gave them key worker status, something the industry believes 
they should have had from the outset. Many senior leaders of organisations have also acknowledged a new respect 
for their security officers. We must ensure we build on that in 2021.

The pandemic meant the security industry had to pivot overnight. Sometimes that was helping organisations to close 
down their building securely and provide a reduced security presence while it was vacant to protect critical assets. 
Elsewhere, reception staff were furloughed and security officers provided day cover to maintain a presence in largely 
empty buildings. Other organisations have turned to remote monitoring technology to provide security through 
our Corps Monitoring centre in Glasgow, or adopted mobile patrols to replace on-site officers.  Meanwhile those 
organisations considered part of the national infrastructure – food shops, financial services, utilities, distribution 
centres, police stations and of course hospitals – were busier than ever and often needed more security support. We 
learned to adapt quickly and that’s something the profession needs to continue to do. Flexibility and adaptability will 
be just as key in 2021.

2020 was also an opportunity for our security colleagues to learn new skills. They went from managing occupied 
buildings to empty ones and then planning for reoccupation, with changes to security and access control. When 
people started to come back into buildings, security officers took a lead role in managing the ‘new normal’. After 
all, they’re the first person that building occupants see when they arrive to work. They reinforced the instructions 
around social distancing, taking the time to explain how the new security and access control systems work, talking 
people through new technology such as thermal imaging cameras, and reassuring them that the building is safe. 
Essentially being a friendly and welcoming face. And they’ll need those customer service skills all the more after this 

current lockdown.

The global pandemic has taught us a lot. 2020 
was a tumultuous year. It has sparked a new 
level of compassion and made us more united, 
collaborative, resilient and innovative. It has 
also elevated the importance of our frontline 
security officers. Security is not just about 
security anymore. It’s now about keeping 
people and places safe and secure. The role of 
the security officer has taken on a wellbeing 
responsibility and this is something that will 
become a permanent change into 2021 and 
beyond.
Paul Lotter.

The Security Industry and the 
Struggle of the Security Careerist 

John Sephton.
The UK security industry has come on leaps and bounds since the 80’s-90’s and there has been a large push towards 
professionalising the industry. The professionalisation stems from removing the military type uniforms to a more 
corporate and business orientated outlook. The knowledge that you now require is more business orientated and 
the skills to understand the client’s business before administering security advice.  

The systematic abuse of power that the old guard had from the “old boy’s network” or “open gates for mates”, has 
in the main disappeared but is still around, and this is a frustration for the people who join the industry as a first 
career and want to progress.

The main perceived struggle of the security careerist is that if you didn’t come from a certain armed forces 
background, blue light service or masonic lodge you were not going to progress easily. This is where the real 
problem lies within the industry, and why people give up trying to progress and motivation drops when they 
perceive this barrier exists. There is also the case of low pay and long hours which in turn pushes out a certain 
attitude from the security officers, and this attitude perception is pushed in to the clients minds and the circle of 
defeat starts.

However, there are security companies out there that are pushing the boundaries of pay and benefits for security 
officers which is a good push in the right direction, but what is lacking from the industry as a whole is a structured 
education and career path for the dedicated ones that want to become a careerist. If we can make a universal career 
path with different skills needed along the way this can be a win-win.

Barriers
There are barriers within the industry and there is work commencing to ensure a more diverse and inclusive 
culture on positions and opportunities. However, until the old style decision makers are replaced with the new 
breed of security professional the unconscious bias will still remain. The barriers are created through the old ways 
of thinking, as before if they are ex police or military they must be better security professionals than a security 
careerist. This is not the case! Police, military and security are different areas with a slight cross over in skills and 
knowledge. There is also an unconscious bias towards social and economic backgrounds and dare I say it, race and 
sex. Now all these issues are coming to light and rightly being addressed, but remember these are massive issues 
and won’t be cured over night, but small progressive steps toward an inclusive and diverse workforce will only 
benefit the industry and one we need to strive for.

Another barrier is the officers own view of themselves and the knowledge they have coming into the security 
industry. Are they just ill-informed or “jacket fillers” as they are fondly known or have they just not had the correct 
guidance and mentorship? A diamond is made from pressuring coal! If you can’t see the diamond in yourself then 
everybody will see the coal and not a glimmer of what you could become.

Paul is one of the UK’s most well respected physical security industry leaders, 
having had senior rolls at Reliance, Securitas, Mitie and Interserve before moving 
to Corps Security in 2018.
Rapidly recognising Paul’s knowledge and experience he was appointed 
Managing Director in March 2019. His “lead by example” attitude has gained 
him huge respect amongst the men and women on the front line at Corps, and he 
is embracing the rapid evolution of the sector to drive one of the oldest security 
companies in existence, to the very forefront of industry advancement.

https://www.corpssecurity.co.uk/ 

https://www.corpssecurity.co.uk/ 
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We see new comers every day just go on their SIA course and given a badge and then forgotten about. In turn a 
lot of these individuals are destined to be unmotivated, undisciplined and not see it as a career just another body 
turning up to fill a gap. Then when you put the motivated, ill-informed officers in front of a client and the bad 
perception starts, and the barriers remain it is a viscous cycle, and one we need to change. 

The change needs to come from the officers themselves to go out and gain the knowledge and strive for more. Their 
attitudes must change from a “must do” to “can do and want to”. When the officers have this attitude then it is down 
to the management to ensure that we give them good advice and ask them what they want to do with their careers. 
If we don’t know we can’t help and they might not know what is available out there in terms of progression and 
courses. Communication is key here.

Why
Why chose a career within the security industry and how are you going to keep motivated to excel your career? 
This is purely down to the individual and their outlook for career progression, firstly we need to get rid of the 
internal bias that you believe is keeping you back. If you believe there is no hope then you will live out this fantasy 
and not try to improve your prospects. Important to note here is that you can be your own worst enemy in your 
career development and get hung up on the bravado of knowing a siloed version of security.

As a security professional we will naturally stick to one area of security which we feel comfortable, and claim to 
know about others but have no professional competence or knowledge in it. Why do we do this? The natural way 
forward is understanding that a security professional is a rounded practitioner of all and a master of one area. You 
can’t claim to be a risk professional if you do not understand the process of risk, but as you know, security and risk 
go together, so you label yourself a security ‘risk’ professional but it may not be true. This outlook will not enhance 
your career as it is just a title and if you cannot deliver on the title the it is useless. There is an absolute difference 
between a building health and safety risk assessment, a security risk assessment and a business impact analysis, do 
you know what that is? If you do not then go out and learn, read and ask questions.  

How
To progress in the field of security and be seen as an all-round practitioner you need to read and study into other 
areas of security. There is a very limited but professional skill set for manned guarding professionals and the 
further you progress in it the more your business acumen is needed to improve, especially in the manned guarding 
sector. 

The struggle of the security careerist is that the security management position is getting slowly eroded into a 
facilities management role and not a role about risk anymore. You see it all the time where the front of house 
security officer is now the building manager who logs the defects and sorts out the facilities, this isn’t a security 
role.

It may be reflected in the day-to-day jobs of your security team, are they spending most of the day filling a facilities 
administrator role or are they doing their jobs? If it is the case then steps need to be suggested to the client to 
enable your team to fulfil the role they are hired for, security and not a FM administrators’ role.

The how is what you want your overall career to become and as a security careerist it comes at all levels. I wrote 
an article on LinkedIn called “some people just aren’t Capt Picard” and it sums up that not everybody wants to be 
promoted and are happy drifting or just being where they are at. There is no problem with not progressing as long 
as you are doing it because it makes you happy, and not because you feel that is all there is and there are not any 
opportunities.  

Changes
One of the main changes you need to make is to get out of what I call the client subservient mindset, and see your 
role as a consultancy role. You are there to advise on security threats, give advice and make sure your site is fully 
manned and trained. It is down to the client if they take your recommendations on board, and it is easy to get 
frustrated by constant declines, but as a professional you need to remember that your role is only advisory and not 
the law. If you have advised them of any changes or threats and they say no then that is now on them but make sure 
you add any threats or potential problems to the risk register.

If you adopt this new mindset, it will free you from the client is always right mentality that can stop you from being 
a professional with independent thought and getting dragged into a role that isn’t yours. If you are in the client 
subservient mindset then it means you are constantly chasing your tail or trying to fill in gaps outside of your job 
specification. I will caveat this by saying that you don’t totally disregard your clients wishes, but do take a minute to 
step back and remember you and your team are there for a reason. As a professional you do not mind helping out 
a client or another department but not when it is at the expense of your own work and responsibilities. It is really 
easy to be swallowed up in other tasks and roles outside of your job because you like the client, but at some point 
you will be failing at your role, eventually something has to give.

Understanding Culture 
Culture, this is another flaw with just about everybody in a new security management role, and it is the failure to 
understand client culture and trying to enforce your own vision of what security should look like for them. I agree 
that improvements may need to be made but there is a way to do this without upsetting the balance of the site and 
the client. That is small incremental steps!

You have to try to understand the drivers of security and what makes your client tick and this is the only sure-fire 
way you will add value and be respected. Failure to understand the client is a failure in your post, and you need to 
actively listen and engage your team to the client’s culture and not to try to push your version of utopia on them.
To understand the culture is to engage, listen and ask questions, then you can sort out the risk registers, risk 
assessments, the teams and make a valuable contribution. The key thing here is to get the stakeholders thoughts 
and try to actively get them to contribute to security rather than fight it. Once you have the client on your side you 
can then start reviewing the team and making the incremental changes.

Getting the team culture on site right starts at the recruitment process with the job description. It also means 
getting the clients thoughts on what they expect for the role. Now some clients may just let you get on with 
recruiting, but you need to remember what the culture is and who the best performers are. If you have some really 
good performers in the clients view, then make a list of their characteristics and see if this can be added into the 
job description for a requirement. Ultimately though the culture is started from the leadership and that is you.

Summary 
You are responsible for your career path and direction. If you chose not to be proactive then you will stay where 
you are, when this happens then it is your fault and not the companies. The company will not know if you are 
wanting to progress and will leave you where you are. Say something, reach out to other professionals, get on 
LinkedIn, join a professional membership body in your area of security, change jobs if you have too, update your 
skills and knowledge, be accountable for your presentation!

If you wish to connect with me on social media please do or if you have a question please reach out.  

#securelyyours
www.sephinsecurity.com

John Sephton.

John is currently a Director with Axis Security and is on the board of the UK Security 
Institute. A driven and vocal campaigner for increased standards across the security 
sector and with a rapidly growing profile across social media, he has recently been 
named one the the industry’s top 25 influencers by the International Security Journal 
(ISJ magazine.) John is a regular contributor to TPSO and is featured in the International 
Security Industry Champions list, elsewhere in this magazine.

Linkedin: https://www.linkedin.com/in/john-sephton-security/
Twitter: https://twitter.com/sephinsecurity

http://www.sephinsecurity.com
https://www.linkedin.com/in/john-sephton-security/ 
https://twitter.com/sephinsecurity
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The Dangers of Buying Counterfeit Goods 
Ron Harrison

There are anti-counterfeiting services up and down the country that work 
night and day to get fake and hazardous items off the market. What is the 
point in making and enforcing safety laws if companies and counterfeiters 
are still allowed to churn out dangerous and illegal goods?

People think that counterfeit and fake goods only appear in yard sales, car 
boot sales, on markets and in pop-up shops, but it also happens in high street 
chains and on reputable websites. It happens online, even on websites such 
as Amazon, where seemingly legitimate and trusted sellers are churning out 
thousands of counterfeit, fake and low-quality goods.

Unintentionally Supporting Criminals
Buying cheap goods can result in supporting criminals and helping them 
continue to produce low quality merchandise, which can saturate the market and put respectable traders and brands 
out of business. Buying from these people helps them perpetuate the business, and helps them put more people at 
risk and more people out of work. They help to fund illegal aliens that wouldn’t otherwise be able to get jobs. Buying 
from them helps to fund benefits cheats that want more money whilst still claiming from the government.

The public who are lured by the low cost of these items are actually making the problem worse, putting more people 
in danger, plus inadvertently damaging the country as a whole by allowing criminals to dodge the system and still 
make a good living.

There are Dangers to Buying Counterfeit Products
There are massive dangers that come with buying things such as fake cigarettes 
and fake make-up. Even things such as fake sippy cups with pictures of movie 
characters on them can be dangerous because they use materials that the EU 
and US governments have deemed to be harmful. There are cases of furniture 
and clothing posing serious safety hazards because they are flammable and/or 
give off toxic fumes. The chemicals they contain are the same ones that have 
been banned through their links to cot death.

Things such as cheap cigarettes are often so cheap because the tobacco has been 
padded with other materials. In many cases, the tobacco has started to collect in 
the bottom of the packet because it has not been factory produced - it has been 
tampered with. The chemicals that are given off when these padding materials 
are burnt have been known to cause problems ranging from mouth and throat 

irritations to blindness and increasing the chances of a stroke.

There are times when cheap jewellery has caused serious and life-threatening allergic reactions, and there are many 
similar cases where cheap and counterfeit makeup and hair dye has causes reactions that scar a person for life and 
have even led to death. The risks are not worth the small amount of money you save.

Trying to Fix the Problem
Things such as counterfeit goods are often difficult to spot if the company behind them is making a good job of 
producing the counterfeit merchandise and is building a good reputation through what appears to be honest and 
professional business practices. Despite the fact they are selling counterfeit 
goods, they are fooling enough people to maintain a good online and 
offline reputation.

Things such as counterfeit make-up and counterfeit cigarettes may contain 
chemicals that are harmful to humans. That is why Surelock take special 
pride in helping to take down people that sell such items, and do their best 
to secure genuine items from pilfering.

The problem with counterfeit clothing and fake luxury goods is that there 
are times when the products are very good copies and are very high quality. 
There are also times when the businesses that sell them are very well and 

very professionally run. In these cases, it is very difficult to identify the people that are producing and selling them. 
It is thanks to the vigilance of honest retailers and companies such as Surelock that these companies are stopped and 
the people behind them are jailed: such as the man from Dudley that sold over 300 types of fake clothing by printing 
logos on regular shirts himself.

People that sell counterfeit perfume and counterfeit jewellery may not be working to fund a terrorist organization or 
funding their lives as illegal aliens. For example, one man was selling fake perfume and fake jewellery branded items 
in his high street store to fund the opening of a low-cost food store. He was prosecuted and sentenced for his crime. 
Read more about the story here.

Rogue Traders Undermine the Entertainment Industry
The music and entertainment industry has had a lot of trouble because of downloads. They now make their money 
selling a brand. Movies make more out of action figures than they do out of DVDs, and bands can make more out of 
signature make-up and perfume than they can selling CDs or downloads.

People think that cheap goods fraud is a harmless vice and do not realise how much counterfeiting harms the 
entertainment industry. They think that as long as their children can not tell the difference, there is no point in 
buying more expensive branded goods, when cheap merchandise is available. What they fail to understand is that 
cheap goods, cheap make-up, cheap perfume, cheap clothing and any cheap counterfeit or stolen goods will hurt the 
genuine industries.

They do not make people such as Britney Spears or Justin Bieber any poorer, but they do make entertainment 
companies tighten their belts. They are less likely to give a struggling new artist a try. Instead, they hire people that 
are related to those in the business. We get movies with Will Smith’s kids in them, instead of movies with fresh new 
talent. We get music funded by brands instead of it being driven by music.

Packaging Can Be Engineered To Prevent Pilfering
The company Surelock has frequently proven that pilfering, shrinkage, theft and resale can be reduced by packaging, 
but it also pays to be vigilant as a consumer.

Broken packaging is usually a sign that something has been stolen through either rough handling during the robbery, 
or through the security tags being forcibly removed. Lower quality packaging 
is often a giveaway that you are dealing with fake merchandise.

Take note of the company itself. There are plenty of companies conducting 
fake goods fraud that are offering a good service, and they are the hard ones 
to spot. However, you will find people selling fake goods that are running 
a terrible business. If you see these people in real life, they tend to mistreat 
their stock (almost as if they do not care because they know it is junk). 
Online traders via websites will often have a bad reputation either via trust-
checking websites, review websites, or on social media. If they are using an 
online marketplace such as eBay or Amazon, you will see their negative and 
“suspicious” reviews on their profiles.

Ron Harrison

Ron is a workaholic and true professional, with 21 years in the private sector and 30 
years experience as a Police Officer and Detective with Scotland Yard, working on many 
specialist squads both in UK and abroad. Retiring from the Police in 1999, he continued 
with the same enthusiasm in the private sector, and is now the Operations Director 
for Surelock, specializing in fraud, corporate investigations, sports investigations, 
surveillance & undercover operations, risk assessments / security surveys and IPR 
investigations, and is recognized as a world expert.
Ron has successfully attained the Pearson EDI Level 3 Award for Professional 
Investigators (QCF).

An active member of The Association of British Investigators Ron was voted onto the Governing Council in May 
2018, holding the position of Discipline Chairman for a year, then in May 2019 he was elected as The President of 
the Association. He is also a member of the World Association of Detectives and The Anti-Counterfeiting Group.

https://www.surelock.org/

https://www.surelock.org/
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The ALL NEW, TPSO Magazine,
“International Security Industry Champions List”

In recognition of the growing international readership of TPSO magazine and the superb global leaders that have 
come to our attention, the “Key People in Security List” is being revamped and updated to more fully recognise 
and celebrate the outstanding work of the World’s top industry professionals, across all sectors.

This list will grow to contain the names of the Men and Women that wield positive influence, actively work to 
improve standards, and freely share their knowledge and experience for the benefit of fellow industry professionals, 
at all stages of their careers.

This is NOT a league table, and the exceptional professionals listed are not ‘ranked’ each year. All are simply leaders 
in their respective fields and countries, and stand equally recognised, admired and respected. Neither is this a list 
of large company CEOs who may do excellent work for their organisations and their shareholders, but have little 
impact in influencing the development of our industry. The “TPSO International Security Industry Champions List 
(ISIC)” contains the industry movers and shakers, the roll models, the inspirational leaders, the champions and vocal 
campaigners. In short, this list contains the people making a difference, and all are shining examples of dedication 
to the Security industry.

YOU can nominate the people that inspire you or that have earned your admiration and respect. We also accept 
self nominations as we know that not all of the people around you have the time to sing your well earned praises or 
are aware of the full extent of your work....

Follow this link to the short nomination form:  
https://theprofessionalsecurityofficer.com/nominate-someone-for-the-tpso-key-people-directory/

People may drop off the list when they retire or move away from active participation in the security industry, but 
admission to the ISIC List is an acknowledgement of both previous and ongoing achievement and will not be 
affected by fashion or popularity.

It only remains for us to congratulate all those listed on the NEW TPSO Magazine, 
International Security Industry Champions List!

  

Not all nominations are successful. Any unsuccessful nomination may be appealed with new information and 
evidence, however the decision of the Directors of Peer Publishing Ltd. is final.

If any information we publish about International Security Industry Champions List members is incorrect or out of 
date, contact from the person effected or their representative would be appreciated and we will endeavour to get any 
amendments made without unreasonable delay. Contact Admin@PeerPublishing.Ltd
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Name  Title/Speciality Organisation Website
Ackroyd, Stephen  Senior Lecturer, Aviation Security Bucks New University, UK https://bucks.ac.uk/home
Bassett, Graham  Managing Director GBRUK Ltd http://www.gbruk.com/
Bell, Richard  Head of Global Cyber Security & IT 

Compliance. 
Micro Focus http://www.microfocus.com

Berkoff, Andrea  Editor City Security Magazine https://citysecuritymagazine.com/
Betts, Robert  Director Elite Academy of Security Training http://www.elite-securitytraining.co.uk/
Blackwell, Andy  Managing Director Blackwell Security Consulting http://www.blackwell-security.co.uk
Brown, Jason  Chairman Security Professionals Australasia https://www.linkedin.com/in/jasonbrown7
Burnett, Allan  Operations Director SecuriGroup https://www.securigroup.co.uk/
Burns, Alan  EMEA Security Manager Lenovo https://www.lenovo.com
Butcher, Sam  Business Director – Security Atalian Servest http://www.atalianservest.co.uk
Butlin, Bonnie  Executive Director Security Partners’ Forum https://www.linkedin.com/in/bonnie-butlin
Chapple, Mark  Managing Consultant SRSRM Ltd
Cooper, Roy  Managing Director Professional Security Magazine https://www.professionalsecurity.co.uk/
Cresswell, David  Director International Security Management Institute https://www.ismi.org.uk/
Currie, John  Executive Director National Association for Healthcare Security http://www.nahs.org.uk/
Dakin, Carl  Director Silverback Security Academy Ltd www.silverbacksecurityacademy.com
Davies, Rollo  Managing Editor: TPSO magazine / 

Brand Ambassador: Wagestream 
The Professional Security Officer Magazine (TPSO 
Mag)

https://theprofessionalsecurityofficer.com

Drury, Paul  Global Director of Corporate 
Security 

Experian https://www.experian.co.uk/

Dyson, Graeme  Physical Security Consultant Morrigan Risk https://www.morrigan-risk.com/
Fell, Rowena  Global Technology Risk Operations 

Leader 
EY http://www.EY.com

Fellows, Ray  CEO Eclipse Strategic Security https://www.eclipse-strategic-security.com/
Folmer, Mark  Vice President – Security & Industry Robotic Assistance Devices https://roboticassistancedevices.com/
Frankland, Jane  Author & Champion for Women in 

Cyber Security 
Cyber Security Capital http://cybersecuritycapital.com/

French, Peter 
(M.B.E.)

 CEO SSR Personnel http://www.ssr-personnel.com/

Gardner, Frank  Security Correspondent BBC
Geddes, Will  Managing Director International Corporate Protection Group http://www.icpgroupcompanies.com/
Gillespie, Mike  Managing Director Advent IM Ltd https://www.advent-im.co.uk/
Gips, Michael  Principal Global Insights in Professional Security (GIPS) http://www.gipsinsights.com/
Greenaway, Nicola  Managing Director International Security Expo (ISE) http://www.internationalsecurityexpo.com
Henig, Ruth 
(Baroness)

 President The Security Institute https://security-institute.org/

Hill, Steve  CEO National Association of Security Dog Users https://www.nasdu.co.uk/
Hole, Dan  Managing Director Olive Tree Training https://www.olivetreetraining.co.uk/
Hopla, Brian  InfoSec & Compliance Officer IT Lab
Hurst, Ellie  Media Manager Advent IM Ltd https://www.advent-im.co.uk/
Hurst, Mike  Director HJA Executive Recruitment http://www.hja.co.uk
Ingram, Philip 
(M.B.E.)

 International Defence & Security, 
Journalist & Consultant 

Grey Hare Media https://greyharemedia.com/

Janes, Jason  Head of Security Aspers Casino, Westfield, Stratford. http://www.aspersstratford.co.uk
Jones, Peter  CEO Nineteen Events https://www.internationalsecurityexpo.com/contact-us/

organisers

wordpress
WORDPRESS WEBSITE 

HACKED?

Need an expert to get rid of 
the malware that’s infected 
your WordPress website?

Contact: Sardar Asad Iqbal 
iqbalasad8@gmail.com
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Joy, Kate  Business Development Manager DipHex http://www.diphex.com/
Kaszeta, Dan  Managing Director Strongpoint Security http://strongpointsecurity.co.uk/
Kennedy, Rob  Security Advisor UK Home Office https://www.linkedin.com/in/rob-k-4974b9103
King, Jayne  Head of Security & Site Services Guys and St Thomas https://www.guysandstthomas.nhs.uk/Home.aspx
Lavery, Peter  Chairman The Security Institute https://security-institute.org/
Lecky, Grant  Co-Founder Security Partners’ Forum https://linkedin.com/in/grantlecky
Liardet, Adam  Managing Director Audax Global Solutions Ltd www.audaxsecurity.co.uk
Mackenzie, Stephen  Fire, Security & Resilience Advisor Independent Consultant https://twitter.com/StephenFireRisk
McNutt, Farrah  Founder Catch a Thief https://www.catchathief.co.uk
Meason, Carl  Managing Director Fenix Monitoring http://www.fenixmonitoring.com/
Moore, Lynda  Managing Partner FM Contract Watch LLP https://www.fmcontractwatch.co.uk/
Mounfield, Rick  CEO The Security Institute https://security-institute.org/
O’Sullivan, Michael  Co-Founder, Editor & Feature 

Writer 
The Professional Security Officer Magazine (TPSO 
Mag)

https://theprofessionalsecurityofficer.com

O’Brien, Tony  Physical Security Industry 
Specialist, Writer & Consultant 

The Security Operative http://www.securityoperative.ie

Reddington, Mike  CEO The British Security Industry Association http://www.BSIA.co.uk
Reed, Nicholas  Executive Director & Company 

Secretary 
National Association for Healthcare Security https://nahs.org.uk/

Ridden, Paul  CEO SmartTask http://www.smarttask.co.uk
Robbins, Darryn  Recruitment Specialist Lima44 https://www.lima44.co.uk/
Rogers, Simon  Director of Training Turret Training Ltd. http://www.turretmedtraining.com
Rolington, Alfred  CEO & Co Founder - Author of 

Strategic Intelligence for the 21st 
Century - The Mosaic Method 

Cyber Security Intelligence https://www.cybersecurityintelligence.com/

Rubens, David (Dr.)  Executive Director The Institute of Strategic Risk Management http://www.theISRM.org
Sear, Doug  Head of Sales Emergency Protection Ltd http://www.emergencyprotection.co.uk
Sephton, John  Account Director : Axis Security 

/  Board Director: The Security 
Institute. 

Axis Security Services Ltd https://www.axis-security.co.uk/

Sims, Brian  Editor FSM Magazine https://fsmatters.com
Smith, Stephen  COO DS Security Group https://www.dssoc.co.uk/
Vanneck, Claire  Course Convener University of Leicester Security Risk Management 

courses
https://www2.le.ac.uk/departments/criminology/people/
claire-vanneck

Vazquez, Nicole  Director: Worthwhile Training / 
Organiser: Lone Worker Safety Live 

Lone Worker Safety Live https://loneworkersafetylive.com

Wakefield, Alison 
(Professor)

 Co Director University of West London, Cyber Security & 
Criminology Centre

https://www.linkedin.com/in/alisonwakefield

Watson, Aloma  Chairwoman SRM Alumni https://www.srmalumni.org/
White, Michael  Head of Risk, Compliance & 

Assurance (U.K. & Ireland) 
G4S http://www.G4S.com

Whitehouse, Simon  Managing Director SGW Safety & Security Ltd https://sgw-consulting.co.uk/
Whiting, Nicola 
(M.B.E.)

 Author & CSO Titania Ltd https://www.titania.com/

Willison, James  Converged / ESRM Specialist. Unified Security Ltd. Https://unifiedsecurity.net

wordpress
WORDPRESS 

Services for WordPress 
Web Development  

Frontend
Backend

Website Optimization
SEO

Digital Marketing
Website Security

Backup and Migration

Contact: Sardar Asad Iqbal 
iqbalasad8@gmail.com
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A Dynamic Solution To The Winter Staffing Storm
We know it was nonstop challenges for most of last year, but with the rise 
in COVID-19 cases and the reintroduction of a national lockdown, it seems 
Controllers, who are working with high levels of absenteeism and the difficult task 
of filling blow out shifts, may find that the worst is yet to come.

The cold and flu season is here, and this year it’s compounded by the effects of rapidly 
rising COVID cases. Not only will there unfortunately be some officers who contract 
COVID, but there will be others asked to isolate for 10 days. Add this on top of the 
always expected rise in missed shifts due to coughs and colds that winter brings and 
there is going to be a much bigger strain on your human resources than ever before.

We’ve now of course had the very welcome news that an effective vaccine for COVID-19 has been announced. They 
question however remains - how do we deal with absenteeism between now and when the population has been 
vaccinated?

We don’t want to be scare-mongers with exaggerated modelling, but even if you consider a 50% rise in absenteeism 
rates, and a 50% rise in the time off taken - not unreasonable given COVID infection rates, and the typical time off 
being 2 weeks instead of 1 (at least) that’s going to add up to a huge increase in shifts that need to be covered.

Security is an essential service, and you can’t operate or fulfil contracts while understaffed. So, what can you do 
to avoid a winter staffing storm during these difficult months ahead?

When faced with high levels of absenteeism, your usual reflex may be to call your trusted temp agencies but, you 
may find that they either don’t have all the officers you need, or you’re not willing to have such a high influx of ‘new’ 
officers into your shifts from a health and safety perspective (aside from the additional cost).

Keeping a workplace ‘COVID secure’ doesn’t work as well with new team members arriving on a daily basis from 
agencies who don’t know your protocols and procedures. Your own team on the other hand will be well versed in 
‘how things work’.

So, what can you do to avoid agencies but also ensure you have the staffing levels you require? The solution lies in 
rethinking the approach to static staffing - or staffing by fixed-schedule, permanent team members. In short, the 
answer is to set full-time staffing levels to the minimum required for operational stability and use a bench of dynamic 
reserves to cover all other levels of demand.

Static roles are those that have a fixed rota pattern and are needed in place no matter how low or high each site 
requires. Dynamic roles, in contrast, are those roles that can be filled from a pool of people who work non-fixed 
hours. Once minimum full-time officers’ requirements are determined then you can begin mapping the reserves 
needed to build a dynamic bench of officers.

If you don’t already have your own bench of internal officers now is the time to build that capability. This is a job 
worth doing as it will save you time and money further down the line. It will also give you peace of mind that you 
have the reserves needed to run your company successfully with the right people in the right place at the right time.
 
If you don’t already have a bench of officers that you can call upon, this is how we recommend you start 
building one:

• Choose areas of the business (by client contract or region) that will benefit most. As a guide, look first where 
any temp agency usage is significant.

• A bench isn’t a line-up of second-rate substitutes - it’s an opportunity to build a talented flexible workforce 
that wants or needs to be able to work non-standard hours. By empowering your bench officers with choice 
over how and when they work, you will see less staff turnover and be able to fill shifts quickly and easily with 
the right people.

• By taking into account the preferences and skills of your workforce you can intelligently ‘match’ available 
officers to the ‘right shifts’ for them. This helps to build better teams that work well together and allows 
officers to choose the shifts that suit them best.

• Review whether your existing pool has the necessary skills and working preferences to effectively cover all 
the shifts at a static level.

 While reviewing your workforce, keep in mind that there has never been a better time for recruiting additional bench 
officers. This may seem an odd strategy during a recession, but with unemployment levels higher and incentives 
from the government to employ apprentices, now is actually the great time to look at what additional skills each team 
needs to offer high levels of service. With the option of flexible contracts and many officers looking to be able to fit 
work into their busy lifestyles, recruiting additional officers to be part of a bench is a win-win situation.

When recruiting for bench officers remember:
• People are looking for more secure work contracts
• More talent may be available as other organisations stop furlough and make employees redundant
• Your team want to be valued and know they can contribute to keeping your organisation but do need that 

added element of flexibility in their work
• Cost cutting is always attractive
• More certainty in resource planning will help you ‘ride the storm’

By offering flexible working options, officers can feel empowered and happier; we live in a flexible and personalised 
society so why shouldn’t this thinking be applied to our working lives? By giving your officers this dynamic shift 
option, many who have other responsibilities such as childcare or ageing relatives to care for, can still enjoy working 
and contributing to society. This way of thinking is inclusive, empowering and a lifeline for those who are juggling 
different factors.

Dynamic staffing gives maximum responsiveness and efficiency - but it is complex. The moving parts involved - the 
volume of officers, their availability, the necessary skills, performance feedback - is hard enough when setting static 
schedules in advance. Throw in last minute blow-outs because of sickness, timetable clashes and operational needs 
and the sheer complexity can cause operational meltdown.

Dynamic staffing software can help take the operational headache away. It isn’t a good use of managerial time to be 
dealing with scheduling and rescheduling.
 
Every Security provider is going to see a rise in last minute dropped shifts this winter - because it happens every 
year. But you do need to prepare for it to be worse this year, and you need to shift from a reliance on agency officers 
to building your own bench and utilising a dynamic staffing solution, if you’re going to manage this with any kind 
of certainty.

Lastly, it is important that you treat all your officers equally, whether full time or bench. Your reputation relies on 
these bench officers to respond to unpredictable needs, they aren’t a band-aid - they are the business - and their 
performance depends on their satisfaction and retention.

Scott Erwin.

Workforce optimisation expert and former McKinsey Management Consultant, 
Scott Erwin, is founder and CEO of HireHand. The software and app company 
helps people-powered businesses manage dynamic staffing - helping organisations 
build their own flexible pool of workers, intelligently matching them to work 
opportunities to fill last minute dropped shifts.

https://www.hirehand.co.uk/

https://www.hirehand.co.uk/
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TPSO Magazine’s Corporate Partners!

The Professional Security Officer Magazine works closely with a small group of outstanding quality organisations, 
who support our goals and objectives. These organisations meet our ethical and professional standards and are 
wholeheartedly endorsed by TPSO as exceptional companies in their respective fields. Many apply. Few are accepted. 
In return for the financial assistance that keeps the magazine FREE, and not overwhelmed by advertising, we 
enthusiastically support and promote them to the Security Industry. Being a TPSO corporate partner is a mark of 
quality and we salute our 2020 /2021 allies.

If you have a company that operates in the UK security industry and would benefit from the substantial exposure 
and support that TPSO magazine can provide, both in our publications, and across our social media outlets, then 
why not get in touch and find out about the substantial advantages that Corporate Partnership brings.

Drop Mike O’Sullivan a line at: admin@peerpublishing.ltd

https://mdk9-security.co.uk https://www.hirehand.co.uk https://audaxsecurity.co.uk

https://eclipse.uk.net https://wagestream.com https://www.atalianservest.co.uk

https://www.aspersstratford.co.uk https://smarttask.co.uk

?
IS THIS YOU?

TPSO magazine asked Richard Jenkins, Chief Executive of the National Security Inspectorate to explain the important 
benefits of a new Code of Practice covering labour provision of front line guarding staff, which addresses the risks 
buyers face buried in the supply chain for security services, and ensures professional security officers do not suffer 
potential worker exploitation....

New NSI Code of Practice.

The scale of the Covid-19 pandemic, its economic ramifications and 
the impact on security is still unfolding. NSI joined other organisations 
shortly after lockdown in calling for specialist employees including 
security guards in approved security and fire safety companies to be 
classified as Key Workers, given their vital work in, amongst other areas, 
the security of empty or closed commercial, retail or office premises, and 
additional front of house security most apparent in retail environments.

Buyers of security guarding services are unwittingly placed at some 
potential risk from the security guarding sector’s widespread use of sub-contracted labour. This practice, common 
in the sector for flexing/upscaling staffing resources when required, enhances providers’ operational efficiency and 
ensures security standards are maintained when professionally managed. But when flawed it risks the emergence of 
rogue labour and poor employment practices.

The Covid-19 crisis has imposed new additional demands upon organisations that manage and monitor access to a 
wide variety of premises, with additional security officers now being deployed to maintain social distancing as well 
as traditional duties. This has made the flexing of resource in deployment of outsourced security staff more, not less, 
likely.

Instances of inadequate procedures in the deployment of sub-contracted labour pose a risk to the safety and security 
of the public, prejudice the integrity of the supply chain, and offer unwelcome scope for worker exploitation. For 
buyers of security services this in turn carries the potential for reputational damage – which in today’s social media-
connected world, can go viral with immense adverse Brand impact.

Calling on uncontrolled labour providers to supply often short-notice security officers, whilst common practice, 
presents a risk to buyers and potentially undervalues some of those we now recognise as Key Workers. In the worst-
case scenario, rogue labour could have devastating results and all parties to the contract might suffer from the 
attendant fallout. Managing the risk and helping ensure best practice prevails is clearly important.

Self-employed labour risks
One of the biggest challenges security companies face in retaining and winning new business is competition from 
others whose labour providers utilise a self-employed labour model. Buyers are often unaware of the risks they 
carry when appointed contractors are driven by cost to these providers. Why? NSI auditing experience encounters 
incidents of labour providers resorting to less than sound employment practices.

The risk to main contractors and buyers is severe: a lack of security screening, SIA licensing and right-to-work 
checks are typical examples where poor practice exists:  risk which both the main security contractor and the client 
unwittingly shoulder. Neither can be certain security labour provided on site at any one time is bona fide; does 
anybody really know? Are buyers aware that, unchecked, this practice can present a threat to both their assets and 
public safety? Just as importantly, what of the security officers? Why would they choose self-employment when 
clearly it can disadvantage them in terms of take home pay, sick pay, pension, holiday pay and National Insurance 
contributions?  Self-employment is generally not the free choice of the security officer: it is a condition often forced 
upon them in accepting work.

mailto:admin%40peerpublishing.ltd%20?subject=
https://mdk9-security.co.uk
https://www.hirehand.co.uk
https://audaxsecurity.co.uk
https://eclipse.uk.net
https://wagestream.com
https://www.atalianservest.co.uk
https://www.aspersstratford.co.uk
https://smarttask.co.uk
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Tackling the issue
With so many interested parties involved, and the overarching safety of the public to consider, a workable and 
practical means of addressing the risk has been a priority.  That’s why NSI has taken the initiative through the 
development of a new Code of Practice, NCP 119, for the ‘Provision of Labour in the Security and Events Sector’.  
It covers all labour provision to companies operating in the regulated security and events sector. By definition, the 
term “labour provision” used in the NSI Code of Practice applies to activities which are described as bought-in-
labour, licensed or unlicensed, as well as labour employed and/or supplied by a third party to temporarily supplement 
the contracting company’s own workforce.

Among the aims of this new Code is a solution to problems including an absence of adequate checks and monitoring 
of deployed security officer SIA licences, security screening to BS 7858, adherence to Working Time Regulations, the 
paying of minimum wage, and checks on right to work and employment status.

Following feedback received by NSI of poor practices potentially compromising industry credibility, in 2019 NSI also 
engaged with the Gangmasters and Labour Abuse Authority (GLAA), a government body that works in partnership 
to protect vulnerable and exploited workers. Its teams investigate labour exploitation across all sectors in England 
and Wales, covering offences against the Gangmasters (Licensing) Act 2004, the Employment Agency Act 1973, the 
National Minimum Wage Act 1998 and the Modern Slavery Act 2015.

The GLAA has highlighted sectors vulnerable to labour exploitation as including those with sub-contracting 
arrangements, since they are harder to monitor. Last year the Authority’s Director of Strategy, Darryl Dixon, spoke to 
NSI approved companies about the challenges for the security sector in relation to exploitation and criminal activity 
and positive steps that can be taken with this awareness in mind.

How will the new Code work?
The new Code of Practice has been developed to enable those providing labour to security companies to demonstrate 
best practice by holding independent certification in the scope of ‘Provision of labour in the security and events 
sectors’, and so audited by NSI against the requirements of NCP 119.

Importantly, approval to the Code by all the supply chain partners involved demonstrates to buyers of services a 
supply chain commitment to meeting statutory and legislative requirements, as well as satisfying certain relevant 
environmental, social and governance criteria in the provision of services delivered. Companies procuring additional 
labour to support service delivery on their contracts can, in future, use approval to this Code of Practice as a specified 
requirement in their supply chain processes to provide an assurance that their provider has been audited against the 
requirements of NCP 119.

NSI began offering approval to the Code on 1st April this year and as a new mandatory requirement NSI Gold and 
Silver approved companies are required to ensure that by 31st December 2021 all labour providers in their supply 
chain are also approved. The intention is to demonstrate to buyers that professional standards and staff welfare are 
maintained, as verified by regular ongoing independent audit and the holding of a Certificate of Approval. In this 
way, the risks that currently pervade the security guarding and events management sectors with respect to labour 
provision can be mitigated, protecting the buyer, main contractor, key workers in the sector and the general public 
they serve.  

Delving into the details
NCP 119’s requirements include measures related to best practice in terms of organisational structure, finances, 
payroll, insurance and premises. They also include personnel, sale of services, operations and documentation, and 
record-keeping.  The personnel requirements cover recruitment, training, employee terms and conditions, and 
uniforms.  

The sale of service requirements include the transparency of contractual documentation as well as the contract terms 
themselves, whilst operational issues cover the deployment and management of staff, suppliers and confidentiality.

The personnel requirements also include governance, record keeping and competence in recruitment and selection, 
terms and conditions for employees, the right to work and security screening.   

Training is a significant requirement of the Code for organisations employing security officers and event management 
operatives.  The Code requires organisations to have clearly defined and documented training policies, providing 
induction training to all staff in matters related to employment and the organisation’s procedures, and training being 
demonstrably completed before each employee is deployed to an assignment.
Non-compliance with the Code would be viewed as the absence of adequate checks and monitoring of deployed 
security guard SIA licences, security screening to BS 7858, adherence to Working Time Regulations, the paying of 
minimum wage and checks on right to work and employment status.

Conclusion
Covid-19 has exposed supply chain weakness in many sectors. In the security guarding services sector supply 
chain partners’ future mandatory approval to this Code of Practice will ensure its integrity and the ability of labour 
providers to meet statutory and legislative requirements, staff wellbeing and relevant environmental, social and 
governance criteria – reinforcing best practice for the benefit of all parties.

Importantly, the interests of our professional security officers will also be better served through this measure. The 
Covid-19 pandemic is proving a radical and unpredictable force upon societies across the globe. In this context this 
Code may seem to pale in the context of the current global crisis. Yet, the rogue labour risk is real and this forward 
thinking Code of Practice puts long overdue protection in place for buyers of services and deployed security officers 
alike.

As designated Key Workers, security officers helping protect us all deserve, in turn,  operational employment terms 
and conditions that are fit for purpose.

Organisations wishing to find out more about and apply for approval to the new Code of Practice may contact the 
NSI Applications team at applications@nsi.org.uk.

NSI website: www.nsi.org.uk

Richard Jenkins

Richard Jenkins became CEO of the National Security Inspectorate (NSI) in 2014. 
With its roots stemming from the early 1970s, NSI celebrated 20 years of independence 
from the Loss Prevention Council in 2018. As the UK’s leading security sector 
specialist Certification Body with reach in all corners of the UK, NSI was one of the 
first organisations to become an assessing body for the Security Industry Authority’s 
Approved Contractor Scheme. Today we work with elite companies operating within 
the Guarding Services sector who wish to differentiate themselves as being amongst 
the best providers of private security services in the United Kingdom.

Richard’s experience in the private sector, within the UK and EMEA, spans sales, retail and wholesale distribution, 
manufacturing, international logistics and quality systems, in blue chip organisations such as IKEA, Chubb, 
Steelcase and Caterpillar. Richard has brought to NSI a strong added value and service ethos, a determination to 
deliver transparency, and clarity in promoting and supporting the high standards delivered by approved companies 
in the sector.

NSI website:    www.nsi.org.uk

mailto:applications%40nsi.org.uk?subject=
http://www.nsi.org.uk
http:// www.nsi.org.uk
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The TPSO BIG Interview:
When it was decided to use this edition to look at Monitoring and Mobile Security, several big names and companies 
were discussed to approach for an interview. At the very top of a very short list was Rob Hill, Managing Director of the 
Corps security Monitoring Centre (CMC).....
When Rob agreed to an interview I was so busy throwing high fives to everyone in the office that I forgot to ring him! 
Until, in a panic, 7 days prior to this issue’s publication date!
So with some of the fastest planning in the history of publishing, I had the privilege of speaking to a really interesting 
guy.

Rob Hill
Commercial Director 

at Corps Security 
& M.D. Corps 

Monitoring Centre.

TPSO: Thank you very much for taking time to speak to us today. What kind of career path brought you to your 
current role as I understand you’ve not spent your entire career in security?

Rob: You’re right. I have been with Corps Security for 10 years now, but among management here, that still makes 
me kind of new. I’ve spent 7 years as Commercial Director, but started off in Sales as a business development 
manager in the manned guarding side. My career prior to that was pretty varied but it did involve technology, 
and I came out of University in to a job with a motor sport manufacturer. We were making the automatic fire 
suppression system for racing cars. Everything from rally cars to formula one and everything in between. After a 
couple of years doing that I moved in to I.T. Recruitment. We were dealing with a lot of big contracts in the finance 
sector, right up until the dot com bubble burst!
I moved in to working for a company that specialised in the design, installation and repair of industrial control 
systems, basically production line control systems if you like. That was really interesting as I’ve always had a bit of a 
technological bent.

TPSO: It’s clear then why you gravitated to the high tec side of the security industry. When people think of an 
alarm monitoring centre, they think of banks of monitors and alarm notifications coming in to controllers. I know 
that there is a lot more going on with the Corps Monitoring Centre so what else does the CMC do?

Rob: It certainly is a common misconception that you’ve just outlined, and one I shared when I joined Corps to be 
fair. Of course the team do view monitors but the days of dozens and dozens of screens are largely gone. It’s much 
more efficient to have systems that flag up video of events as they happen, rather than being distracted by lots of 
screen where nothing is happening 99.9% of the time. You are having alerts coming through but we centralise this 
as much as we can in a single system and alerts 
come through in priority order. A controller 
can just click on those and it will then display 
the video of a given site and will display all the 
information required. What can happen then is 
that a controller can issue an audio challenge, 
so they can shout at any miscreant over a P.A. 
System, or maybe call the Police, keyholders 
or a combination of those depending on the 
circumstances and what the specific instructions 
for that site are.  Really the CMC can monitor 
anything that can produce a transmissible 
signal, and can control practically anything 
via a relay. That can be things like opening and 

closing doors and windows, switching on lights and using a P.A. system to issue challenges as I mentioned. The 
possibilities are almost limitless...

TPSO: You mention things like remotely activating lighting. Can your systems integrate with building 
management systems to control other environmental features?

Rob: One of our party piece achievements was that we were switching on lights, opening doors, and FEEDING 
FISH remotely at a facility in Boston, U.S.A.! All from our Glasgow based Centre. Distance is no barrier to what 
the CMC can do for you.

TPSO: I know that a growing sector of the business is the security of renewable energy facilities, solar arrays and 
wind farms. How did Corps get involved in this sector and what challenges does it present to the CMC?

Rob: We’ve been working with the solar sector of the business for about 7 years, before I became involved with the 
CMC, but I believe it was through a couple of our installer customers that initially got involved in the field, and we 
also had some direct clients that were building solar arrays. The push towards renewable energy now has increased 
the level of interest from that sector as well as from wind farms. The challenges tend to arise from the environment 
that they are in. Sometimes remote, windswept hillsides, so getting response to them is sometimes a bit of a 
challenge but also other environmental issues, wildlife, and high winds blowing stuff around.

In the early days certain site’s security systems may not have been configured particularly well so we were 
getting alarms like Christmas trees as there was always something going off, but the advent of second generation 
technology has really helped with that. We also take very seriously the level of communication with our customers, 
and quite unusually in our sector we do hold regular account review meetings with our customers and go through 
the stats for the previous month.

We can show them the level of alarms they are having on certain cameras and suggest how they can be 
reconfigured, so it may mean something as simple as pointing a camera in a slightly different direction so it isn’t 
catching traffic driving down an adjoining road. It’s all about working with customers to improve the efficiency of 
the site. Alarm and CCTV monitoring is all about filtering out background noise and concentrating on the genuine 
events, so the more we can reduce false alarms the better.

TPSO: Does Corps get involved in initial site surveys, prior to the installation of security hardware systems?

Rob: We do perform initial site surveys but that is generally to give advise on what a total blended security solution 
would look like, and that would include things like access control, manned guarding, CCTV, keyholding and 
alarm response, a whole blend of different elements really. We do not install or maintain security hardware systems 
and are totally independent on that front and always have been. Personally I think that helps us as our customers 
know that we do not have any hidden agenda or desire to push a certain brand of camera or DVR and our installer 
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customer base know that we are not competing with them. We work closely with these partners but our bag is 
really the monitoring sector.

TPSO: I’m aware that there has been huge advancements in sensor technology. Things have moved on from basic 
CCTV motion detection. What other types of sensors are now commonly deployed and used by the CMC?

Rob: The old style motion detectors still exist but as you’d expect in our current face paced world, things are 
evolving all the time and there is now more reliance on advanced video analytics. You can now zone off areas that 
you don’t want to monitor and even identify direction of travel. For example it will ignore anyone walking away 
from a camera but flag up anyone walking towards it. People in motion can be ignored but loitering can be flagged 
up for instance. Artificial intelligence is an important new weapon in the armoury. We are currently working with 
a company called Umbo whose systems use algorithms and machine learning to distinguish between a potential 
threat such as a vehicle or a person, and a non threatening event such as a passing fox, or foliage blowing in the 
wind...... You’d be amazed how much busier we become on a windy night! So this has massive benefits in the battle 
to reduce false alarms. When you can filter out this background noise, that releases more capacity to deal with the 
genuine threats. Facial recognition systems are also making massive advances, although issues remain regarding 
data protection and GDPR, which has limited their widespread use, but I’m sure these issues will be resolved over 
time. With regards to other sensors, as I mentioned earlier, pretty much anything that produces an output can be 
monitored. When it comes to environmental monitoring that can be things like flood detection water level sensors, 
pressure sensors, pyrometers, wind speed anemometers, anything that produces an output, we can potentially 
monitor.   

TPSO: Other than international fish feeding, although damn clever, what other remote services can the CMC 
offer?

Rob: With regards to CCTV monitoring, what we’ve been talking about is called dark screen monitoring. The 
screen remains dark unless something is happening. There is however still a market for live CCTV monitoring. 
There was a company that had half a dozen buildings but didn’t want their own CCTV control room, so we 
provided a dedicated desk in our monitoring centre and had this manned 24/7 for them. We have out of hours 
access control which we’ve done quite a lot of, for example you can have someone driving up to a barrier and using 
the intercom, they may think they are talking to someone in the building when they are actually speaking to one of 
our team in Glasgow, who can identify them and lift the barrier. This can be car park access or access to a building 
itself.

We’ve worked in the offender tagging and monitoring sector as well. Whether there is a low battery alert on a tag, 
or an offender has breached curfew conditions etc, there will be a predefined protocol which defines how this is 
reacted to.

We talked a bit about environmental monitoring which we can do remotely. A big sector is of course, keyholding 
and response. Quite an exciting new addition to this that we are working with a company called Keynetics who 
have the only commercially graded, bluetooth operated external keysafe, so rather than the traditional keyholding 
model where keys are held at one of our branches or in a safe in a van, keys can be securely stored at the site and 
access can be granted by either a smartphone app or a call can be made to the monitoring centre and a passcode 
can be issued to allow access. The beauty of that is that you do not have to send the specific security officer that has 
the keys in the van, you can send the nearest available unit. This cuts down security response times but also means 
that legitimate contractors, cleaners for example, can be granted access via a phone call to the monitoring centre 
without having to send a security unit at all. It’s a technologically lead change in the way that we are working.

We also have our own dedicated personal protection App called Corps Guard. That’s a smartphone based app 
backed up by a fully monitored service. If a user feels threatened they can activate the device by either pressing 
a button on the phone, shaking the device, or even via a separate bluetooth button, handy if you don’t want to 
be fumbling about for your phone at a crucial moment. You can just press a button on your wrist band and once 
activated, it feeds through to the CMC and captures video, audio and location data so the CMC staff can discretely 
respond in the most appropriate way, maybe calling the Police or alerting a nearby colleague, whatever the protocol 
may require. Understandably there has been a lot of interest about his during the COVID crisis with companies 

looking at the best ways to fulfill their duty of care for their remote workers. Version 2 of the app is currently 
available in the app store and google play.    

TPSO: I’ve come across external keysafe systems in the past that require a security officer to carry an electronic 
keypad which then has to interface with the keysafe. This was notoriously unreliable as you can imagine. This use 
of technology seems like a far more effective way to deal with the issue.

Rob: Yes. And the beauty of it is that there is a full audit trail of who has accessed the keys and at what time, which 
is all done by the platform. It can also generate a range of useful analytics for the CMC and for the client.

TPSO: I had to mention it. COVID19. Has it had much impact on what you do at the CMC and how you work?

Rob: It’s safe to say that there aren’t many organisations that haven’t been effected by COVID in one way or another 
and we are no different. Our CMC is an absolutely critical part of our infrastructure so we have really guarded 
that very closely in regards to having strict hygiene protocols that the team has to work by. I’d say we are always 
at least one step ahead of all of the Government guidelines whenever they are announced. We throw the kitchen 
sink at keeping the place absolutely hermetically sealed and have done since day one! We perform full wipe downs 
of all work stations between shifts. The team are made to move around the building wearing masks, long before 
the Government requirement to do so. We have reduced our staffing levels and work under the principle that 
if you can possibly work remotely then you absolutely should. Even our management team are rotating so that 
there is always only one working in the CMC and two working from home at any one time, and we’ve banned all 
unnecessary visits there. We don’t like doing that as we really like showcasing our facility, but if people don’t need 
to go there at the moment they absolutely don’t....... and that includes me! I’ve only been able to visit a handful of 
times in total since the first lockdown last March, but despite this, due to being fully supported by the technology, 
the stats regarding things like our response times, have actually got better. This has been a real testament to the fact 
that firstly, everybody has looked out for everybody else, and stuck to the hygiene rules and taken everything really 
seriously, and that’s against a backdrop of the fact that we were also really really busy at that time. You can imagine 
that prior to March last year, we were monitoring many sites overnight and at the weekends. But when staff were 
no longer able to attend site themselves we started to monitor them 24/7 so that our activity levels went up, while 
we certainly had fewer people working in the monitoring centre, and our response times got better during that 
time. Some of that is down to working with Umbo and working smarter for sure, but it has been a challenging time 
for all of us for certain, but one that we have hugely risen to, and I am very very proud of the way the team as acted 
and responded.

Talking about staff returning to work, one of the big issues we had at the end of the first lockdown, was with sites 
that we were monitoring 24/7, especially building sites, when builders were allowed to return to construction 
sites that we were monitoring, quite often the client omitted to tell us that they were returning to work, so you can 
imagine the amount of alerts we had due to people showing up on site that we were still monitoring CCTV for 
and so on...... One other important element was the new requirement for temperature monitoring, obviously with 
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this being a key indicator of COVID infection, and as a company Corps has done quite a lot of that, although most 
involved monitoring at site level so the CMC could be looking at more future involvement in this with remote 
monitoring of thermographic cameras, but at the moment the preference was for using monitoring equipment in 
site reception areas.

TPSO: As things get back to normal, where do you see the growth areas being?

Rob: These are exciting times, and the great thing about this industry is that things are so fast moving. There 
will be opportunities over the horizon that we haven’t even thought about yet. I certainly see more in the field of 
renewable energy with the push for the green agenda that the P.M. has obviously backed. There will be changes in 
the way we work and travel with increased use of electric vehicles and the charging points for those. Monitoring 
whether they are working or whether they have been vandalised and the opportunities there. Also emerging tech 
companies really.

The growth of apps is important. There are a lot of apps to do with health care now and monitoring people. We all 
know the benefits of keeping people in their own homes as log as possible, rather than perhaps putting them into 
a care home, both from a quality of life point of view and keeping them protected from possible COVID infection, 
but of course you need to be able to look after people in that environment and there are a lot of smart phone based 
apps, getting cleverer and cleverer all the time with regards to the A.I. that operates them, but there comes a point 
where there will need to be human intervention and we see that as an opportunity that we are looking at for the 
future.

TPSO: With technology evolving so rapidly, what is coming over the horizon and what developments do you 
expect to see in the CMC over the next year or two?

Rob: In terms of development of the CMC we are constantly developing our systems. In the past monitoring was 
very much technology lead. I’m looking to increase the customer service side of it. We are introducing things like 
account reviews, KPIs which are quite unusual within the monitoring sector, increasing transparency and visibility 
across our sites by introducing things like our dedicated customer portal, which is an exciting development. 
Customers can log in at any time and see exactly what has been going on at their sites even over the last 24 hours. 
They can see the busiest cameras, can see how incidents have been responded to and more. That’s coming very 
soon. It’s been soft launched already, beyond that? The reality is it is very hard to know. We are looking at a number 
of areas but as I mentioned, it will be a case of how to react to new developments as they arrive.

TPSO: This is clearly a fascinating sector of the security industry. What advise would you give to a front line 
professional looking to get in to this area of the industry?

Rob: It is a rewarding roll and we’re lucky to have a superb team. It is challenging. You’re not just sitting watching a 
screen waiting for something to happen, you’re kept constantly on the go, but you do get the chance to make a real 
difference when it comes to protecting people and property whilst working with some great technology. If you’re 
calm under pressure, have good observational skills and are process driven this could be a great opportunity... and 
if that sounds like you we’d love to hear from you!

TPSO: Where can people go for more information about the CMC Rob?
Rob: Check out our website, follow us on social media or we love an old school phone call as well!

https://www.corpsmonitoring.co.uk/                 https://twitter.com/CorpsSecurity

0141 847 2050

https://www.corpsmonitoring.co.uk/
https://twitter.com/CorpsSecurity
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Remote Management In A Post Covid Security World
Tony O’Brien

While there can be no doubt that COVID-19 and its related restrictions have fundamentally changed society and 
the world of work we cannot look past the fact that there was a world of work before COVID and there will be a 
world of work after. The role of security will remain (and hopefully adapt) to protect that world. Like any risk,  the 
pandemic has obvious threats but also perhaps less obvious opportunities. Opportunities to change and improve 
how we as a service industry, do things for the better. There is no better example of that than the management of 
remote workers.

Remote work
The security sector is no stranger to remote work. Security 
officers can regularly go days or weeks without seeing 
a supervisor on small sites. On larger sites, supervisors 
may go similar lengths without seeing a manager. Visits 
usually being a tick box exercise or the result of something 
going wrong. The remote monitoring of sites and guards 
is not new to security. Until the recent past though it was 
generally either audit based, app based or compliance-
based monitoring without a human interface. Remote 
working could be siloed and often isolating for the workers 
involved leading to poor habits emerging, higher turnover 
and lack of standards.

Security staff also rarely got to see, meet or learn from other security staff on other sites apart from their own. 
Working in isolation and never having the opportunity to benchmark themselves.

New normal
Since the onset of the pandemic and restrictions being implemented the world has undoubtedly changed. There 
have been those who fell by the wayside, those who remain in denial, those who have resisted change and those who 
have embraced it. The old saying that ‘the only constant is change’ remains true. The resilient few who have not only 
accepted and adapted to change but embraced it to improve their operations are the ones I see succeeding at the 
moment.

I count myself very lucky to call a number of these companies as clients and I can only admire the way in which they 
have not just adapted, but improved the way they manage remote workers. Not just for the time of the restrictions 
but into the future.

The How
As restrictions started to be implemented in Ireland in March we went immediately to the highest level of restriction 
and security was listed as an essential service. Operational staff continued to be deployed to sites however many of 
the senior management teams in the security sector were working from home and many support functions were laid 
off altogether. I had begun hosting client webinars on business continuity and embracing change and one of the first 
steps we made across many of my clients was to begin to use Video conferencing platforms as remote management 
tools. Firstly, this was done through necessity but it very quickly became recognised as a great management tool and 
one with unexpected up sides.

The calls started as one to one site check ins with security officers taking no more than 5 to 10 minutes each day. A 
quick video call with an update from site and a chance to say hello and see a face from the employer. It morphed into 
a great tool over a few weeks with video calls used to walk through issues on sites in a  face to face (at least virtually) 
format. The site check ins became a morning ritual for many client managers with more than a few commenting that 
they felt it had a positive impact on employee morale and increased their own productivity.

Remote monitored community
With one client we saw an opportunity to address an issue that had arisen in previous staff surveys. The issue of sites 
operating in silos. We experimented with a Tuesday morning site call where all the site leads from all client sites would 

log into a call together. The agenda at first was just introductions 
where each site got to introduce themselves and their team and talk 
about what they did there. Once each site had a turn (after about 3 
weeks) a more formal agenda was started. A topic was chosen each 
week and the site leads discussed their approach to it and listened 
to others. Over a few weeks a sort of subconscious benchmarking 
started to occur with sites starting to implement new ideas to talk 
about at the meetings and improvements in KPI’s to report back 
each week. Of course, this can have its own associated risk as sites left 
alone and in competition can sometimes stray outside of operational 
requirements to achieve an edge over the perceived competition or 
can be pressured into mistakes in an attempt to make an impression. 
With careful monitoring and moderating of the calls however what 
we started to see appear was a community spirit.

This spirit was not there pre pandemic as the sites rarely if ever got to speak to each other or to hear directly form 
each other. It became a great example of peer-to-peer learning and support within the company. The truth is that this 
opportunity always existed, but the isolation had never been a high priority risk and so the issue was never raised as 
a possibility. When lack of monitoring became a risk and video became a control measure then the opportunity was 
highlighted.

Post COVID
To look to the future, it is highly likely (hopefully) that a vaccine programme will continue to lessen the impact of 
the virus and the world will begin to return to ‘normal’ throughout 2021. It would be a real shame however for us 
to forget the lessons that COVID -19 has taught us and the opportunities it has presented. Realistically, I know that 
many clients and security providers will return to how it was always done, and we will go back to managing remote 
workers as we have always done with apps and devices and the odd phone call or site visit. Why should we though? 
Why should we pass up the opportunity to take what we know to have been a success and let it go by the wayside 
because normal is back? Why can’t what we did during the pandemic be better than normal?

Remote working has always been a staple of the security industry. Remote does not have to mean isolated though. 
The tools have existed for a long time to allow us to engage with and involve remote workers and sites in company 
cultures. We just never did it. Now that we know it can be a positive tool and employees can benefit from it then I 
think we should not waste a chance to build on it. It will not be for everybody, but it will make a big improvement for 
some. If a weekly site call or team call taking 10-30 minutes a week can improve what sites do by 2% or lower staff 
turnover by 2% or improve morale by 2% then is it not worth it?

Tony O’Brien.

Tony is a highly respected specialist in the field of security, safety and the management 
of conflict and risk in organisations. International celebrated for his informative website 
: www.securityoperative.ie he is also a top industry consultant, who on a daily basis helps 
organisations develop solutions to their risk and conflict management issues through 
formulating effective processes and designing training, policy and risk assessments to 
meet real world challenges. 
Based in Ireland, he’s also qualified as an expert witness in the use of force, and most 
security related fields. Tony is also a QQI subject matter expert for the security and 
safety sectors and Winner of the 2016 IITD Rising Star Award.

https://securityoperative.ie/

https://securityoperative.ie/
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TPSO Competition

Win 3 Months Support From a Peer Publishing Ltd. Director, In 
Developing Your Own Security Industry Related Blog Or Newsletter...

Despite rumours to the contrary the written word is far from dead! We’ve been hearing for decades that in the 
future no one will be reading anything, it will all be videos and podcasts. That’s not been my experience, Amazon 
hasn’t stopped selling books, newsagents still have shelves full of magazines, publishers offer many thousands of 
newsletters and e-zines via the internet and their number grows daily.

If you’ve been thinking about starting your own security related blog or newsletter, then this is an opportunity 
to get support from Mike, an experienced writer with over 42 years’ experience. First as a commercial writer and 
latterly in self-publishing.

To enter please email admin@peerpublishing.ltd (With subject line: TPSO Competition) the following:
• An example of your writing – ideally 500 words on a security related topic. It does not have to already have 

been published and you can craft one specifically to enter this competition. If already published, you can 
just forward the link.

• An overview of your specialist area, experience, knowledge etc
• A copy of your CV (optional but it can help us understand how best to assist you.)
• Details of any work that you may have already completed in developing the idea?

And answer the following question: One of the reasons that people give for being reluctant to publish anything is 
fear of embarrassment in case they get something wrong or make a mistake. What would you do if you published 
some information in good faith but which later turned out to be inaccurate?

The winner will be provided with the following:
• A co.uk or .com domain name if they do not already have a website
• A WordPress blog and website set up with admin privileges using a free WordPress template together with 

free hosting for 12 months
• Instructions and support with learning how to post to the site if required
• A telephone or online support call approx. once fortnightly, so a minimum of 6 during the 3 months 

support period. More may be organised at discretion
• Email support
• Support in writing, editing, proof reading 5 blog pieces or articles (up to 1000 words)
• Skills development, feedback and suggestions on other proposed work.

Good Luck
Competition closes midnight 28th February 2021

This competition made possible by our sponsor Eclipse

Our approach is based on over 100 years of our Principals' experience protecting
iconic venues and events in UK Crown dependencies, Europe, the Middle East,

Olympic and Commonwealth Games. This proven methodology is underpinned by
recent Defence And Security Accelerator Studies.

There are three strands to our offer: 

CONTACT
MARK CHAPPLE 

MANAGING CONSULTANT

+447411310757
markc@srsrm.co.uk
https://www.linkedin.com/company/srsrm-ltd/
@Selyst

M o n t h l y  N e w s l e t t e r

THREAT &
VULNERABILITY

ASSESMENT

We present you with options:
How, where and when a
chosen adversary would
approach your site and

attempt, or succeed to gain
access?

THREAT-RELATED
PLANS, TRAINING AND

EXERCISES

Scenarios can include fire,
transport outage, terrorism,

single issue groups and adverse
media management. Single
player game for suspicious

behaviour awareness training. 

SRSRM models current threats to venues and systems to
keep your operations and customers safe.

OPERATIONAL
REQUIREMENTS (OR)

DEFINITION

Working to the CPNI OR process
we outline a range of physical
and procedural measures to
mitigate these risks: physical,
technical, procedural, public

information and response.
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How Has Recruitment Been Affected During & Post 
Lockdown?

Mike Hurst

As part of a general review of recruitment during the lockdown period, I thought I would just cover off some 
aspects that I have encountered during the period.

I spoke to a senior Security Manager last week (first week in December) as we were planning to meet up during his 
trip to London: as it happened, we have now rescheduled for early in the New Year.  I mention this, only because 
this chap had started a new role in the Summer and this was going to be his first physical meeting with his line 
manager at the corporate HQ that he had not been to before: this situation is far from unique.  I know and know of 
several people who have either been recruited or onboarded during the UK lockdowns some as in the case above, 
have not met their work colleagues in person or even the companies’ hiring managers.  

This does not mean they are unable to work, but merely the way they are supported during their initial period of 
employment has needed to be adapted to fit the situation in which we find ourselves.

Unsurprisingly, many organisations put recruitment on hold immediately the lockdown happened, many taking 
advantage of the government’s furlough scheme.  Some have subsequently been forced to make people redundant 
as the business climate has changed but others have been in a position where they can take advantage of people 
being ‘on the market’ to hire for some open and strategically important positions.  All, however, will have had to 
review and adapt how they conduct recruitment. 

We are fortunate that technology exists that, for little or no cost, enables many of us to work from home, 
despite the difficulties that this brings.  A relatively short time ago, this technology (including good broadband 
connections) was not as available or as reliable as it is today.

As part of any recruitment process, it is vital to ensure that where appropriate, a new anyone recruited has the 
tools to work from home.   This could include but is not limited to broadband, a suitable workspace, suitable chair, 
printer, security software and the company will need to ensure that appropriate policies and procedures are in 
place.

Online Learning
The lockdown / WFH environment has given many the opportunity to boost skills, knowledge and qualifications.  
Many organisations are running free to attend webinars, many of which are particularly good and tackle some 
relevant topics.  There have been and continue to be opportunities to study for formal qualifications and I know of 
several organisations that have, as a result of COVID, introduced online proctoring for their examinations.    Also, 
an increasing number of people have chosen to take part in short term volunteer efforts to support health services.

Diversity
Many businesses have been forced to make a bit of a reset in business and recruitment hopefully.  Whilst this has 
been forced on them, it presents an opportunity to review recruitment policies: perhaps those that improve aspects 
of diversity and inclusivity.  This is obviously the right thing to do, but it’s also good for business.  A recent study 
in the Harvard Business Review found that “companies with broadly diverse leadership teams were 45 percent 
more likely to report growth in market share and 70 percent more likely to capture a new market.”  Research 
from consultants McKinsey has shown “a compelling correlation between companies that made gains in D&I 
over the past five years and these companies’ financial performance.”   These links were less clear for public sector 
organisations.

Effects of COVID on Recruiters
Many recruiters will have been severely affected by the pandemic and lockdown.  Many of the clients will have 
furloughed or even laid off staff.  I have heard of companies who have not renewed office leases as they adapt to 
working from home.
Across the whole economy there are a large number of individuals out of work at the same time, many of whom 
will not be able to relocate for work or have the skills and experience to meet the requirements of those sectors 
where there is a demand.  

The furloughing of staff has also made vetting candidates harder as there is often no one around to process the 
vetting request.

Business are realigning their working practices and there is likely to be and increased use of freelance / contract 
staff and remote working.

The increased use of video calls/meetings mentioned previously has, overall, been positive and this will probably 
continue, probably as part of a more hybrid approach to the way business operate as they take advantage of 
potential savings from reduced travel and office costs.

Brexit
As I write there is still uncertainty over the future trade relationship with Europe, but we know that there will be 
changes in how we recruit from the EU with free movement set to end and a new points-based immigration system 
taking effect.   More details are available here.  https://www.gov.uk/transition

Summary
So, we can see that there are many challenges that will affect UK business and consequentially the way they recruit 
and the security sector needs to be alert to these so that we can play our important role supporting business 
operations, adding to the bottom line and protecting people, property and assets.

Mike Hurst CPP ®

Mike has been active in the security and fire sector for over 30 years as a recruiter, 
consultant, event organiser and volunteer leader.  
He is a director of HJA Consult (www.hja.uk) and www.AllSecurityEvents.com. 
He was Vice Chair of ASIS UK for over 10 years and a main board Director of The 
Security Institute for 6.  He is a board member of The Security Commonwealth, a 
member of the SyI Validation Board Working Group, Secretary to the ASIS Extremism 
and Political Instability Community (EPIC) and a member of the ASIS International 
Awards Committee.  His main volunteer activity is as UK and Ireland Director of the 
International Foundation for Protection Officers (IFPO).

https://www.gov.uk/transition
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New Mental Health & Wellbeing Initiative from IFPO 
UK & Ireland.

Security industry leaders and mental health campaigners Chris Middleton, Yolanda 
Hamblen & Nicholas (Nic) Reed have formed a new “Wellbeing Team” with the full 
support and commitment of IFPO UK. Their aim is to keep this serious issue front 
and centre and ensure the Wellbeing of Security Professionals remains a top industry 
priority.

Nic said “Our approach will firmly be rooted in Wellbeing - inclusive of physical, 
emotional and mental health and welfare - and cognisant of the many links between 
these. Our intention is to continue promoting the acceptance of the fluctuations of health 
in all these fields and reduce the associated historic stigmas. Our objective is to increase 
awareness, reduce fear (and denial) and make it easier for front line security workers to 
access support resources, hopefully earlier, in a preventative manner.”

Nic continued “This will be hosted in the publicly accessible side of the new IFPO website, as whilst wanting to 
support IFPO members, we recognise that these issues affect people throughout the industry, their families, friends 
and colleagues (including clients). As a result, these resources will be accessible to ALL, and the IFPO will maintain 
them as permanent, easy to find, and fully publicly accessible.”

The “Wellbeing Team” aims to develop a resource of informative articles, guidance pieces and provide effective 
and relevant signposting to effective help and support. They are already reaching out to a number of established 
organisations (more to come) to establish partnerships, which will lead to further material and possibly even 
training and awareness materials.

TPSO magazine is fully behind this initiative and we will keep you aware of all new developments. Nic Reed has 
informed us that there is a new website under construction, so make a note of the site and check back for updates 
and new information as the initiative develops:

https://ifpo.uk/wellbeing/
Nic assured us that “this will not be a flash in the pan or just a headline grabbing move (as might have been 
witnessed elsewhere). We intend taking our time, getting it right, and building this up steadily....... thus keep it 
relevant, adaptive and sustainable.”
 
In a spirit of cooperation, the IFPO Wellbeing Team have reached out to both TPSO magazine and the Guild of 
Security Industry Professionals, both organisations stand willing to assist in whatever way is required, for the 
benefit of the UK security Industry.

We applaud the outstanding work of Nicholas, Yolanda and Chris, and will keep you updated with news and 
updates as soon as we get them.

Who to Follow On Social Media?

Social media can be a fantastic source of news, knowledge and even networking opportunities. Just recognise 
and avoid the current torrent of, and I hate to use the term, “Fake News”...
Twitter tends to be the ‘go to’ source for up to date news and views. LinkedIn has a huge stockpile of articles 

giving advice and guidance across the whole spectrum of Security. Facebook has a large number of interactive 
pages on many security fields, giving you a chance to voice your opinion and hear the thoughts of others. 
Instagram has a huge stockpile of people photographing their dinner or showing everybody how great they look 
in a mirror!   (Very bitter. Did you get banned again?......... Ed.)
For our purposes, Twitter and LinkedIn are the formats to get involved in, with the highest amount of industry 
professionals out there, giving their valuable views and advice. 

If I were you, I’d find and follow these people:-

Paul Drury FSyI
@ChatbackSy

Security Pro and Fellow of @syinstitut
https://twitter.com/ChatbackSy

Philip Ingram MBE
@PhilipIngMBE

Freelance Norn Iron security, cyber, intelligence, terrorism and geopolitics 
journalist. CBRN expert. Former senior intelligence and security officer. Usual 

Caveats
https://twitter.com/PhilipIngMBE

Dan Kaszeta
@DanKaszeta

Life-long security and CBRN specialist. Veteran. Writer. Londoner. US-UK Dual 
National.

https://twitter.com/DanKaszeta

Mike Hurst, CPP
@_MikeHurst

Disrupting paradigms. CPP® Top 10 security influencer. MD - HJA Recruitment 
https://twitter.com/_MikeHurst

Michael O’Sullivan
@ProSecurityMag

Co-Founder TPSO Magazine, worked UK security industry since 1989, many 
different roles. Military experience French Foreign Legion Rapid Intervention 

Force
https://twitter.com/ProSecurityMag

https://twitter.com/ChatbackSy
https://twitter.com/PhilipIngMBE
https://twitter.com/DanKaszeta
https://twitter.com/_MikeHurst
https://twitter.com/ProSecurityMag
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Mahbubul Islam CSyP
@MahbubulCSyP

Director - The Security Institute. Chartered Security Professional who likes to 
highlight that Cyber Security is a property of something else. Amputee and proud.

https://twitter.com/mahbubulCsYP

Mark Tucknutt
@MarkTucknutt

Founder of Toren Consulting. Co-Chair of the SyI Built Environment Security 
SIG. SQSS, SABRE CP and CA. Tweets do not reflect SyI positions.

https://twitter.com/marktucknutt

Nicola Whiting M.B.E
@CyberGoGiver

CSO, Titania Ltd | Infosec Geek | ESTJ-A| Amazon Bestselling Author and 
Speaker | Believes in Go-Giving | Is ActuallyAutistic

https://twitter.com/cybergogiver

Richard Bell
@securityspeak

Director @cybersimplified • 
@hyufc_official • @FootBellR 

https://twitter.com/securityspeak

Security Analyst
@Selyst

Managing Consultant at SRSRM, Member of the Security Institute. Can help with 
that sticky security problem. 

https://twitter.com/selyst

Stephen Mackenzie
@StephenFireRisk

Independent fire, security and resilience advisor. International innovator, 
researcher and campaigner. Public speaker, media commentator and technical 

author.
https://twitter.com/stephenfirerisk

Tony O Brien 
Training and Development Specialist 

Specialist in the field of security, safety and the management of conflict and risk in 
organisations. Helping organisations develop solutions to their risk management 

and conflict management processes.
https://www.linkedin.com/in/tonyobriensecurity

Andy Blackwell
@bsc_secure

Threat and Risk Consulting. Director @BSC, @3DAssurance. Advisor @
ISARRUK. Partners: @NCCGroupPlc @Redline_AvSec. fmr. Head of Security @
virginatlantic. SeMS

https://twitter.com/bsc_secure

Mike Gillespie
@Advent_IM_MD

Managing Director of Advent IM Ltd, Member of Select Committee on Cyber 
Intelligence CSCSS

https://twitter.com/Advent_IM_MD

Brian Sims BA (Hons) Hon FSyI
@RiskXtra

Brian Sims BA (Hons) Hon FSyI, Editor, Risk Xtra (Pro-Activ Publications)
https://twitter.com/RiskXtra

Michael Gips JD, CPP, CSyP, CAE

Business Executive - Security Expert - Content Strategist - Legal Advisor
https://www.linkedin.com/in/michaelgips/

Will Geddes
@willgeddes

Intl Security Specialist | Analyst for Press and Media | Cat Dad | Best-Selling 
Author of: Parent Alert: How to Keep Your Kids Safe Online

https://twitter.com/willgeddes

ASIS UK CHAPTER
@ASIS_UK

With 35,000 members we are the global leader in security education, certification 
network and standards,. Educate, Engage, Empower Xchange.

https://twitter.com/ASIS_UK

Cúchulainn Morrissey
Founder of CSS  a society for security professionals based in Cork, Ireland

Owner of Celero Consultancy
https://www.linkedin.com/in/cumorrissey/

https://twitter.com/mahbubulCsYP
https://twitter.com/marktucknutt
https://twitter.com/cybergogiver
https://twitter.com/securityspeak
https://twitter.com/selyst
https://twitter.com/stephenfirerisk
https://www.linkedin.com/in/tonyobriensecurity
https://twitter.com/bsc_secure
https://twitter.com/Advent_IM_MD
https://twitter.com/RiskXtra
https://twitter.com/willgeddes
https://twitter.com/ASIS_UK
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Peter Jones
Chief Executive | Nineteen Group | International Organiser of Major-Scale Trade 

Exhibitions
https://www.linkedin.com/in/peter-jones-0b501010/

Dr Rachel Anne Carter, MSyI
Cyber Innovation; Manager and Co-Founder Journal of Terrorism and Cyber 

Insurance; Insurance Director
https://www.linkedin.com/in/rachelannecarter/

Dr Richard Diston DSyRM MSc CISSP CISA CRISC  CGEIT  
Cyber Security Instructor at Firebrand Training

https://www.linkedin.com/in/dr-richard-diston-dsyrm-msc-cissp-cisa-crisc-cgeit-
32a8021b/

Peter Houlis BA(Hons) CSyP, FSyl, CTSP
Chartered Security Professional Security Consultant

https://www.linkedin.com/in/peter-houlis-ba-hons-csyp-fsyl-ctsp-4548262/

Grant Lecky MSc. CSyP, CBCP, CMCP, CORP 
Training and Development Specialist 

Editorial Board Member, Canadian Who’s Who and Expert Network Member 
(Risk and Resilience) at the World Economic Forum.

https://www.linkedin.com/in/grantlecky

John Sephton FSyI
Account Director

Account Director and business continuity and risk professional. 18 years 
experience in improving, managing and innovating security contracts. Leading, 

mentoring and motivating large teams.
https://www.linkedin.com/in/johnsephton

Peer Publishing Ltd
The Professional Security Officer Magazine 

The magazine for FRONT LINE Security Professionals. Written by front line 
Security Officers, it will have all the news, views, helpful info, product reviews, 

good ideas and articles that YOU want to read.
https://www.linkedin.com/in/tpso

Bonnie Butlin
Co-Founder and Executive Director, Security Partners’ Forum and Expert 

Network Member (Cybersecurity) @ World Economic Forum
https://www.linkedin.com/in/bonnie-butlin-560b2439/

Ellie Hurst ASyI   
Cyber Security Consulting * Reducing the risk of cyber security incidents through 

friendly, bespoke services and training
https://www.linkedin.com/in/elliehurst/

Nicholas Reed (ASMS, MSc, MSyI, MIPSA, TechIOSH) 
  Head of Protective Services - passionate strategic risk, security, safety and 

governance professional
https://www.linkedin.com/in/nicholasreed1978/

Rollo Davies F.ISRM, MSyI.
The Professional Security Officer Magazine

Editor of this new publication for FRONT LINE Security Professionals, always 
passionate about security, in all its forms.
https://www.linkedin.com/in/rollodavies

Peter Lavery
Chair The Security Institute

https://twitter.com/SyIChair

Michael Allen
@MichaelAllenCSO

Security Advocate. Author

https://twitter.com/MichaelAllenCSO

James Morris
@JamesMorris82

https://twitter.com/JamesMorris82

https://www.linkedin.com/in/peter-jones-0b501010/
https://www.linkedin.com/in/rachelannecarter/
https://www.linkedin.com/in/dr-richard-diston-dsyrm-msc-cissp-cisa-crisc-cgeit-32a8021b/
https://www.linkedin.com/in/dr-richard-diston-dsyrm-msc-cissp-cisa-crisc-cgeit-32a8021b/
https://www.linkedin.com/in/peter-houlis-ba-hons-csyp-fsyl-ctsp-4548262/
https://www.linkedin.com/in/grantlecky
https://www.linkedin.com/in/johnsephton
https://www.linkedin.com/in/tpso
https://www.linkedin.com/in/bonnie-butlin-560b2439/
https://www.linkedin.com/in/elliehurst/
https://www.linkedin.com/in/nicholasreed1978/ 
https://www.linkedin.com/in/rollodavies
https://twitter.com/MichaelAllenCSO
https://twitter.com/JamesMorris82


62 63

The Security Institute 
The Security Institute is the largest membership organisation based in the UK 
with members worldwide. Currently over 3,500 members across all types of 

businesses, and at all stages of their security career.
https://www.linkedin.com/company/the-security-institute/

John Currie
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The Use of “Reasonable Force”: 
A Guide for Security Professionals.

With society and indeed the interactions we experience on a daily basis becoming increasingly violent and 
hostile, we asked the experts, our friends at Workingthedoors.co.uk to examining the uses and definitions of 
‘reasonable force’. They will ask – and hopefully answer – such questions as, exactly how much force is considered 
reasonable? Why is it important to understand this? When does reasonable force become excessive force - and 
what alternatives could there be to using any kind of force at all?
 
Yes, it’s a tricky subject. It’s also notoriously difficult to blanket multiple scenarios involving countless variables 
with a single definition of what constitutes the ‘right’ and ‘wrong’ ways to act. This is why the law attempts to avoid 
doing so.
 
The definitions of reasonable force potentially affect everybody – not just those in the security industry. 
Homeowners, teachers, emergency workers, retail staff and private citizens from all walks of life could be subject 
to legal ramifications should the need to defend themselves suddenly arise and the rules of reasonable force are not 
followed in the resultant struggle.
 
We must all be vigilant, at all times – and the ones we need to watch most closely of all, it seems, are ourselves.

1.   The Definition of Reasonable Force
 The definition of reasonable force is, by necessity, somewhat loose and open to interpretation. Essentially, the legal 
term ‘reasonable force’ describes the amount of force necessary to protect oneself or one’s property from being 
harmed or stolen by another.
 
Unlawful aggression, of any kind, may be met with reasonable force, but said force must be proportional to the 
threat being faced by the person using it. Reasonable force may be used as a defence in a criminal trial or to defend 
yourself if you are faced with a suit alleging tortious conduct.
 
As a private UK citizen, you have the right to protect your home from attack or invasion. You may do this by 
meeting a threat with a proportional and measured response designed to neutralize that threat.
 
In such and similar instances, protecting yourself ‘in the heat of the moment’ may involve the use of an object as a 
weapon. You may also apprehend an intruder to stop them escaping (i.e. by tackling them to the ground and safely 
restraining them until the police can arrive).
 
However, you must only do what you feel is necessary at the time. You are not permitted to cause undue harm 
upon the person, even if you believe they would have done so to you.
 
According to the UK Government, you do not have to wait to be attacked before defending yourself in your own 
home. However, you can (and likely will) be prosecuted if you continue to harm the intruder after the danger has 
passed, or if you pre-plan to trap an intruder instead of using the proper channels (i.e. police or private security 
firms).
 
As previously stated, there is no clear and simple definition of reasonable force, largely because the situations that 
require it are many and varied. As a general rule, you should not be inflicting more harm upon the other person 
than is absolutely necessary at the time – and your response need not always be proportional to the violence 
offered by the attacker or intruder. Reasonable force is a defensive, not offensive concept.
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2.   Understanding Reasonable Force.
 To prove that any force used during a specific incident was reasonable, you must first demonstrate that the force 
used was necessary according to what you thought at the time.
 
So, if you can prove that the reasoning behind the initial assessment of the threat was sound and that you 
responded appropriately and proportionately to said threat, then you will have acted in accordance with the law, 
even if a considerable level of force was used.
 
Accordingly, when faced with the decision as to whether or not the amount of force used was reasonable or 
excessive, a court will consider two main questions.
 

1. Did the person using force truly believe it was necessary to do so?
2. Was the force used proportionate to the threat being faced?

 
If the answer to both questions is ‘yes’, then it is fair to conclude that the amount of force used was indeed 
reasonable – and a court will most likely arrive at this conclusion.
 
Armed with this knowledge, it is very worth asking yourself both questions if you find yourself in a situation that 
could potentially become violent.
 
Courts will also recognise the effect of the instinct known as the ‘fight or flight’ response (also known as hyper-
arousal or acute stress response). This is a physiological reaction experienced by most animals when faced with 
a perceived threat. The reaction is caused by a discharge from the sympathetic nervous system. It results in the 
animal (in this case a human) becoming either uncharacteristically violent or else desperate to escape the situation. 
This can, of course, affect a person’s behaviour and judgement and the law takes this into account.
 
Recognition of ‘fight or flight’ is actually signed into UK law. Section 76(7) (a) of the Criminal Justice and 
Immigration Act 2008 reads:
“A person acting for a legitimate purpose may not be able to weigh to a nicety the exact measure of any necessary 
action; and (b) …evidence of a person’s having done what the person honestly and instinctively thought was 
necessary for a legitimate purpose constitutes strong evidence that only reasonable action was taken…”
 
Use of reasonable force is permissible under circumstances such as the following:
 

• Protecting yourself or others from imminent danger.
• Preventing a crime (such as assault or robbery).
• Defence of your property.
• Defence of your home.
• Assisting the lawful arrest of a suspected criminal.

 
In the vast majority of other cases, use of force will not be considered reasonable or acceptable – and may even 
result in prosecution.

3.   The Definition of Excessive Force.
The term ‘excessive force’ may be defined as any action taken in the defence 
of oneself, one’s property or other people that exceeds the necessary amount 
of force required to nullify the threat being presented.
 
As we’ve seen, to be considered as an example of reasonable force, an action 
must be measured, as well as proportional to the threat being presented at 
the time the action was taken. Excessive force, however, would involve the 
use of a disproportionate amount of force - perhaps even outright aggression.
 
Examples of excessive force might include continuing to harm an intruder 
after they have been restrained or harming somebody who does not pose an 

immediate physical threat to you.
 
Other examples of excessive force might include physically restraining a person who is already complying with 
verbal commands, or even issuing verbal threats and intimidation.

4.   When is it Acceptable to use Reasonable Force?
You may use reasonable force to gain control of a situation that has –
or appears about to – become violent. However, your responses must 
always be in proportion to the threat presented by the other person/
people.
 
Restraint of the aggressor, rather than physically injuring them, 
should always be the goal. Your aim ought to be to put the person in 
a position whereby they can no longer present a threat. This can often 
be achieved without throwing a single punch. If necessary, you may 

perform a citizen’s arrest before contacting the police.
 
Legally speaking, you are allowed to use ‘pre-emptive force’ (i.e. acting to control the situation if you have reason 
to believe that things are about to become violent) as a form of self-defence. For example, if a person has clenched 
their fists and appears ready to throw a punch, you are allowed to take action to restrain them.
 
Things you should think about if you do find yourself considering the use of reasonable force include:
 

1. Is there a need to use force?
2. What is the attacker(s) size or build compared to your own?
3. Will you stop using force when the situation is resolved?
4. Are you using force maliciously?

 
These are the questions that will likely be asked of you in the event that a formal investigation or any legal 
proceedings take place, so it is very worth being aware of them before any incident occurs.

5.   When Does Reasonable Force Become Excessive Force?
If your actions are deemed to have been malicious or a calculated act of 
revenge, you could face prosecution for the use of excessive force. Reasonable 
force tactics (such as physical restraint) would be considered excessive in 
instances where the other person is not presenting a physical threat, or where 
force tactics continue after the threat has been neutralised.
 
Kicking or punching somebody who is unconscious or already incapacitated 
or chasing a person down with intent to cause harm are both examples of 
excessive force.
 
Even in instances where the person acting is not the initial aggressor, actions 
such as these still qualify as excessive, because the person taking them is no 

longer defending him or herself, but has instead gone on the offensive.
 
With regards to home invasion, the law in the UK does not expect (to use its own wording) “fine judgements” 
over the level of force used in the heat of a specific moment. It does, however, expect a person to act “honestly and 
instinctively” when faced with a potentially aggressive intruder. In most cases, intent to steal or damage property 
or else cause harm to the home’s occupants is implied by an act of forcible entry.
 
It is worth noting at this point that people and property are subject to different laws, which overlap in cases such 
as these. In effect, it can become a bit confusing to know what rights you actually have in cases of home invasion. 
What follows is a general rundown.
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Should the intruder run upon being discovered, they are no longer presenting a direct physical threat to the 
homeowner/resident. However, reasonable force tactics (such as a running tackle) may still be acceptable should 
the resident wish to retrieve stolen goods or perform a citizen’s arrest.
 
These rules do not, however, give the homeowner carte blanche to act in any way they please during instances of 
home invasion. The definitions of reasonable and excessive force still apply, even in your own home.
 
If the intruder is killed during such an incident, this can actually be permissible, as long as the force that resulted 
in his or her death was reasonable and proportionate. However, if the death was as a result of excessive force, then 
manslaughter or even murder charges could (and very likely would) be brought against the resident.
6.   Better Methods of Conflict Resolution.

In many cases, situations with the potential to become violent can be 
resolved before violence even becomes an issue. The main tool at your 
disposal here is basic empathy for others.
 
Empathy can be difficult to achieve when a person is angrily shouting in 
your face, so a good suggestion would be to hone your natural ability to 
empathize with others in your day-to-day life.
 
Empathy is a natural ability. Our brains come complete with a collection 
of what are called mirror neurons. Mirror neurons are interesting in that 
they fire both when an animal acts and when that animal observes the 

same action performed by another. Some scientists are now arguing that the presence of mirror neurons is a large 
contributing factor to our ability to vicariously experience the emotions felt by others.
 
For example, we can easily feel sympathy for a person who is going through a painful separation from their 
partner. We may be familiar with these feelings ourselves and will likely use our own experiences in order to create 
a more complete understanding of their experience. This is a basic definition of sympathy.
 
Empathy, on the other hand, describes the ability of feeling an emotional engagement with a person’s predicament 
even if we have not experienced it ourselves. A lifelong teetotaller who finds him or herself unable to find sympathy 
for an alcoholic, for example, is lacking in empathy.
 
It is easy to notice the differences between other people and yourself. They look different to you, they act differently 
and they may exhibit preferences, characteristics and behaviours that seem totally alien to you. However, 
encouraging yourself to ‘step into another person’s shoes’ as they saying goes, can be invaluable when it comes to 
conflict resolution.
 
When confronted by a situation that has the potential for violence, ask yourself the following questions:
 

1. What does the other person have to lose? (Are they in a rush to be somewhere important? Are they afraid 
of being embarrassed in front of their friends? Are they about to lose money or property? Etc.)

2. How would YOU feel in their situation?
3. Could there be something else going on in their life to make them aggressive and ill tempered?
4. Are they experiencing symptoms of physical or mental illness that might explain some or all of their 

actions?
 
For example, if a person has just lost their job, or a friend or relative of theirs has recently passed away, this may 
cause that person to act in ways that would otherwise be considered ‘out of character’ for them.
 
Alcohol consumption and drug use too can become a factor in cases such as these. A person who would otherwise 
be polite and reasonable may become aggressive or even violent once alcohol is introduced into the situation.

In some cases, a person’s ego has simply gotten the better of them. This can happen to anybody. Have you ever 
tried to make a point about something, been proven wrong, but stuck to your guns in some way instead of simply 

apologising and backing down? It’s happened to everyone. This is because our egos make us the heroes of our own 
stories – we don’t like to see ourselves as flawed or capable of major errors. Sometimes, having empathy for others 
means stepping out of your own story for a chapter or two and seeing the other person as the hero – even if a by-
product of this involves temporarily casting yourself in the role of villain.
 
There are many simple ways to boost your natural ability to empathise with others. The first step involves 
understanding and sanctioning a lot of your own emotions (yes, even the negative ones).
 
Understanding your own emotions and boosting your ability to empathise will greatly aid you in many areas of life, 
such as improving job performance, building conflict resolution skills, enjoying a more complete engagement in 
meaningful relationships (of all kinds) and being more effective in business dealings.
 
If you can improve your own ability to empathise, you will likely become a better communicator. As a result, the 
amount of instances in your life in which any kind of force is required will decrease dramatically.

7.   How to Assert Yourself.
It sounds like a contradiction, but it is entirely possible to be an assertive - even authoritative – presence whilst still 
being highly empathetic.
 
Increasing empathetic awareness does not turn a tough nut into a teddy bear; instead, it simply increases your 
understanding of the people around you and the situations in which you find yourself.
 
Understanding another person does not mean that you will allow them to become aggressive or take advantage of 
you, but it does help you to avoid situations in which they might try to do so.
 
There are many ways to become more assertive. As a brief, but important, aside, being assertive does not mean 
being aggressive; it simply means that you are confident, speaking clearly and with authority.
 
The following are a few tips.
 

1. Don’t shout or raise your voice, just speak clearly and keep your tone low and steady. If you raise your voice, 
the other person may become tempted to raise their own voice in order to shout over you – aggression very 
often follows behaviour like this.  

2. Listen keenly and actively to what is being said, but don’t allow others to monopolize the conversation. 
State your case in clear, simple terms.

3. Always be respectful to others – and ask for that same respect in return.
4. If the person’s aggression increases, double down on your assertiveness and make it clear that your patience 

is decreasing.

8.   Don’t Lose Focus!
It is very important that you don’t lose your temper with the aggressive person – yes, this is very hard to do, but it 
is not impossible.

 When a person is overtaken by their emotions (good or bad), they lose sight of the matter at hand. In many cases, 
a person who has become aggressive has simply lost focus.
 
Try to get aggressive people to see what’s really important. If they’re with somebody else, such as a friend or 
romantic partner, it can help to remind them of this person’s presence. Most people, if given the choice, would 
definitely choose an evening at home with their friends or significant other over being arrested and detained at the 
local police station!
 
If possible, you can try to make the other person laugh. This disarms them utterly, making them far less likely to 
respond aggressively. A neat quip or one-liner, delivered at the right time, can diffuse many threatening scenarios. 
You want to be careful not to make light of the person or their situation, however, as this will only make things 
worse. Nevertheless, humour can build a useful bridge between people on opposing sides of a dispute.
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It also helps to point out that the person has become aggressive. However, this must be done in a particular way, 
otherwise it can make them angrier. Simply stating “I’d appreciate it if you could lower your voice a little”, “I need 
you to try and calm down so I can help you” or some other non-combative statement can help people to see that 
they are losing focus and that negative emotions are clouding their judgement.
 
Promising to work with them to resolve their problem is one method. It also helps if you can verbally demonstrate 
that you understand and empathise with their predicament.
 
One final tip is to set consequences for the other person’s behaviour. This does not mean making threats. Explain, 
in a calm and clear manner, that if the person continues to speak and act in this way, you will be forced to take 
action (such as calling the police or escorting them off the premises). You can then remind the person that their 
actions are their own choice; that the metaphorical ball is in their court, so to speak. If they continue, they have 
chosen to accept the consequences. Once again, when people lose focus, they often forget that their actions can 
have repercussions. A simple reminder of this basic fact will often be enough to dispel aggressive behaviour.
 
As previously stated, it is important that you keep your focus. Don’t lose sight of your overall objective. If you want 
to convince the person to leave a specific area of their own volition, then be sure not to lose sight of this goal. If you 
simply need the other person to calm down, make this your focus.
 
By being assertive and increasing your abilities to empathise and communicate more effectively, you can avoid 
many instances of violence that would require the use of reasonable force to control. It turns out, rather more 
often than we might expect, that the most reasonable use of force is not to use force at all.

Solar Farm Security – Response is Important
Chris Aldous BSc (Hons), CSyP, CPP, PSP

Are solar farm installers and operators being led down the wrong security path by their security installers?

Firstly, I would like to say thank you to the TPSO team for providing the opportunity to write a short article.    
(We’re honoured to have you write for us Chris............ Ed.)

I understand the theme this month is around security monitoring and response. In my view an area very often not 
thought about until after all the Gucci kit has been installed. Although as you will see the approach to installation 
is anything other than professional.

Monitoring and response I would consider to be a key element in any approach to security design. The reason 
monitoring and response are key is because the human element glues a physical environment design, coupled with 
the technical systems applied to that environment, together.

In this article I am using the example of solar farms and what I can only describe as a completely unprofessional 
approach I have witnessed by the security installation industry. Sadly, I have seen very much the same approach on 
more complex built-environment projects.

What are the security concerns for a solar farm? This question is asked when talking to clients about securing such 
facilities. After all, if you don’t understand what the threats are in a security context and how these threats arrive at 
the site, you are not going to be well placed to design a security system. That security system should seek to deter 
the opportunists, delay the determined whilst detecting the attempt, then communicating that message to the 
monitoring station, who hopefully know where in the world they are looking.

Assuming you have got that all aligned then the responding security officers hopefully are not so far away that they 
can’t respond and disrupt the event.

On the sites I have reviewed over the years it is clearly evident that none of this thinking about security as a system 
has taken place, leaving the clients assets exposed to significant losses. In addition to the physical losses from the 
sites and the associated costs, there are also the safety aspects to this poor security. Perhaps if an installer were to 
be prosecuted for a poor security design because that design failed to deter, detect or delay unauthorised access 
that resulted in a serious injury or fatality, we may see a different approach.

When I talk about a security system, I am not just referring to technology, but unfortunately, many in the security 
installations industry appear to think that way. For me, and many who have practised physical security in a wider 
context, a security system integrates the physical environment with the necessary technical systems, which are all 
supported by the human element that will monitor and respond to the technical systems when alerted.

So, with that in mind let’s look at what is seen as a typical ‘security’ installation 
to protect solar farms.

Clients have always gone for a fence, which is prudent as the solar strings are 
dangerous as they are always live. Typically, a stock fence that a farmer puts 
around a field to stop sheep escaping as indicated in the image (left) is what is 
found.

Why I ask, as this is certainly not recognised as a means to secure anything 
other than livestock from wandering? I have read Design and Access 
Statements by ‘green energy companies’ stating that a stock fence is a security 
fence, and unfortunately clients who are paying for the various consultant’s 
information just accept it. Now I would not try to build a large extension 
to my house without consulting a qualified structural engineer so why take 
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On occasions security installers deploy Perimeter Intruder Detection System (PIDs), this type of installation tends 
to resemble the arrangement shown in the image below.

Here a supposed Silver Standard company (an award 
given by a UK National body) installed break wire 
sensors. Pretty pointless as the fence fabric can be cut 
between the break wire sensors. This type of sensor was 
designed to be buried and detect an adversary digging 
under fence line but only if the actual line is severed.
Consequently, there is no alarm to alert anyone.

So now we have established that the basic perimeter 
controls are easily breached and reached in a vehicle 
carrying the adversaries and their tools. The physical 
control offers zero real delay against adversary teams. 
The technical controls applied are only at one layer and 

they are easily bypassed with virtually zero chance of detection.
So, the security installation has failed to deter, detect or delay even the most basic of adversary. What about 
monitoring and response?

Well, if nothing has been triggered there is no monitoring and so no 
response in terms of security. In the cases where I visited sites the intrusion 
and loss of property was only noticed when the maintenance teams turned 
up at the site because the site management system informs them that there is 
a drop in production.

The image (left) illustrates the result of one loss that was enabled by poor 
physical and technical security design. The procedural monitoring and 
response element does not stand a chance due to the negligence of security 
installation companies.

So before engaging cowboy or cowgirl security installation companies, come 
to a professional consulting company that can correctly design your security.

This approach will help you maximise your security but minimise the 
CAPEX and OPEX for security equipment. We won’t sell you a dream. Want to know more?

Please contact Design Security Ltd, an Independent Security Design Consultancy, at: 
enquires@designsecurityltd.com

Chris Aldous BSc (Hons), CSyP, CPP, PSP

Chris holds a BSc (Hons) in Social Policy and Criminology and is a Chartered 
Security Professional (CSyP). He runs Design Security Ltd which is based in South 
Wales and has extensive experience in assessing security requirements, as well as 
hands-on experience delivering security design for major projects, Chris personally 
worked on the main stadium for London 2012. He has developed Design Security 
Ltd portfolio of projects ranging from advice in hostile environments for Oil and Gas 
clients, through to writing strategic security papers for a UK-based financial sector 
client.

https://www.designsecurityltd.com/

security advice from organisations that are supposed to be specialist in renewable energy but certainly know very 
little about security?

Taking items away from a solar site in the middle of nowhere requires a vehicle, but there is no attention to 
monitoring the possible vehicle approach routes.

To accompany the fence they place CCTV around the fence line. Nailed it you might think. We have installed a 
fence, and now we have CCTV which as we know is the silver bullet that keeps getting fired but does not appear to 
hit the target after all these years.

Below are a couple of examples of the types of CCTV installations that we find, and none of them appear to follow 
any recognised standards other than those Del Boy may have written.

The key issues for any CCTV installation are:
• what is it there to see and
• what conditions does it need to operate.

This information of course would be contained in the Operational Requirements (ORs) that would be developed 
by either the clients design team, or that elusive trade of professional security installers. Funnily, I have yet to ever 
receive ORs for any of the sites I have been asked to visit.

It must be remembered that solar sites tend to be in rural areas and illumination for CCTV is limited as white light 
tends to be prohibited by the various planning departments. This in itself not only poses an issue for the installed 
CCTV but also for any response officers, as they are effectively coming to a very dark site, assuming that they can 
find it.

Once the questions of view and illumination have been captured then the question of how images are recorded 
and transmitted to a monitoring station, so that the security response can react accordingly, need to be established. 
Most solar sites visited rely on a single mobile communications system and to cut corners we have found that 
installers lump the CCTV and alarm outputs into the stream that is also sending site management information.
The result of this is loss of transmission as no one appears to have informed the client that you need to assign 
priority to transmissions as you have a narrow bandwidth.

The consequence is that the monitoring stations invariably obtain a limited view of the site and as a result, response 
officers tend to be driving blindly towards a possible threat on a very dark site.

mailto:enquires%40designsecurityltd.com?subject=
https://www.designsecurityltd.com/
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SeMS Is Free*
*Terms and Conditions apply

Years ago we ran a course on ISO9000 quality management. In fact you can see how many of those quality principles 
are embedded in security management today.
We opened the course by quoting from Philip Crosby’s book “Quality is Free”. “Quality is Free” we said “well that’s a 
lie”. And it got a big laugh.
OK, Quality isn’t free but it is a really good investment.
And like quality, SeMS is a great investment, even closer to being free than quality.

The physical and financial investment is tiny and there is often almost instant payback. One of our clients spotted 
a vulnerability in the security patrols from the very first prototype SeMS report. It had never been noticed before 
because their normal security reports did not pick up patterns and trends.
The hardest part of the SeMS does require effort from managers – leading the cultural evolution. This is a slow-burn 
which may take a while to show dividends, and will in some ways be never-ending: but it is genuinely free – because 
that leadership is the manager’s day job. SeMS is just giving it direction, purpose and consistency.

SeMS defrosts the security windscreen
On a frosty morning you see so many cars being driven with 
just a tiny porthole of ice cleared from the windscreen. It’s 
obvious that’s not a safe way to drive, with such a limited 
view and no peripheral vision of traffic emerging from the 
sides.
When security performance is limited to ensuring 
compliance with existing regulations, operators are looking 
through a porthole, they don’t have any peripheral vision of 
emerging threats.
The SeMS wipes all the ice off the windscreen to give a clear 
view of known threats.
But that’s not all, not even the best bit. SeMS adds a better 
view of potential threats. It’s as if the driver has access to the 

analysis of passed road traffic to show black spots, busy times and satnav guidance.
This comprehensive assurance of security is for the board and security manager alike – not simply spot-check 
compliance’.
And, by the way, the industry has a vested interest in early adoption as a big critical mass will have an influence on 
regulators as they start to design regulations to make SeMS mandatory.

But that’s not all
SeMS does a lot of good things for an organisation which add up to a continuous assurance of security - You can only 
address issues you can see and a real SeMS shows the organisation a full picture of the security situation, enabling it 
to manage risks and performance with confidence.  

How? It does this in several tangible ways, real benefits that business decision makers can understand.
The most obvious perhaps is improved compliance. Compliance remains as important as ever, and SeMS doesn’t 
change this, but it does improve how organisations achieve and assure their compliance standards.  The SeMS ensures 
that risks are being managed and performance measured.  It can even measure how well risks are being managed. 
Organisations see deviations and can fix them in good time. There are no surprises, and no preparation is needed 
for the inspector’s visit.

That also means that security itself is improved: The increased certainty about security performance, and much fuller 
picture of risks, not just snapshots, results in improved security for organisations.
And there’s more: as custodians on behalf of the shareholders, the directors have a duty of care for the security of 
staff, customers, the public and the business itself. The SeMS equips directors to fulfil that duty: it safeguards the 
organisation from security-related business risks, and protects people from harm.

Now, you’ll have heard the phrase “abundance of caution” - What that usually means is, “We don’t really understand 
our risks or know how secure we are”. This ‘just in case’ attitude is not only wasteful, but can introduce new safety 
and security risks. With greater assurance and more confidence in the organisation’s security measures, it becomes 
possible to target resources better at where they are most needed and eliminate ‘Just in Case’ activities. This means 
lower costs without a reduction in the level of security; in other words, increased productivity. Organisations with a 
real SeMS find that their productivity improves, resulting in direct financial benefit. Minimising unplanned work to 
deal with incidents and avoiding remediation re-work clearly reduces an organisation’s costs.

Cost reduction is one aspect of productivity. The other side of it is a positive contribution to revenue.  SeMS does 
that too, because a better understanding of the risks helps organisations make better decisions on future plans. That 
new airline route might look too risky, but with proper assessment and mitigation, SeMS might mean the route can 
be introduced, bringing in profit that would otherwise have been lost.

And last but not least, SeMS nurtures a positive culture. We hear that word bandied about a lot but what it really 
means is “the way we do things round here”.  Doing things the right way – the best way – is achieved by leading 
and motivating people to do a job they believe is valuable, by training and equipping them to do a good job, and by 
generating a collective sense of responsibility for security.

The SeMS framework highlights the importance of this positive security culture and every component, every chapter 
of the framework, helps to nudge the security culture forward. Eliminating ‘abundance of caution’ is one practical 
example of how this works. People know when a task they are expected to do is pointless, so when management 
acknowledge it and eliminate that task, the workforce feels they have been heard, and it nudges the culture forward.

Final thoughts.
In these virus-challenged times “Stay Safe” has a clear and sincere meaning. That’s important of course, but we at 
3DAssurance also urge you to Stay Safe with security managed by a SeMS that does the very best it can to keep you 
safe. Perhaps the time has come for your organisation to add a SeMS to its New Year resolutions.

Andy Blackwell.
Director, 3DAssurance.
Andy is widely acknowledged as a SeMS and aviation security expert. As Head of Security at Virgin Atlantic, he 
was the first to implement the SeMS Framework.  Now a leading SeMS exponent, Andy has authored numerous 
articles on SeMS and security, and speaks regularly at international security events.

John Wood.
Director, 3DAssurance.
John was responsible at the UK CAA for developing the SeMS framework, working with and guiding many 
industry stakeholders. Experienced in design and implementation of effective strategic change in public and 
private sectors, John has been a lead designer of numerous governance, risk and compliance systems.

www.3dassurance.com

http://www.3dassurance.com
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Meet the TPSO Team

Michael O’Sullivan.
After 5 years distinguished service in the French Foreign Legion, Mike returned to the UK and 
commenced a career in the physical security industry in the City of London.

Looking to diversify and better utilize his skills, Mike ran a very successful training organisation 
for many years and gained valuable qualifications and experience in counselling, and psychology.

Mike was eventually drawn back to his vocation, as a protector, returning to the security 
industry, but his drive to make a difference, increase standards and improve the working life of front line 
security professionals, lead him to come up with the idea for  “The Professional Security Officer Magazine”.

Not stopping there, Mike is also the Co-Founder of the new Guild of Security Industry Professionals (GoSIP).

A man on a mission......

Mike is taking the helm at the Guild and is also currently hard at work developing advanced training packages for Front Line 
security workers, to help create a new “advanced standard” for GoSIP members  within the industry. He is also responsible 
for the outstanding TPSO website and a number of genuinely Industry Changing research initiatives.

Rollo Davies F.ISRM MSyI. 
In 2019 Rollo was named on the prestigious IFSEC Global Influencers list, as World #2 for 
Security Industry “Thought Leadership” and was the Winner of the George Van Schalkwyk 
Award for outstanding contribution to the UK security industry, presented by the Security 
Institute.

Including service in the Metropolitan Police, Rollo has spent 30 years in the physical security 
industry, mainly in operational management roles.

He became increasingly disillusioned by the lack of appreciation, respect and recognition afforded 
those in the front line of the industry, so he tried to do something about it. Firstly in 2011, he founded, a now sadly 
dissolved, trade union: The National Security Workers Union, (NSWU.)

In 2018 he had a phone call from an old friend about starting a magazine. The rest is history.

He is unsurprisingly, the other Co-Founder of the Guild of Security Industry Professionals, an enthusiastic member of 
The Security Institute, an established social media commentator  and together with Mike, an increasingly influential 
campaigner for improved standards, industry wide.

PROPERTY DISINFECTION PPE SUPPLY

Contact us for enquiries and to discuss your needs:
gb.covid19@atalianworld.com  |  phone: 0808 258 0800

FEVER SCREENING AND OCCUPANCY TECHNOLOGY

 Fever screening, social distancing  
 and occupancy tracking technology 

Help in the detection of possible COVID-19 cases, by conducting 
preliminary fever screening at the entrance and/or critical areas 

of your sites, allowing you to make real-time decisions.

Install at speed, occupancy, traffic flow & distancing sensor technology. 
Our sensors will provide building user information which supports spacing, 

awareness and minimilisation of contact within your property.

Various verification methods
Supporting fast temperature 
measurement and face 
recognition with fever screening

Long term fever screen
Authentication distance: 0.3 - 2m

Dedicated for fever screening
Temperature range: 30 to 45oC
Temperature accuracy: ±0.5oC

Plug & play - Rapid deployment 
Free of wiring, installation 

and configuration

Enhanced verification performance
Face recognition verification duration 

less than 0.2s. Supporting face 
anti-spoofing

Mask detection Supporting face 
mask wearing alert and forced 

mask wearing alert
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In practical figures of how many commercial drones will be in operation within the private security industry by 
2030, it is estimated there will only be 2,514 by 2030. This is despite the expected number of commercial drones in 
operation by 2030 estimated to be 76,233, meaning the number of commercial drones in operation within the private 
security industry will only be 3.3.% of this total figure. With these figures demonstrating a slow uptake of drone 
technology into the private security industry, the question is not why – but how can this be changed? To do this, 
identifying other industries and organisations that have taken the step into the unknown with drone technologies, is 
the private security industry best solution for changing the future.

The first organisation to look at that could be considered on par 
with the private security industry need for drone technology, is the 
Police.
Essex Police Drone Unit was established in 2018, by 2019 they saw a 
100% growth demand for their services. These drone deployments 
where mostly reactive situational incidents, that were happening 
now where there was an immediate risk to life or as a result of 
a crime in progress. In addition to the reactive situations, Essex 
Police Drone Unit was also used for planned events and major/
adverse incidents.

Surrey and Sussex Police Force use of drones has grown to match demand, and now operate 24 hours a day 365 days 
of the year, using commercial drones to support operations similar to Essex Police - but also in support of Fire and 
Rescue Services to provide situational awareness to Ground Commanders.

When you look at this snapshot of two Police forces growth and demand for drone technology, based on how drone 
technology protects their officers; prevents crime; aids the planning and implementation of safety plans for events; 
and can provide immediate aerial situational awareness. These situations are no different to the situations faced 
within the private security industry – why then should the industry wait or delay the implementation of drone 
technology?

This development and growth is not limited to the Police. Lowland Search and Rescue organisation has also seen a 
100% increase in demand for their drone services, including anti-terrorism security checks; search for missing and 
vulnerable persons; and aerial protection for ground resources. With a leading voluntary organisation providing 
services, similar to the demands of the private security industry, what is the private security industry waiting for?

There are many makes of drone used within the Police and Lowland Search & Rescue. One popular manufacturer is 
DJI. DJI has reported that the use of drones within these industries in three years, saw a 26% increase in use where 
lives have directly been saved.

To fly drones commercially in the UK, companies must as a minimum, hold a Permission for Commercial 
Operations (PfCO), which includes holding an Operations Manual which 
must be submitted yearly to the Civil Aviation Authority for approval. This 
Operations Manual must reflect the up to date Air Navigation Orders and 
Civil Aviation Publications (in place at the time and date of your Operations 
Manual); your company’s safety policies for commercial drone use; how 
your organisation is structured to deliver commercial drone services; and 
how your commercial drone operations will be delivered. Your dedicated 
person in your organisation who has written your Operations Manual (and 
who will be your Accountable Manager), must also take a theoretical exam 
which covers: aviation knowledge and theory; safe airmanship; airspace and 
aviation law; and the application of good flying practice. On passing your theoretical exam, a practical exam must 
also be completed where ground and air safety; and safe handling of the drone; must be demonstrated.

Adding drone pilots to your organisation (either recruited externally or trained from within your company), will 
need to take (or hold) a National Qualified Entity (NQE) or a Recognised Assessment Entity (RAE) approved by the 

The emergence of drone technology can hardly be ignored in today’s rapidly developing technological
era, and whilst many industries are harnessing the benefits of drone technology. Can the same be said about 
the Private Security Industry?

This article aims to answer this question by addressing several key points:

1. What is the projected value of the drone industry on the UK 
economy, and what percentage of that is expected to come from 
private security?

2. In what sectors, similar to private security, has drone technology 
been successfully implemented into - and what benefits has this 
had?

3. To fly drone’s commercially, and operate them in accordance with 
the Security Industry Authority, what are the legal requirements?

4.  What problem does drone technology solve in the private security 
industry?

5. The negatives and positives of having your own in-house drone team compared to outsourcing to a 
specialist drone security company.

There are many words and abbreviations to describe drone technology, such as UAS (Unmanned Aerial System), 
UAV (Unmanned Aerial Vehicle), however, for this article the term ‘drone’ will be used to encompass all these 
different words and abbreviations.

Within the next ten years (by 2030) the UK drone industry’s net impact on the UK economy is an estimated 
£42 billion, the net saving for companies that have implemented drone technology into their organisation is an 
estimated £16 billion!

The private security industry use of drones however is only expected to contribute £1.3 billion to that total figure of 
£42 billion, despite the private security industry yearly growth of 11.1%.

The Drone Technology 
Revolution 

Is the Private Security 
Industry Ready?

Chris Flannagan
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Where these challenges can be overcome, the ability for companies to have drone capability in – house, can save time 
whilst reducing risk.

Whether your company has a designated drone unit that responds to incidents or alarm activations, drone equipment 
carried in patrol vehicles, or as a specialist role to take your company’s abilities beyond those of your competitors – 
drone technology will secure your company’ future capabilities.

The predicted figures and uptake of drone technology within the private security industry, in the next ten years, 
are significantly lower when compared to other industries. The causes for this could be financial, trepidation about 
changing traditional security methods, or staffing constraints – whatever they are, the benefits of drone technology 
in security can’t be ignored. This situation has seen the development of companies specialising in drone security 
solutions, allowing companies to outsource their drone security needs to companies, who have staff that are trained 
to the standard set by the Civil Aviation Authority; are Security Industry Licenced; have both the required drone 
equipment and systems in place to manage and maintain it; the required ground safety equipment; specialist 
aviation insurance in place; and risk assessments, policies, and procedures in place to enable them to fulfil their legal 
obligations with both the Security Industry Authority and Civil Aviation Authority.

Telephone: 01380 609 383
Email: team@tlpdronesecurity.com
Website: www.tlpdronesecurity.com

Chris Flannagan.

Chris’ background with the British Army and UK Police, means his knowledge of
security and criminal behaviour is outstanding. 

He is the founder and Director of ‘TLP Ltd – Drone Security Specialists’, providing: 
drone security support services – from drone deployments to consultation and 
planning; drone security threat assessments; and counter-drone defence mapping. 
TLP is based in Wiltshire but operates across the UK, wherever and whenever their 
clients need them.

Civil Aviation Authority.

As of December 2020 the Permission for Commercial Operations (PfCO), is being replaced with a new standard 
from the Civil Aviation Authority – General Visual Conditions (GVC). The GVC standard is similar in principle to 
the Permission for Commercial Operations (PfCO), however, there is an addition of five different elements (C0, C1, 
C2, C3 and C4) which all relate to different operating environments and are designed to raise safety standards.

If your company already holds a Permission for Commercial Operations (PfCO), as long as that permission does not 
expire, you do not need to change to a GVC (or additional categories if needed). However, if your company allows 
your Permission for Commercial Operations (PfCO) to lapse, you will lose your ability to fly drone’ legally and will 
need to start from the beginning again, and train for a General Visual Conditions (GVC).

Obtaining permission for your company to fly drones commercially is half the journey to your company delivering 
drone security solutions, the second half is your duty to fulfil the requirements of the Security Industry Authority 
(SIA).

The Security Industry Authority (SIA) stipulates that the camera fitted to the drone comes under the remit of the 
Public Space Surveillance (CCTV) Licence. The only exception to this is if the camera fitted to the drone is only used 
by the Drone Pilot for safe flight. However, can your company confidently evidence that your security personnel are 
only using the camera on the drone for safe flight? If your company can’t evidence this, then your company could 
potentially face financial penalties from the Security Industry Authority (SIA) for carrying out a ‘Licensable Activity’.

The problems that can be resolved by implementing drone 
technology into the private security industry, and in particular 
your company, are only limited by self-doubt about the efficacy 
of drone technology. The key role that drone technology can 
achieve in your organisation, is reducing risk to your security 
personnel. A recent report by the Security Industry Authority 
(SIA) evidenced 96% of personnel they interviewed had been 
assaulted, the impact this has on companies can be significant. 
From initial time off to recover from injuries, to ongoing physical 
and mental issues, to high attrition rates from staff unable to 
return to the front line.

Whether it is a protest, a festival, an isolated high-value site, or a dark abandoned industrial estate, deploying security 
personnel into these environments can be exceptionally high risk. However with drone technology, you do not have 
to put your security personnel at risk, whether your company utilizes drones with thermal imaging, high-resolution 
cameras, or zoom camera capability - your staff can be protected.

Time is crucial in security. Drone technology can be deployed to conduct 
threat assessments, often in half the time of conventional methods. These threat 
assessments may as apart of a planned event or as part of reactive counter-terrorism 
operations. How quickly and effectively can you patrol an area? In a recent test 
case, a 288-acre location was patrolled by drone, checking all three vehicle access 
points were secure, all persons were clear from the location, and all equipment and 
vehicles were secure – this was completed in just over 30 minutes.

In a recent report from the Security Industry Authority, Licenced Security Personnel 
were described as the eyes and ears on the ground in the fight against crime. With 
drone technology, Licenced Security Personnel can be the eyes in the air AND on 
the ground.

The benefits of using drone technology in security are immeasurable, however for some companies, the training 
and retention of qualified staff; additional aviation insurance costs; equipment procurement, management, and 
maintenance; and maintaining your Drone Pilot competencies; puts it out of reach for many organisations.
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How Can Security Address Today’s Insider Threat?
Michael Gips, JD, CPP, CSyP, CAE

Consider what Covid-19—and its ruthless 2020 colleagues, economic recession and social dissension—have 
wrought:

Last September, agents from Her Majesty’s Revenue and Customs arrested a company director and an accountant 
for an alleged £70,000 Coronavirus Job Retention Scheme fraud. HMRC is investigating another 27,000 “high 
risk” claims. That’s just the beginning. The National Audit Office has estimated that British companies may have 
claimed up to £3.9 billion in furlough funds without actually furloughing their workers.

According to the UK’s Office of National Statistics, crime data show an increase in domestic abuse-related cases 
during the Coronavirus pandemic, as well as an increase in demand for domestic abuse victim services during the 
pandemic.

And in July, the U.S. FBI arrested three teenage hackers for taking over 130 Twitter accounts, including those of 
Barack Obama, Joe Biden, Bill Gates, Elon Musk, and Kanye West. The thieves tweeted from 45 of the accounts and 
pocketed U.S.$118,000 in a Bitcoin scam. They accessed the accounts through social engineering of Twitter staff. 
The situational awareness and defences of Twitter employees were low because they were working at home during 
the pandemic, dealing with new modes of work, balancing their personal and professional lives, and otherwise 
trying to cope with rapidly shifting and unfamiliar demands.

Three types of insider cases—fraud, violence against staff, and manipulation of workers to receive network access 
privileges—each taking advantage of the circumstances caused by Covid-19 and its follow-on effects.

How are front-line security personnel supposed to respond? In the first case, fraud was committed at the highest 
levels, and officers do not have access to corporate finances. In the second example, security is not physically 
present at employees’ houses to prevent or stop violence. Nor can they enforce clean-desk policies, watch for 
unusual behavior, or surveil the work environment when offices are empty.

First, an overview of the evolving insider threat as 2020 gives way to 2021 is in order.

Working from Home Cyber Risks
The Corona virus’s spread from China around the world led to cascading closures of physical facilities, and a 
massive shift to telework, when possible. Many staff were hastily issued laptops that may have been mothballed for 
months without having been updated, or were given freshly purchased devices with few security features enabled.
But even when security protocols were enabled, savvy workers figured out how to dodge them for the sake of 
convenience or to obscure online network activity. DTEX Systems reports that in the first 8 months of 2020, 
56 percent of the Global Fortune 5000 had workers actively bypassed security controls to hide online activity, 

behaviour that might constitute an insider threat. That’s a 450% increase in that type of suspicious behaviour from 
the same time period a year before.

It’s too early to tell exactly how Covid-19 has affected the insider threat. But a recent survey by the Ponemon 
Institute says that 59 percent of respondents believe the insider threats will increase over the next two years mainly 
because workers, due to remote work, have access to materials they shouldn’t have.

A Terrorist Playbook?
Threats to information and systems are acute. But the Covid-19 insider problem extends well beyond internal 
fraud, theft, and data exfiltration. Last May, the Council of Europe warned that the global Covid-19 response 
might “offer a play-book for terrorists with access to biological weapons.” The threat isn’t merely theoretical. The 
2001 anthrax attacks in the United States, which killed 5 people and infected 17 others, was orchestrated by Bruce 
Edwards Ivins, a biodefense scientist at a U.S. lab who had access to the deadly spores.

A Wobbly Economy
Insider security issues extend beyond the pandemic. As politicians are wont to say, “It’s the economy, stupid.” In the 
second quarter of 2020 alone, according to the International Labour Organization, the world lost the equivalent of 
400 million jobs. And hundreds of millions of those still clinging to employment fear for their livelihoods, amping 
up the threat of fraud and embezzlement and increasing stress levels that may lead to violence. Given the new 
reality of telework—where infosec protocols and measures may not be as robust or scrupulously applied—the risk 
of insider incidents has ballooned.

For example, KPMG’s latest Fraud Barometer predicts a “tsunami” of fraud cases in Scotland. According to Annette 
Barker, Head of Forensic Regions for KPMG, “it’s reasonable to assume the true extent of fraud committed across 
the country has been masked—not least as previous crises tell us that increased financial pressures on individuals 
can often driver increased criminal behaviour.” And the situation will get worse: “Looking ahead, we certainly 
expect the fallout from the uncertainty caused by the pandemic to dramatically accelerate the levels of fraud hitting 
businesses, government, and individuals,” Barker warned.

Brexit
Brexit poses another threat. Barclays has warned UK businesses about the likelihood of cyberscams related to 
confusion over changing rules as the Brexit transition ends. Staff who are unwittingly duped by these ploys pose an 
insider threat, as do those who conspire with external fraud artists.

Social Divisions
Finally, the breakdown in civil discourse and the rampant spread of disinformation represent potential insider 
threats to global organizations. Witness hostility between pro- and anti-Brexit advocates, the competing polarized 
political narratives in the United States, and the normalization of conspiracy theories and hateful rhetoric online.
Neo-Nazis, white supremacists, hate groups, militias, and hooligans lurk in virtually every large organization, 
leading to potential liability and grave reputational risk were those individuals to strike out. For example, in 2018 
defence contractor Northrop Grumman admitted that it employed an engineer who was caught on camera pushing 
a Black man to the ground during the “Unite the Right” white supremacist rally in Charlottesville, Virginia. That’s 
a clear threat to the company’s brand, as well as a potential threat to staff and customers and possible source of 
liability.

The U.K is far from immune. The UK’s top counterterrorism officer has said that right-wing extremism is the 
UK’s fastest-growing threat. For instance, in 2105, a former Tesco worker from Plymouth was dubbed “the Tesco 
Terrorist” for his plans to recruit a posse to address immigrant issues in Calais, France. The grocery chain had to 
publicly announce that it had broken ties with the worker and disavow his beliefs and actions.

Other extremists, who are embedded in our most trusted institutions, will seize on our social strife. According to 
Louis R. Mizell, Jr., a former U.S. intelligence officer who maintains a database of millions of crimes and terrorist 
incidents, those extremists are everywhere. As just one example, al Qaeda members have worked in airports, 
nuclear plants, laboratories, and in many other prominent roles and for brand name companies. They have even 
infiltrated U.S. intelligence agencies. Once they activate, it’s too late for the employer.
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Solutions
Despite the wide variety and depth of insider threats, security forces have solid options at their disposal.
Companies would be wise to conduct a thorough assessment looking at intentional and unintentional insider 
risk. Identify key assets, processes, and people, and work with risk owners on an effective holistic approach that 
contemplates each element separately and collectively. Then establish processes and procedures that can be readily 
followed and create KPIs to measure compliance.

Security personnel should determine whether the right cybersecurity protocols are in place for remote work, 
including VPNs, patch management, antivirus and anti malware updates, and regular staff refresher training. Then, 
staff access should be limited to specific files and systems.

Creating a strong culture of security is paramount. It is critical to enlist the support of staff and engender their 
goodwill by making security a collective endeavour across all departments. That starts by treating staff well. 
Many insider incidents are carried out by unwitting staff who have good intentions and want to exhibit excellent 
customer service, such as by expediting an invoice that may actually be counterfeit. Training should focus on 
telltale schemes and suspicious behaviours specific to each job role. Tactics repeat regularly, and staff should be 
aware of them. Some organizations reward staff for identifying staged phishing attacks or social engineering 
attempts.

Regularly check in with staff who may be having mental or emotional issues, and encourage department managers 
to connect with their reports via Zoom or another videoconferencing tool. Make sure that they feel safe in their 
own home—the extreme pressures of isolation and helplessness might trigger physical violence by a spouse or 
another occupant. Depending on the jurisdiction and the situation, an organization may even have a duty to 
physically protect a staff member from physical danger.

Identifying potential extremists on staff requires keeping an eye and ear out for concerning behaviour or 
comments. In many cases, extremists have signalled their frustration or even intended attacks to their work 
colleagues. Organizations should have an anonymous reporting system that encourages such information. Good 
options include phone hotlines and web-based systems. Finally, security may wish to monitor social media for 
staff statements encouraging violence or espousing hate, though they should do so only after conferring with legal 
counsel due to privacy concerns.

As the curtain opens on 2021, security practitioners will continue to deal with new iterations of insider 
threats brought about by the pandemic as well as a trying set of political, social, economic, and environmental 
developments. By consistently using good practices and adapting to the quickly changing environment, security 
personnel can help manage the metastasizing insider threat.

Michael Gips, JD, CPP, CSyP, CAE

U.S. based Mike is quite simply a legend in the international security industry, and 
a new entry on the TPSO International Security Industry Champions list.....
His clients rank among the smartest and most talented corporate security 
professionals and security service and technology providers. They want the 
knowledge and insight to see what’s coming next, and they seek to rise above the 
masses in a crowded marketplace. With Mike’s assistance, they assert thought 
leadership and develop top-notch programs.

A collaborative physical/cyber security adviser with a history of developing 
leading-edge security content and developing relationships with corporate security 
executives, service & technology partners. Mike leverages his expertise and 
relationships to advance the vision and mission of premiere global organizations.

http://www.gipsinsights.com 

8 Benefits of Using Mobile Security Patrols

As law enforcement struggles to keep up with the continuing Covid-19 crisis, and individuals are being asked to 
isolate at home, some criminals are taking advantage of shuttered businesses and deserted streets, leading many law 
enforcement agencies to urge businesses and commercial property owners to take proactive measures in preventing 
their properties from being targeted by a wave of what’s been dubbed “CovidCrime.”

There’s no denying that the UK saw an increase in crime at places where people conduct business over the past year. 
In 2020, businesses were hit with offences like shoplifting, burglary, and criminal damage at a rate of more than once 
every minute, and this statistic is from a study of police-recorded crimes across the UK, and doesn’t include statistics 
where the vandals got off scot-free.

If you are looking for different ways to keep your business safe and secure in 2021, you should consider hiring a 
mobile security patrol. Mobile security patrols are becoming an increasingly popular and effective way of securing 
business premises by offering the advantages of having a physical and responsive presence, unlike that of a security 
camera or alarm.

When hiring a mobile security patrol for your business, choose a security services company that equips their mobile 
patrols with the latest security software technology for real-time situational awareness. Patrols can scan checkpoints 
and submit incident reports with pictures and video directly from their mobile devices, while in the back office, 
security managers can create and assign post orders, dispatch patrol officers to your premises, and track their 
movements via GPS, providing you with accountability and reliability.

An alternative to static security guards, mobile security patrols are not only an economical solution, but a strong 
visual deterrent for guarding your premises against criminal activity like vandalism, theft or other criminal activities.

Mobile patrol units visit your premises and carry out whatever tasks you assign to them through post orders. This 
might be a drive-by observation patrol or involve patrol officers getting out of their vehicles and performing a tour 
of an entire building and all doors and windows on foot, to ensure the premises are secure. Patrol visits are also 
conducted at random intervals to prevent anyone from detecting a specific patrol pattern or routine.

Whether you choose your mobile patrols to be done via vehicle or on foot, here are the top eight benefits that your 
organisation can recognise by adopting mobile security patrols.

Top Eight Benefits

1. Visibly Deter Crime

Patrolling officers in uniforms or in marked cars can 
be recognised from a distance. This helps people 
visually recognise and understand that there is 
security present and acts as a warning to anyone 
considering committing a crime. The hands-on 
approach of having someone who is dedicated to the 
safety and security of an area can be considered a 
disincentive for criminal activity.

2. Surveillance of Multiple Locations

Patrol officers can patrol on foot, by bike, or by car, 
which means that they can monitor multiple areas 
during a shift. Through consistent rotations, they 
can keep an eye on several areas and help ensure 
that the premises are secure. Whether on foot or in 
a car, patrol officers can cover ground quickly, get to 
an emergency in plenty of time to avoid any alarm 
violations, and potentially catch criminals in the act.

http://www.gipsinsights.com 
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3. Perform a Range of Security Checks

Patrol officers can carry out a wide range of security 
checks. Not only can they monitor and respond to 
alarms, security officers can carry out exterior patrols 
in places which may not be visible by cameras. They 
can also ensure that everything is locked up and 
secured by properly inspecting doors and windows. 
Mobile security patrols can be contracted to perform 
any number of patrols, or property checks, day or 
night. Many security companies also offer on-demand 
services, emergency dispatch patrols, and are available 
24 hours a day.

4. Key Holding and Alarm Response Services

If an alarm goes off on your premises, as a property 
keyholder, you must be able to get to your premises 
within 20 minutes to resolve any alarm issues. Failing 
to do so on more than three occasions may result in 
the police ignoring future alarms and your alarm will 
be regarded as a nuisance.

Mobile security patrols can also provide professional 
key holding and alarm response services in 
accordance with BS7984 to secure your business 
ensuring the safety of your business and your 
employees. In the event of an alarm, a mobile security 
patrol can go to your property in your absence and 
take the steps necessary to re-secure the premises in 
the event of a break-in or criminal damage. Patrol 
officers can also liaise with local law enforcement 
to provide you with a report for your insurance 
company and keep you up-to-date as events unfold. 
Patrol officers can also arrange for any door repairs 
and fixes in the case of a break-in.

5. Mitigate Future Threats with Security Patrol 
Software

While mobile patrols can rapidly respond to unlawful 
activity at your premises, it isn’t enough to merely 
respond to security threats and other incidents as 
they come up. In the end, the goal should be to 
implement strategies that mitigate threats and prevent 
future incidents altogether. Consider equipping your 
mobile patrol officers with security patrol software. 
By implementing the latest technologies to analyse 
trends and gain new insights, your business is in a far 
better position to prepare for the future.

6. Drive Actionable Insight with Data

By using a security patrol software platform to collect 
and analyse data on past incidents, it becomes much 
easier to plan for the future. The areas that have seen 
the highest number of incidents should naturally have 
their security needs addressed first. A closer look at 
the types of incidents that have affected the premises 
should have a direct impact on threat mitigation 
planning. For example, if data from the incident 
response platform indicates that a door is frequently 
left unlocked, it becomes much easier to find 
connections between other reported incidents like 
theft and vandalism. In other situations, data insights 
might reveal a need for an increased security presence 
or even the installation of a security fence around the 
premises. Using data enables everyone involved in the 
decision-making process to understand which factors 
have truly contributed to past security problems. 
These actionable insights allow for the creation of a 
security strategy that will actually work.

7. Cost Effective Option

If a permanent security guard is beyond your budget, 
you may find mobile patrol services to be much more 
cost-effective. With mobile security patrols, you can 
choose the scope of the officers’ work and can pay 
for only the services that you use. Having a mobile 
security officer watch over different parts of your 
premises also helps reduce your losses and liabilities 
from break-ins, vandalism, and other damage. The 
money saved from not having to pay for building 
repairs or a lawsuit is another way mobile patrol units 
can help you reduce costs.

8. Peace of Mind

Mobile security patrols are a good choice for business owners who own several companies or buildings, or larger 
premises, as patrols can cover a wider area faster and more efficiently than traditional static security guards. 
Patrol officers offer around-the-clock protection in a designated area to ensure that the premises are safe and 
secure. They also offer peace of mind to employees especially for businesses that operate a 24 hour, 7 days a week 
shift. Patrols ensure employees that they are working in a safe and secure environment.

There are too many benefits that can be recognised by hiring a mobile security patrol to protect your business 
premises to list. The days of pen and paper are over though, so make sure your security services company is 
taking advantage of the latest security software technology to help mobile patrols identify suspicious behaviour 
and address it in real-time, protecting your property and premises from vandals, thieves, and other potential 
risks.

https://Tracktik.com/

Debbie Howlett, MFA

Debbie is an experienced writer with a demonstrated history of working in the security 
industry. She is based in Montreal, Canada, with TrackTik—a cloud-based security 
workforce management company with a mission to build better software so its clients can 
run smarter businesses.

https://Tracktik.com/
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Adversary Behaviour Modelling
Mark Chapple.

SITUATION

Today UK faces a growing number of challenges, pandemic, floods, terrorism even state sponsored nerve agent 
attacks.  As individual security professionals we have to be aware of these threats and how to detect, deter and 
counter them.  At an organisational level, businesses will first identify these threats to include them in operational 
requirements for security systems.  Typical systems will include guards, radios and CCTV, but will also include 
security processes.  Current advice from the National Counter Terrorist Security Office (NaCTSO) outlines a 
matrix of 25 different measures that can be applied across five different national security alert states.

Published in December 2020 the current version of the National Risk Register (NRR) codifies 38 different risks to 
the UK; an attack against a crowded space is shown as the most likely 
risk event.  Actions by state sponsored actors, such as the Novichok 
attack in Salisbury, are shown in the NRR as the next lower level of 
probability.  These risks will also be in the mind of front-line security 
officers working in the retail and hospitality sectors. The UK response 
to the Coronavirus pandemic has pushed front-line security officers 
into the public eye and they are now recognised as essential workers. 
In the retail, transport and entertainment sectors, digital technologies 
are providing new opportunities for businesses and authorities to 
communicate with customers and for customers to communicate 
back. 

In February 2020 James Brokenshire the Home Office Security Minister announced that there would be a public 
consultation into security at crowded places. This consultation will be part of the proposed “Martyn’s Law”, a bill 
to propose a duty to protect public spaces.  In the face of current health and security challenges forward-looking 
venues and security service providers will already be looking to improve and differentiate their services.  They will 
do this not only to keep their customers and staff safe, but also to give them competitive advantage.  

TODAY’S FRONT-LINE CHALLENGES

Whilst security technology has advanced, security good practice relating to people and processes remains focussed 
on traditional risks and legacy thinking, such as the over-riding need to record evidential video of incidents at the 
expense of response.   Security threats have changed, in some cases even threats have evolved in response to legacy 
security solutions.  Elsewhere incidents like the Manchester Arena bombing have illustrated that the security 
profession has yet to fully grasp the potential of new digital technologies to help create a safer environment.

In the UK public expectations are evolving, there are growing demands to equity, the Prime Minister has talked 
about the need to “level up”. Incidents such as the Grenfell Tower disaster and the Manchester Arena bombing 
are increasingly bringing ethical, social and governance (ESG) to the fore in the national conversation.  Security 
professionals writing for this journal have already reported on the imperative to raise the bar in the front-line of 
our sector.  Both the response to the Grenfell disaster and the Manchester Arena attack highlighted that there can 
be differing perceptions between members of the public or staff inside a venue, those immediately outside and 
personnel in remote operations centres. These differences can and do impact on how a report is interpreted and the 
degree of urgency with which establishments and emergency services respond.  

With their new found status as key workers front line security providers will need to continue to demonstrate that 
their services are dynamic and responsive.

ANALYSIS

Security operational requirements for people, processes and technologies require updating to cater for 
contemporary risks and new ways of working. For instance: front-line security roles could in future be using social 
media and on-line services to communicate with customers, alongside marketing messages. To remain competitive 
owners of crowded spaces, venues and providers of front-line security services may need to adapt their methods to 
better detect and respond to today’s dynamic threat environment. Those suppliers that can adapt to new, proactive 
measures will be seen to be offering value-add services.  

Businesses and even local authorities who are driven by good governance, foresight and the need to compete will 
already exploring how they can change and differentiate.  Changes will need to be made to planning, training 
and exercising to allow each venue to create common concept of operations. To create a cohesive response, plans 
and exercises will need to involve staff, front-line security, sometimes even distant blue-light call handlers and 
emergency responders.

RESOLUTION

How could security professionals and venue operators step up to managing these emerging risks? Security 
operational requirements need to be more focussed to help detect and deter violent attacks, as well as provide 
evidential material after the event.  Staff, volunteers and security personnel need to be able to recognise how, where 
and when a threat may present itself. At a local level there will need to be a shared mental model between operators 
and staff, about what the threat might be at each venue.

Forward thinking venues will already be looking at how they communicate with staff and customers, some may 
even have platforms to allow customers to provide feedback directly to the venue.  Individual and collective 
training on threat-specific detection and response would provide updated context for those involved in location 
specific security. New digital tools could be introduced to allow venues to better communicate with the public.

Adversary behaviour modelling is developed from recognised processes for assessing adversary behaviour. During 
the past 40 years these techniques have successfully predicted and or detected terrorist attacks in Northern Ireland, 
Great Britain, and Overseas Territories. At home and abroad these methods have also detected acts of espionage 
by foreign intelligence services, as well as human and contraband trafficking at ports and airports.  These kind of 
site surveys will aim to identify the most likely times and places an adversary might conduct reconnaissance and 
mount an attack. By identifying local areas of risk, specialist advisors will be able to help venue operators to specify 
measures that are reasonable, proportional and affordable.

Adversary behaviour modelling will further inform emergency plans by statutory bodies such as blue light services, 
local authorities and businesses providing critical services in the energy, transportation and telecommunications 
sector who are covered by statutory obligations. At each site the assessment of a venue, iconic site or element of 
critical national infrastructure would consider:

• The physical layout.
• Weather conditions that may influence customers and an attacker.
• The commercial operating model of the site, including business hours.
• Communications relationships within the site.
• Public information and awareness channels.
• Customer demographics.
• Site security:  how the adversary would view this.
• Threat.  How and adversary might conduct their reconnaissance and attack.
• Response:  how the adversary would anticipate any response.

National Risk Register Crown © 2020



88 89

This kind of analysis would draw on qualified and experienced practitioners with a range of skills including: 
counter terrorist intelligence and social media intelligence analysts, protective security practitioners, applied 
psychologists with expertise in criminal/ terrorist behaviour and crowd dynamics. The skills of experienced 
surveillance operators with understanding of street-craft and adversary tactics will also add depth to this kind of 
service.   

Adversary behaviour modelling would offer multiple benefits including:

1. Reducing risk to customers, staff and business operations.
2. Promote planning and training that would increase the confidence and effectiveness of staff, front-line security 

personnel and Blue Light responders.
3. Provide front line security operators with evidence of continuing professional development that was relevant to 

the current National Risk Register.
4. Demonstrate ethical, social and governance best practice on behalf of the venue.
5. By demonstrating new, proactive security services, provide competitive advantage to discerning venues who 

wish to demonstrate to artistes and the public that they are a more secure place to visit.

This article would be the basis of our response to the anticipated public consultation on the Protect Duty bill 
and we would welcome an opportunity to collaborate with others on this matter.  

markc@srsrm.co.uk

The Professional Security Officer Magazine, 2020/21 Charity
The Security Benevolent Fund (SBF).

The Fund was founded in 2006 as “Here 4U”by the then Master of the Worshipful 
Company of Security Professionals (WCoSP), John Purnell, and his successor, Peter 
French.

They identified the need to create a safety net for the most vulnerable people working 
in, and retired from the Security Profession, the Blue Light Services and the Armed 
Forces. Many people working in security on the front line are at the lower end of pay 
scales and often when illness or injury strikes, they need help, guidance and support to 
get back to work or to return to normal life. Those who have retired often have limited 
financial resources to help them when problems occur.

In 2010, to avoid confusion with other charities it was rebranded as “The Security Benevolent Fund” (SBF). 
The SBF is a Reserve Fund within the wrapper of the WCoSP Charitable Trust (Charity No 1088658) and is 
administered by the Trustees who are an independent body.

The fund was established by a combination of a fund raising appeal to Members of the WCoSP and grants from the 
WCoSP Charitable Trust, which included funds previously received from the BSIA. Since the fund was established, 
there has been a steady increase in applications for help from serving and retired members and their families from 
across the security profession. The SBF is not in competition with other bodies in the industry. It aims to work 
alongside and support other charities as required. It provides welfare, legal, medical and health related guidance 
and support for current and ex-employees from the security sector. The SBF website gives guidance of how to apply 
for a grant from the fund:

To learn more about the SBF visit:
https://wcosp.org.uk/the-security-benevolent-fund/#           

The SBF aims to provide financial or other practical support for individuals who 
cannot pay for urgent medical treatment or have fallen on hard times and need help. 
This is subject to completion of an application, which is considered by the trustees, 
who will not normally pay money directly to an individual but will settle an invoice 
or release funds to a reputable body who will supervise the spend.

Many of the requests for SBF support come via other organisations such as The 
Royal British Legion or other service charities. Requests are reviewed by the SBF 
Welfare Officer who advises the Trustees on the merits of each application. He is 
sometimes able to recommend small emergency payments to resolve an urgent 
issue.

THE SECURITY BENEVOLENT FUND urgently needs additional funds to assist the ever-increasing numbers 
seeking support. We would be enormously grateful for any donations to the fund. Please send donations to:

https://www.gofundme.com/f/the-security-benevolent-fund

Contact: clerk@wcosp.org        
or 

Post to:  The Security Benevolent Fund. Clerk to the Worshipful Company of Security Professionals. 
4 Holmere Farm Cottages, Goose Green, Ashill, Thetford, IP25 7AS.

Thank You.

mailto:markc%40srsrm.co.uk?subject=
https://wcosp.org.uk/the-security-benevolent-fund/# 
https://www.gofundme.com/f/the-security-benevolent-fund
mailto:clerk%40wcosp.org?subject=
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Secure AES 256 Encryption on camera and live stream
Live Stream by 3G / 4G or Wi-Fi
Easy to use buttons, plus large front button recording
Superior battery allows full shift recording + 7hrs live streaming
All-in-One device with no tethering required
Real-time mapping showing location of assets via Google Maps
Remotely command camera record function from the control room
Ability to remotely ‘stun’ a lost camera device
SOS panic button that connects to a control room
PTT Communicate between cameras or with a control room
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At the forefront of mobile, digital evidence 
gathering technology since 2004.

WORLD LEADERS IN PIONEERING BODY WORN VIDEO TECHNOLOGY

Introducing Bio-AX 2020

Advertisement 

We are the 

Guild of Security Industry Professionals.

(GoSIP)

If you're a front line UK Security worker 

Join the Guild of Security Industry

Professionals Today!

The Guild is a Peer Support Network set

up by front line Security Officers for our

front line professional colleagues.

We're campaigning on the big issues.

We are working to increase standards and professionalise the industry.

Together we can make Security better, 

and gain the respect and reward we deserve.

First 12 months subscription is absolutely FREE!

Both SIA regulated and in-house staff are welcome.

We encourage personal career development and provide a growing list

of free and heavily discounted training content from the UK's most

respected providers, and lots lots more.

The Guild of Security Industry Professionals.
"Working Together for a Better Future".

Visit: GSIP.co.uk 

Email Mike at: Admin@GSIP.co.uk 
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Alcoholics Anonymous

www.alcoholics-anonymous.org
0800 9177 650

Gambling Aware

www.begambleaware.org
0808 8020 133

Health and Safety Executive

www.hse.gov.uk
03453009923   /   01519229235

National Business Crime Centre

www.nbcc.police.uk
0207 161 6664

Environmental Health Department
via local councils

www.gov.uk/find-local-council

Citizens Advice Bureau

www.citizensadvice.org.uk
03454 040506

Frank (Drug Advice)

www.talktofrank.com
0300 123 6600

GMB (Trade Union)

www.gmb.org.uk
020 7391 6700

Minimum Wage Reporting

www.gov.uk/national-minimum-wage-rates
via ACAS 0300 123 1100

NASDU

www.nasdu.co.uk   
01483 224320

Useful Contact Information!
In alphabetical order, not necessarily in order of greatest need! 

NHS Direct

www.nhs.uk
Call 111

Police Non-Emergency

www.police.uk/information-and-advice/reporting-
crime

Call 101

Relate (Relationship Help)

www.relate.org.uk
0300 100 1234

Samaritans

www.samaritans.org
Call: 116 123

Security Industry Authority

www.sia.homeoffice.gov.uk
0300 123 9298

Security Institute

www.security-institute.org
02476 346 464

Speaking Clock

www.speaking-clock.com
Call: 123

Step Change (Debt Help)

www.stepchange.org
0800 138 1111

Trading Standards (via CAB)

www.citizensadvice.org.uk/consumer/get-more-
help/report-to-trading-standards/

03454 040506

Unite (Trade Union)

www.unitetheunion.org
020 7611 2500

Think we need to add anything to this list? 
Let us know:  admin@peerpublishing.ltd

http://www.alcoholics-anonymous.org
http://www.begambleaware.org
http://www.hse.gov.uk
http://www.nbcc.police.uk
http://www.gov.uk/find-local-council
http://www.citizensadvice.org.uk
http://www.talktofrank.com
http://www.gmb.org.uk
http://www.gov.uk/national-minimum-wage-rates
http://www.nasdu.co.uk
http://www.nhs.uk
http://www.police.uk/information-and-advice/reporting-crime
http://www.police.uk/information-and-advice/reporting-crime
http://www.relate.org.uk
http://www.samaritans.org
http://www.sia.homeoffice.gov.uk
http://www.security-institute.org
http://www.speaking-clock.com
http://www.stepchange.org
http://www.citizensadvice.org.uk/consumer/get-more-help/report-to-trading-standards/
http://www.citizensadvice.org.uk/consumer/get-more-help/report-to-trading-standards/
http://www.unitetheunion.org
mailto:admin@peerpublishing.ltd
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Security Industry “Events”
January 2021 to April 2021

Well, what a disastrous year 2020 was for the events industry, and indeed for the missed networking and CPD 
opportunities that are so valuable for personal development. Yes there have been a huge amount of webinars 
and online conferences and expos, mainly free to participate in, but I think we are all now desperate to get 
back out there, shake some hands again party like it’s 2019!

At the moment though, and until the vaccination program makes a difference, we are still looking at online 
learning and events to get our fix of security industry insights and interaction. So here are the TPSO magazine 
recommendations for forthcoming events:

January 27th    10:00Hrs Webinar - Biometrics And The Threat To Law Enforcement.
https://security-institute.org/product/webinar-biometrics-and-the-threat-to-law-enforcement/

February 10th    19:00Hrs Live Broadcast - Women in Security Awards.
https://www.professionalsecurity.co.uk/wis/

March 9th - 11th     Online Home Office Exhibition - Security & Policing 2021.
https://www.securityandpolicing.co.uk/

March 16th    Online Conference -  The Global MSC Security Conference & Exhibition.
https://www.globalmsc.net/seminars/

There are still a few events, somewhat optimistically scheduled to take place at numerous national venues, but 
we will confirm on the TPSO website exactly what is and isn’t taking place when we hear confirmation from 

organisers.

National Security 
Inspectorate (NSI) 
approval is the hallmark of 
excellence for providers of 
security guarding services 
across the UK

Trusted experts in security, NSI approved 
companies are regularly audited to verify 
compliance with International & British 
Standards and NSI Codes of Practice. 

SIA Approved 
Contractor Scheme

Static, mobile and 
retail security

Keyholding and 
response services

Find out about gaining NSI approval: 
E: applications@nsi.org.uk 
T: 01628 764885

Door supervision Event stewarding

CCTV management 
& operation

Cash and valuables Close protection

Labour provision 
in the security and 
events sectors

Lone worker Investigative services

Security dog handling

Committed to the highest standards of 
customer satisfaction, employee welfare, 
training and development, NSI approved 
companies offer a wide range of services 
including: 

Search: National Security Inspectorate

Find an NSI 
approved company:

nsi.org.uk

https://security-institute.org/product/webinar-biometrics-and-the-threat-to-law-enforcement/
https://www.professionalsecurity.co.uk/wis/
https://www.securityandpolicing.co.uk/ 
https://www.globalmsc.net/seminars/ 
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Coming April 2021......

Edition #9 of The Professional Security Officer Magazine will be looking 
at:

“Working With Other Agencies”  

We will all have to deal with the Police at some stage, hopefully in a work related context, it’s in the nature of our 
business, but there is a lot more that you may encounter during your routine duties. You may meet Ambulance 
Service, Fire Brigade, NHS, Local Authority, Health & Safety, even Intelligence and Military representatives. We 
want to give you a better understanding of what they need, how they work, and the most effective and mutually 

successful way to communicate and work with such widely different organisations.

TPSO will also, as always, feature all the general security features and information you’d expect including our 
regular items:

Industry News & Update.
Useful contact Info.

Who to Follow on Social Media.
International Security Industry Champions List.

Recommended Industry Events.

And much much more......

Have you got an ideas or suggestions for an article, why not write a piece for us?

Get in touch...

It’s YOUR magazine!

Email: Rollo@PeerPublishing.Ltd

Turret Medical
Training.

ASSESS!       SECURE!       ACT!       PROTECT!

WHO ARE WE?

We are simply the most highly experienced and qualified company, operating in this sector of UK

“civilian accessible” training today, providing exceptional, 'Military and Police Grade', practical,

advanced, life saving first aid skills to individuals, companies, law enforcement and other agencies. 

With over 79 years of shared operational experience, earned in very hostile environments, Turret

Training's peerless team bring a unique, dedicated approach to the delivery of this training. 

From 'Standard' First Aid through to 'Ultra Advanced' Police firearms (D13) critical trauma care, 

our programmes are delivered by specialist trainers and are fully endorsed by:

 The Faculty of Pre Hospital Care & the Royal College of Surgeons.

OUR SERVICES.

We provide Clinical Governance (CG) and are supported through our Advisory Board

from current members of The Royal College of Surgeons of Edinburgh Pre

Hospital Emergency Medicine (PHEM). Such programmes are mapped across from

current training curriculums and are updated and reviewed on a monthly basis from

the above Faculty members including current UK Emergency services and UK Armed

Forces. Further specialist courses can be provided upon request.

ALL standard courses are available to GoSIP members on production of a

verified membership number, with a full 20% discount on our usual rate!

*First Aid at Work course    * Emergency First Aid at Work course     *Penthrox Analgesia course

*Critical Trauma Care course       *Citizens Aid course        *Critical Incident Management

*Refresher Emergency First Aid at Work course            *Refresher Std First Aid at Work course

*Refresher Critical Trauma Care course

For full details contact:

Turretmedtraining@gmail.com  07976904534  Turretmedtraining.com

mailto:Rollo%40PeerPublishing.Ltd?subject=
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SmartTask for Security Operations
SmartTask eff ortlessly connects guard scheduling, incident reporting, with mobile patrol offi  cers, 
time and attendance confi rmation, electronic DOB, electronic forms and offi  cer management — 
keeping you in control through real-time overview and notifi cations, evident contract compliance, 
improved client satisfaction and data driven decision making.

• A Single platform for monitoring security activities 

• Transparent accountability for security tasks 

• Digitised security offi  cer management and reporting 

• Gather insights in to 24x7 security operations for KPI reporting

• Create customised patrols to ensure offi  cers deliver the required services 

• Improve compliance and security offi  cer engagement

• Remove paper-based processes and increase accountability

• Save time, increase effi  ciency

• Complete control of your security operation Designed, built and supported in 
the UK SmartTask off ers Flexibility, 
Easy adoption and Rapid return on 
investment. Our European Award 
Winning Software is trusted in the 
most demanding mobile applications, 
supporting over 16,000 sites using 
SmartTask daily, with around 5.5 million 
check-points scanned in 250,000 
patrols last year.

Developed in collaboration with the UK 
security industry SmartTask combines 
the key functions required to manage 
a manned security operation across a 
wide range of client types. Our Patrol 
Monitoring App can use a range 
of checkpoint types and with our 
smartforms integrated in to our eDOB 
you can create custom solutions for 
unique business needs.

Operational Monitoring Helping 
Highlight The Critical

By providing the security offi  cers and management 
team with easy to use electronic tools they can 
capture day-to-day KPI data without impacting their 
performance. These tools help them to highlight 
critical incidents and bring them to the attention of 
clients and management whilst helping ensure the 
offi  cer is looked after and has everything they need to 
complete their tasks.

Corps Security undertook a 
detailed review of the patrol 
monitoring marketplace, 
selecting SmartTask based 

on the fl exibility of the system and the company’s partnership 
approach. This will begin with a patrol monitoring solution 
initially implemented at 100 sites and a light version, based on 
SmartTask’s DOL solution, which will provide an alternative to 
paper-based Daily Occurrence Books (DOBs) at a further 600 
locations nationwide. Using SmartTask’s DOL, security offi  cers 
will be able to quickly make entries electronically, including 
capturing any supporting images, with incidents escalated with 
an automated alert to the control room and if appropriate the 
contract manager. As well as delivering a simple communication 
tool, it will also remove the cost of providing, distributing and 
archiving paper-based logs.

Client Focus - Corps Security

With greater levels of transparency and accountability across our team 
of 3,000 security offi  cers, we can quickly respond to issues, enforce 
compliance and demonstrate the value we are providing to our customers.

Key Benefi ts
• CSR - No more paper-based DOB’s or site visit reports and the opportunity to replace  
 many more types of paper forms within client contracts.

• eDOB - paperless, easily accessible, real-time, on the web page, with search    
 parameters making it easier to fi nd certain entries or view a group of relevant entries.   
 Incident highlighting, with automated email being generated if an incident is logged in the  
 eDOB.  The eDOB can be accessed remotely and if required monitored and added to from  
 a central control room.

• eSVR - proof of visits by the management team, ensuring perception is correct, and   
 evidencing visits with our customers and colleagues. Meaningful audit information and  
 valuable visit details with a summary emailed to customer at the end of the visit, also   
 viewable on the web, all in real-time.

• Patrol System - Proof of patrol and points visited, exception reporting, with real-time   
 visibility on the web. Patrols can be confi gured to meet customer needs from providing  
 straight forward patrol points visited to structured and randomised patrols controlling the  
 times specifi c points are visited.

“ “

For further informa� on please visit our website www.smar� ask.co.uk/security
or contact 01494 444044 or send an email to smar� ask@skillweb.co.uk

CORPS
SECURIT Y

Tony Frost, IT Director at Corps Security

Selected by 20% 
of the top 30 UK 
security fi rms

Saves 48 hrs 
a month on 

management time

Over 200 clients 
across the UK 

and beyond

Saves 30% on 
admin time

smarttask
security workforce management
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• Worldwide leaders and Pioneers in developing Body Worn Video (BWV) 

technology since 2005. 
• UK security company ever funded by the EU H2020 SME Instrument. 
• Winner of the Communication Systems Award at the UK Counter Terror 

Awards in March 2018. 
• Winners of the “Most Innovative in Security Technology” at the Innovation 

& Excellence Awards 2019 
• Members of Made in Britain (The register of British Manufacturers) 
• Manufacturers of BWV Systems that exceed all current standards including 

BS EN 8593 and the UK Home Office Guidance. 
• Providers of a License Free BWV ‘eco’ system that ‘fuses’ secure evidential 

video gathering with active user protection, encrypted Live Streaming, 
Google map Overlays, and remote viewing. 

 
Visit www.audaxuk.com to learn more 

BioAx received funding from the European 
Union’s H2020 Research and Innovation 
Programme (719806) 

If you are ill please 
get help as usual. 
Nurses and doctors 
know how to keep you 
safe from coronavirus.  
* Phone your GP 
* Say how you feel
* Don’t put things off

Go to hospital if 
you are told to

If you wait you 
could get more 
ill or even die

If you need 
someone to 
support you tell 
NHS staff

Talk about any 
reasonable 
adjustments 

Get checked out

The NHS is open
for everyone who needs it
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Coronavirus symptoms?
Do not visit A&E or your GP 
Stay at home and call 111
If life is in danger call 999
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Aspers are a premium employer of security services – we invest so that 
you can be the best! As an Aspers employee, we offer ongoing training, 
an employee benefits package, good working conditions and ongoing 
support! If you are interested in a career in the demanding world of casino 
security then get in touch!

jason.janes@aspers.co.uk

aspers.indd   1 09/09/2019   18:41:06
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The Security Institute is 
the largest membership 
organisation for security 
professionals in the UK, 
with members from all
over the world. We 
promote standards, 
develop and endorse 
education across the 
sector and provide 
a rich membership 
experience.

 WHAT WE CAN DO FOR YOU

Membership of the Security Institute 
bestows credibility, enhances career 
prospects, provides a valuable network 
of excellent contacts, offers mentoring, 
runs a comprehensive continuing 
professional development (CPD) scheme 
to recognise your efforts in maintaining 
and adding to your skills base; and 
fantastic networking opportunities.

1 The Courtyard, Caldecote, 
Warks, CV10 0AS
024 7634 6464
info@security-institute.org
www.security-institute.org

 HOW TO JOIN THE SECURITY INSTITUTE

Visit our website at www.security-institute.org or contact paula@security-institute.org for an application 
pack. She can also review your CV to give you hints and tips for a better application.

Membership is awarded on a points basis, based on your experience and any security-related education or 
training undertaken. Anyone who works in a role in security and wishes to develop a career in security can 
join, including students. Once a member, you can work your way up through our membership grades as 
your experience grows. 

We also offer Group Membership – please speak to Paula to learn more about this.

MEMBERSHIP LEVELS AND FEES 

There is a £95 one-off application fee payable by everyone applying to join (students are exempt).

Student

Affiliate

Associate

Member

Fellow
 

For anyone studying for a qualification in security

For anyone just starting on their career path in security or who has 
an active interest in the field of security and wishes to take part in 

the Institute’s activities.

Professional grade of membership for those with some experience 
in the security profession and/or security qualifications.

Standard Route: 4 – 20 points and minimum of 3 years general 
security experience ; or -

 Fast-Track Route 1: SyI Certificate, Diploma or Advanced Diploma in 
Security Management, or other security-related qualification at 

Level 5 Diploma or above
Fast-Track Route 2: Security related qualification at Level 3 or above 

and a minimum of 3 years general security experience.

Professional grade of membership for those with considerable 
experience/qualifications in the security profession.

Standard Route: 21-60 points including a minimum of 5 years general 
security experience ; or -

Fast-Track Route: SyI Diploma or Advanced Diploma or other 
security-related qualification at Level 5 Diploma or above

Not applicable for new members. 
Fellows must have been a current member at Member level and 
must have completed CPD, both for a minimum period of 2 years 
immediately prior to application. To work your way up to Fellow 

level, a minimum of 61 points will also be required.

MEMBERSHIP            POST                                                     APPLICABILITY                                                ANNUAL 
    GRADE                NOMINAL                                                   CRITERIA       FEE  
    

/company/the-security-institute/   
@SyInstitute   
@thesecurityinstitute   
Security Institute

*Students on the Institute’s Distance Learning Programme qualify for free student membership. Other universities vary – please enquire.

JOIN US
RESPECTED | RECOGNISED | PROFESSIONAL 

security-institute.org

 KEY BENEFITS OF YOUR MEMBERSHIP

■  Benchmark your training qualifications and 
 leverage your experience

■  The value of your membership is recognised by   
 employers and universities   

■  Exchange experience with other members at our   
 networking events  

■  Enjoy access to job opportunities and our online   
 careers services

■  Gain valuable insights by being involved in our 
 mentoring programme, whatever your career 
 stage

■  Enjoy member-only discounts 

■  Bi-Monthly newsletter with exclusive offers and   
 weekly eNews update   

■  Members-only Linked-In Group

■  Continuing Professional Development that 
 evidences your professionalism  

■  Access to accredited and employer-recognised 
 security related qualifications

■  Participation in a genuinely supportive 
 community

■  Membership to the London Chamber of 
 Commerce and access to their facilities, events
  and resources.
 Commerce and access to their facilities, events
  and resources.

£50 *

£125

£145

£170

£195

n/a

n/a

ASyI

MSyI

FSyI


